GDOE Education Financial Supervisory Commission

April 7, 2025

Mr. Angel R. Sablan
Chairman

Guam Education Board
P.O. Box DE

Hagatiia, Guam 96932

RE: Declaration of Financial Status Designation

Dear Chairman Sablan,

Please find herein the January and February 2025 Declaration of Financial Status Designation
(FSD) by the GDOE Education Financial Supervisory Commission (EFSC).

Should you have any questions or concerns please do not hesitate to contact me at (671) 475-9412.

Lester L. §arlson, Jr,
Chair ¢

GDOE EHucation Financial Supervisory Commission

Cc: EFSC Members:

Stephen Guerrero, Vice-Chair, Director — Office of Finance and Budget
Benjamin J. Cruz, Member, Public Auditor

Edward Birn, Member, Director — Department of Administration

Carol Hinkle Sanchez, Member - Parent Representative



GDOE Education Financial Supervisory Commission

Authority: 17GCA, Article 1, Chapter 3, §3133 creates the Guam Department of Education Financial
Supervisory Commission (EFSC) as an independent body to assist the GDOE and the Guam Education
Board (GEB) with the task of monitoring and managing all public education financial resources. The
EFSC's primary role is to monitor the financial health of the GDOE by developing and supervising a
financial status designation of GDOE finances.

Declaration of Financial Status Designation

Fiscal Year-to-Date: 10/1/2024 to 1/31/2025

The GDOE Education Financial Supervisory Commission pursuant to Article 1, Chapter 3, §3133(c)(6) of
Title 17, Guam Code Annotated hereby issues a CODE C - Watch indicating that the Guam Department
of Education (GDOE) has a negative variance report exceeding two percent (2%) of the approved budget
amount when combining year-to-date actual and annualized projections at the time of reporting for
budgetary object categories:

N/A

Month of January 2025
The GDOE Education Financial Supervisory Commission pursuant to Article 1, Chapter 3, §3133(c)(6) of

Title 17, Guam Code Annotated hereby issues a CODE B — Warning indicating that the GDOE has a
negative variance report exceeding ten percent (10%) of the year-to-date budgeted amount in an expense
category or five percent (5%) in aggregate at the time of reporting for budgetary object categories:

N/A

Required Action
CODE C - Watch. The Superintendent of Education, in conjunction with the Deputy Superintendent of Finance,

shall submit a Corrective Financial Recovery Plan to eliminate Watch conditions within twenty (20) working
days of an EFSC-issued Watch to the GEB. The GEB shall review, modify, and approve by resolution the
corrective Financial Recovery Plan and submit it to the EFSC within fifteen (15) working days of receipt from
the Superintendent of Education.

CODE B - Warning. The Superintendent of Education, in conjunction with the Deputy Superintendent of
Finance, shall submit an explanation of variance within five (5) working days of an EFSC Waming to the GEB
and EFSC that explains each expenditure category above the approved budget amount as outlined in the Fiscal
Year 2019 twelve (12)-month Expenditure Operations Plan.

The designations declared as defined in Article 1, Chapter 3, §3133(d) of Title 17, Guam Code Annotated were
unanimously assigned on August 23, 2018. Accordingly, on behalf of the EFSC, this report is hereby submitted
and filed with the Guam Education Board Members, GDOE Superintendent, GDOE Deputy
Superintendent of Finance, I Maga’hagan Gudihan, the Speaker of I Liheslaturan Gudhan, and Members
of the EFSC.
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GDOE Education Financial Supervisory Commission
Authority: 17GCA, Article 1, Chapter 3, §3133 creates the Guam Department of Education Financial
Supervisory Commission (EFSC) as an independent body to assist the GDOE and the Guam Education
Board (GEB) with the task of monitoring and managing all public education financial resources. The
EFSC's primary role is to monitor the financial health of the GDOE by developing and supervising a
financial status designation of GDOE finances.

Declaration of Financial Status Designation

Fiscal Year-to-Date: 10/1/2024 to 2/28/2025

The GDOE Education Financial Supervisory Commission pursuant to Article 1, Chapter 3, §3133(c)(6) of
Title 17, Guam Code Annotated hereby issues a CODE C — Watch indicating that the Guam Department
of Education (GDOE) has a negative variance report exceeding two percent (2%) of the approved budget
amount when combining year-to-date actual and annualized projections at the time of reporting for
budgetary object categories:

N/A

Month of February 2025
The GDOE Education Financial Supervisory Commission pursuant to Article 1, Chapter 3, §3133(c)(6) of

Title 17, Guam Code Annotated hereby issues a CODE B — Warning indicating that the GDOE has a
negative variance report exceeding ten percent (10%) of the year-to-date budgeted amount in an expense
category or five percent (5%) in aggregate at the time of reporting for budgetary object categories:

230 Contract

Required Action

CODE C - Watch. The Superintendent of Education, in conjunction with the Deputy Superintendent of Finance,
shall submit a Corrective Financial Recovery Plan to eliminate Watch conditions within twenty (20) working
days of an EFSC-issued Watch to the GEB. The GEB shall review, modify, and approve by resolution the
corrective Financial Recovery Plan and submit it to the EFSC within fifteen (15) working days of receipt from
the Superintendent of Education.

CODE B - Warning. The Superintendent of Education, in conjunction with the Deputy Superintendent of
Finance, shall submit an explanation of variance within five (5) working days of an EFSC Warning to the GEB
and EFSC that explains each expenditure category above the approved budget amount as outlined in the Fiscal
Year 2019 twelve (12}-month Expenditure Operations Plan.

The designations declared as defined in Article 1, Chapter 3, §3133(d) of Title 17, Guam Code Annotated were
unanimously assigned on August 23, 2018. Accordingly, on behalf of the EFSC, this report is hereby submitted
and filed with the Guam Education Board Members, GDOE Superintendent, GDOE Deputy
Superintendent of Finance, I Maga’hagan Gudhan, the Speaker of I Liheslaturan Guihan, and Members
of the EFSC.

)
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Education Financial Supervisory Commission Fiscal Year 2024
Financial Status Designation Reports

Department: Guam Department of Education
JANUARY 2025  Consolidated Local Funds
Account No.: ALL

Budget Act(s): P.L. 37-42
YTD Exp.Date 1/31/2025

A B E F G H
Projected )
Account Code Budget:ﬂc't(s} Allotments GDOE_VTD Mﬂmm' Remaining Projected Lapse/ CODE Encumbrances
Appropriatians Expenditures Adjustment {Shartfall)
Expenditures
111 Salary 160,841,857 160,841,857 945,689 - 126,303,892 33,592,276 | A-Stable -
12 OT 17.000 2 17.000 5910 - - 11,090 | A-Stable -
113 |Benefits 71,759,156 - 71,759,156 398,912 50,761,341 20,578,902 [ A-Stable -
Total Personnel 232,618,013 - 232,618,013 1,350,512 - 177,085,233 54,182,268 | A-5table -
220 Travel . - - - - - - A-Stable -
230 [Contract 2,124,953 - 2,124,953 - 2,124,953 - A-Stable 103,033
233|Rent - - - - - A-Stable -
240 Supplhes 175,000 - 175.000 - . 175,000 - A-Stable 4,218
250 |Equipment 774,942 - 774,942 - 774,942 g A-Stable -
270 | Wkes Comp - - - - A-Stable -
271 Drug Testing - - - - - - - A-Stable -
250 Misc 200 - 200 30 170 - A-Stable -
361 | Power 5,600,512 5,600,512 - - 5,600,512 - A-Stable -
362 Water 2.235,430 5 2,235,450 - - 2,235.490 - A-Stable -
363 Telephone 350,000 - 350.000 - 350,000 - A-Stable -
450 Cap. Qutlay . - - - - A-Stable -
888 Reserve - - 5 - " - - A-Stable -
Total Operations 11,261,097 - 11,261,097 30 - 11,261,067 - A-Stable 107,250
GRAND TOTAL 243,879,110 - 243,879,110 1,350,542 - 188,346,300 54,182,268 | A-Stable 107,250
Monthly Variance Year-to-Date Variance
JAN 2025 .
) JAN 2025 . ¥TD Qperations  Year-to-Date )
Account Code Operations Variance Variance
ACTUALS BUDGET ACTUALS
BUDGET
111 Salary 13,404,967 773,581 12,631,386 A-Stable 160,841,857 945,685 159,896,168 | A-Stable
112|0T 3,500 3,348 152 A-5Stable 17,000 5910 11,000 | A-Stable
113 |Benefits 5979930 315,527 5,664,403 A-Stable 71,759,156 398912 71,360,243 | A-Stable
Total Personnel 19,388,397 1.092,456 18,295,941 A-Stable 232,618,013 1,350,512 231,267,501 | A-Stable
220(Travel - - - A-Stable - - - A-Stable
230 |Contract 201,240 - 201,240 A-Stable 2,124953 2,124,953 | A-Stable
233 |Rent - - - A-Stable - - - A-Stable
240 Supplies 14,905 - 14,905 A-Stable 175,000 7 175,000 | A-Stable
250 Equipment 74515 - 74,515 A-Stable 774,942 774,942 | A-Stable
270 ' Wkrs Comp - - - A-Stable - - - A-Stable
271 Drug Testing - - - A-Stable - - - A-Stable
290 Misc 100 30 70 A-Stable 200 30 170 | A-Stable
361 Power 466,709 - 466,709 A-Stable 5,600,512 - 5.600,512 | A-Stable
362 Water 186,291 - 186,291 A-Stable 2,235,490 - 2,235,490 | A-Stable
363 Telephone 29,167 - 29,167 A-Stable 350,000 350000 | A-Stable
450 Cap Cutlay - - - A-Stable - - - A-Stable
888 Reserve - - - A-5table - - - A-Stable
Total Operations 972,927 30 972,897 A-Stable 11,261,097 30 11,261,067 | A-Stable
GRAND TOTAL 20,361,324 1,092,486 19,268,838 A-Stable 243,879,110 1,350,542 242,528,568 | A-Stable
Notes:
Definitions:
A-Stable: indicating that the GDOE has positive variance reports in all budgeted expense categories at the time of reporting.

B-Warning: indicating that the GDOE has a negative variance report exceeding ten percent (10%) of the year-to-date budgeted amount in an expense category or five
percent (5%) in aggregate at the time of reporting for budgetary object categories.

C-Watch: indicating that the GDOE has a negative variance report exceeding two percent (2%) of the approved budget amount when combining year-to-date actual and
annualized projections at the time of reporting for budgetary object categories.



Education Financial Supervisory Commission Fiscal Year 2024
Financial Status Designation Reports

Department:
JANUARY 2025
Account No.:

Budget Act(s):
¥YTO Exp.Date

A

Account Code

Guam Department of Education

General Fund
110, 120, 125 &

P.L. 37-42
1/31/2025
B

Budget Act(s)

Appropriations

180

Reserve

Allotments

E

GDOE YTD

Expenditures

F

Manual

Adjustment

G H
Projected
Remaining

Expenditures

Projected
Lapsp!
(Shortfalt}

CODE Encumbrances

111 Salary 158,564,268 158,564,268 945,689 - 124,303,892 33,314,687} A-Stable -
112 07 17,000 17,000 5910 - - 11,090 | A-Stable -
113 | Benefits 71,400,392 71,400,392 398,912 - 50,422,577 20,578,902 | A-Stable -
Total Personnel 229,981,660 - 229,981,660 1,350,512 - 174,726,469 53,904,679 A-Stable -
220 | Travel - - - - - - A-Stable | -
230 {Contract 499,800 499,600 - - 499,800 - A-Stable -
233 |Rent - - g = - - A-Stable -
240 (Supplies 25,000 25,000 - - 25,000 - A-Stable 4218
250 {Equipment o 5 - - - A-Stable -
270 Wkrs Comp - = - - - A-Stable -
271|Drug Testing | - - - - - - A-Stable -
290 Misc. 200 200 30 - 170 - A-Stable -
361|Power - o S - g = A-Stable g
362 Water - - - - - A-Stable -
363 Telephone - - - - . A-Stable -
450 | Cap. Qutlay - 2 - - - - A-5table -
888 |Reserve - - - - - - A-Stable -
Total Operations 525,000 - 525,000 30 - 524,970 - A-Stable 4,218
GRAND TOTAL 230,506,660 - 230,506,660 1,350,542 - 175,251,439 53,904,679 | A-Stable 4,218

Menthly Variance

Year-to-Date Variance

JAN 2025 12-Month
) JAN 2025 ) ) Year-to-Date .
Account Code Cperations Variance Operations Variance
ACTUALS ACTUALS
BUDGET BUDGET
111 Salary 13,211,606 773,581 12,438,024 A-Stable 158,564,268 945,689 157,618,579 | A-Stable
112 OT 3,500 3,348 152 A-Stable 17,000 5,910 11,090 A-Stable
113 |Benefits 5,950,033 315,527 5,634,506 A-Stable 71,400,392 398,912 71,001,479 | A-Stable
Total Personnel 19,165,138 1,092,456 18,072,682 A-Stable 225,981,660 1,350,512 | 228,631,148 | A-Stable
220 | Travel . - A-Stable - - - A-Stable
230 | Contract 47,980 - 47,980 A-Stable 499,800 - 499,800  A-Stable
233 Rent - - - A-Stable - - - A-Stable
240 Supplies 2,405 - 2,405 A-Stable 25,000 - 25,0 | A-Stable
250 Equipment - = A-Stable - - o A-Stable
270 | Wikrs Comp - 5 - A-Stable = A-Stable
271 Diug Testing - - A-5table - - - A-Stable
290 Misc. 100 30 70 A-Stable 200 30 170 | A-Stable
361/ Power - - A-Stable - - | A-Stable
362 Water - - - A-Stable o A-Stable
363 | Telephone E - - A-Stable - - - A-Stable
450|Cap. Outlay - - - A-Stable - - - A-Stable
886 Reserve - - - A-Stable = - A-Stable
Total Operations 50,485 30 50,455 A-Stable 525,000 30 524,970 = A-Stable
GRAND TOTAL 19,215,623 1,092,486 18,123,137 A-Stable 230,506,660 1,350,542 | 229,156,118 | A-Stable
Notes:
Definitions:
A-5tabte: ndicating that the GDOE has positive vanance reports in all budgeted expense categonies at the time of reporting.
B-Warning: indicating that the GDOE has a negative vanance report exceeding ten percent (10%) of the year-to-date budgeted amount in an expense category or five
percent (5%} in aggregate at the time of reporting for budgetary object categories
C-Watch: indicating that the GDOE has a negative variance report exceeding two percent {2%) of the approved budget amount when combining year-to-date actual

and annualized projections at the time of reporting for budgetary object categories.




Education Financial Supervisory Commission Fiscal Year 2024
Financial Status Designation Reports

Department: Guam Department of Education
JANUARY 2025 Guam Education Facilities Fund
Account No.: 130 & 190
Budget Act(s): P.L. 37-42
YTD Exp.Date 1/31/2025
A B 3 F G H
Projected Projected
Account Code e .Ac.tl,'s) Reserve Allotments GDOE,YTD r\:’lanunl Remaining Lapse/ CODE Encumbrances
Appropriations Expenditures  Adjustment :
Expenditures (Shortfall)
111 Salary 2,000,000 - 2,000,000 - - 2,000,000 - A-Stable
112 OT - - - - - - - A-Stable
113 Benefits 358.764 - 358,764 - - 358,764 A-Stahle
Total Personnel 2,358,764 - 2,358,764 - - 2,358,764 - A-Stable -
220 | Travel - - - - - - . A-Stable
230 Contract 660.044 - 660,044 - - 660,044 - A-Stable
233 Rent - . . . - - - A-Stable
240 Supplies 150,000 - 150,000 - - 150,000 A-Stable
250 Equipment - - - - - - - A-Stable
270 Wkrs Comp - - - - - - - A-Stable -
271 Drug Testing - - - - - - A-Stable
290 Misc. - - - - - - - A-Stable
361 Power 5,600,512 - 5,600,512 - - 5,600,512 - A-Stable -
362 Water 2,235490 - 2,235490 - - 2,235,490 A-Stable
363 Telephone 350,000 - 350,000 - - 350,000 - A-Stable
450 Cap. Outlay - - - - - - . A-Stable
888 Reserve - - - - - - A-Stable
Total Operations 8,996,046 - 8,996,046 - - 8,996,046 - A-Stable -
GRAND TOTAL 11,354,810 - 11,354,810 - - 11,354,810 - A-Stable -
Monthly Variance Year-to-Date Variance
JAN 2025 12-Month
. JAN 2025 ) ) Year-to-Date )
Account Code Operations Variance Operations Variance
FUIEEET ACTUALS BUDGET ACTUALS
111 Salary 166,667 . 166,667 A-Stable 2,000,000 B 2,000,000 | A-Stable
112 OT - - - A-Stable - - - A-Stable
113 Benefits 29,897 - 29,897 A-Stable 358,764 - 358,764 | A-Stable
Total Personnel 196,564 - 196,564 A-Stable 2,358,764 - 2,358,764 | A-Stable
220 Travel - - - A-5table - - - A-Stable
230 Contract 60,460 60,460 A-Stable 660,044 - 660,044 | A-Stable
233 Rent - . . A-Stable - - & A-Stable
240 |Supplies 12,500 - 12,500 A-Stable 150,000 - 150,000 | A-Stable
2501Equipment : - A-Stable - - - A-Stable
270{Wkrs Comp - - 4 - A-Stable - . - A-Stable
271 Drug Testing - - - A-Stable - - - A-Stable
290 Misc. - A-S5table . - - A-Stable
361|Power 466,709 - 465,709 A-Stable 5,600,512 - 5,600,512 [ A-Stable
362 Water 186,291 - i 186,291 A-Stable 2,235,490 - 2,235490 | A-Stable
363 Telephone 29,167 29,167 A-Stable 350,000 - 350,000 | A-Stable
450 Cap. Qutlay - - - A-Stable - - = A-Stable
888 Reserve - - - A-Stable - - - A-5table
Total Operations 755,127 - 755,127 A-Stable 8,996,046 - 8,996,046 | A-Stable
GRAND TOTAL 951,691 - 951,691 A-Stable 11,354,810 - 11,354,810 | A-Stable
Notes:
Definitions:
A-Stable: indicating that the GDOE has positive variance reports in all budgeted expense categories at the time of reporting.
B-Warning:  indicating that the GDOE has a negative variance report exceeding ten percent (10%} of the year-to-date budgeted amount in an expense category
or five percent (5%) in aggregate at the time of reporting for budgetary object categories.
C-Watch: indicating that the GDOE has a negative variance report exceeding two percent [2%) of the approved budget amount when combining year-to-date

actual and annualized projections at the time of reporting for budgetary object categories.




Education Financial Supervisory Commissicn Fiscal Year 2024
Financial Status Designation Reports

Department: Guam Department of Education
JANUARY 2025 Healthy Futures Fund
Account No.: 140 & 150

Budget Act(s): P.L. 37-42
YTD Exp.Date 1/31/2025

B E F G H
Budget Act(s) GDOE YTD Manual Projected  Projected
Account Code _ Reserve Allotments X Remaining Lapse/ CODE Encumbrances
Apprepriations Expenditures  Adjustment i
Expenditures {(Shortfall}
111 Salary 277,589 - 277,589 - - - 277585 | A-Stable -
112 OT - - - - - - A-Stable -
113 |Benefits - - - - - - - A-Stable -
Total Personne! 277,58% - 277,589 - - - 277,583 | A-Stable | -
220 Travel - - i H H - - A-Stable -
230 Contract 614,165 614,165 - - 614,165 - A-Stable 103,033
233 Rent - - 3 - - - - A-Stable -
240 Supplies . - o - - - g A-Stable -
250 Equipment - - i 5 5 - - A-Stable -
270 'Wkrs Comp - - - - - - - A-Stable -
271/ Drug Testing - - - - - - A-Stable -
290 Misc, = g 2 - - . A-Stable =
361/ Power - - - - - - - A-Stable -
362 Water - - - - - - - A-Stable -
363 Telephone - a |l E - ) B A-5table -
450 Cap. Qutlay - - - - - B A-Stable -
888 Reserve . - 5 = - - - A-Stable =
Total Operations 614,165 - 614,165 - - 614,165 - A-Stable 103,033
GRAND TOTAL 891,754 - 891,754 - - 614,165 277,589 [ A-Stable 103,033
Monthly Variance Year-to-Date Variance
JAN 2025 12-Month
) JAN 2025 ) X Year-to-Date
Account Code Operations. Variance Operations Variance
BUGGET ACTUALS ST ACTUALS
111 Salary 26,695 - 26,695 A-Stable 2717589 - 277589 | A-Stable
112 OT - - A-Stable - - - A-Stable
113 Benefits - - - A-Stable - . . A-Stable
Total Personnel 26,895 - 26,695 A-Stable 277,589 - 277,589 | A-Stable
220 Travel - A-Stable . - - A-Stable
230 Contract 53,055 59,055 A-Stable 614,165 - 614,165 | A-Stable
233 Rent - - - A-Stable - A-Stable
240 Supplies - - - A-Stable - A-Stable
250 |Equipment - . A-Stable - - - A-Stable
270 Wkrs Comp . - A-5table - - . A-Stable
271 |Drug Testing - - - A-Stable = - A-Stable
290 | Misc. - - - A-Stable ‘ A-Stable
361 Power - A-Stable - - - A-Stable
362 ‘Water - A-Stable - - - A-Stable
363 Telephone - - - A-Stable - . A-Stable
450 Cap. Outlay - - - A-Stable . A-Stable
888 Reserve - - - A-Stable A-Stable
Total Operations 59,055 - 59,0585 A-5table 614,165 - 614,165 | A-Stable
GRAND TOTAL 85,750 - 85,750 A-Stable 891,754 - 891,754 | A-Stable
Notes:

This is only for Interscholastic contracts that are only seascnal

Definitions:
A-Stable: indicating that the GDOE has positive variance reports in all budgeted expense categories at the time of reporting.
B-Warning: indicating that the GDOE has a negative variance report exceeding ten percent (10%) of the ygar-to-dats budgeted amount in an expense
category or five percent (5%) in aggregate at the time of reporting for budgetary object categonies.
C-Watch: indicating that the GDOE has a negative variance report exceeding two percent (2%) of the approved budget amount when combining year-to-
date actual and annualized projections at the time of reporting for budgetary object categories.



Education Financial Supervisory Commission Fiscal Year 2024
Financial $tatus Designation Reports

Department: Guam Department of Education
JANUARY 2025  Public Library Resources Fund
Account No.: 160
Budget Act(s): P.L. 37-42
YTD Exp.Date 1/31/2025
A B D 3 F G H
Projected Projected
Budget Act{s) GDOE YTD Manual L
Account Code L. Reserve Allotments : X Remaining Lapse/ CODE Encumbrances
Appropriations Expenditures  Adjustment :
Expenditures  (Shartfall)
111 |Salary - - - - - - - A-Stable
112 |07 - - - - - - - A-Stable
113 Benefits - - - - - - - A-Stable
Total Personnel - - - - - - - A-Stable
220 Travel - - - - - - A-Stable
230 Contract - - - - - - . A-Stable
233 Rent - - - - - - & A-Stable -
240 Supplies - - - - - - - A-Stable -
250 | Equipment 774,942 - 774,942 - - 774,942 A-Stable
270 ' Wkrs Comp - - - - - - A-Stable -
271 Drug Testing - . - - - - A-Stable
290 Misc. - - - - - o - A-Stable -
361 Power - - - - - - - A-Stable
362 Water - - - - - - - A-5table
363 Telephone - . - - - - A-Stable
450 Cap. Qutlay - - - - - - . A-Stable
BB& Reserve = = & & = . - A-Stable
Total Operations 774,942 - 774,942 - - 774,942 - A-Stable -
GRAND TOTAL 774,942 . 774,942 - - 774,942 - A-Stable -
Monthly Variance Year-to-Date Variance
JAN 2025 12-Month
Account Code COperations AN 2023 Variance Operations Year-to-Date Variance
FUEEET ACTUALS FUGEET ACTUALS
111 Salary - A-Stable - B - A-Stable
112 OT - A-Stable o g A-Stable
113 |Benefits . - A-Stable - - A-Stable
Total Personnel | - - - A-Stable - - - A-Stable
220[Travel | - | A-stable - . - | A-stable
230 Contract - A-Stable - - - A-Stable
233 Rent - A-Stable - - A-Stable
2401Supplies - - - A-Stable - - - A-Stable
250 |Equipment 74,515 - 74,515 A-5table 774,942 - 774942 | A-Stable
270{Wkrs Comp - - - A-Stable - - - A-Stable
271 Drug Testing - - - A-Stable - - - A-Stable
290 Misc. . A-Stable = - A-Stable
361 Power - A-Stable - - - A-Stable
362 Water - A-5table - - - A-Stable
363 Telephone - A-5table - - - A-Stable
450 Cap. Outlay - - - A-Stable - - - A-Stable
888 Reserve - - - A-Stable - - - A-Stable
Total Operations 74,515 - 74,515 A-Stable 774,942 - 774,942 | A-Stable
GRAND TOTAL 74,515 - 74,515 A-Stable 774,942 - 774,942 | A-Stable
Notes:
a)
Definitions:
A-Stable: indicating that the GDOE has positive varance reports in all budgeted expense categones at the time of reporting
B-Warning: indicating that the GDOE has a negative variance report exceeding ten percent {10%) of the year-to-date budgeted amount in an expense
category or five percent (5%) in aggregate at the time of reporting for budgetary object categories.
C-Watch: indicating that the GDOE has a negative variance report exceeding two percent (2%) of the approved budget amount when combining year-to-

date actual and annualized projections at the time of reporting for budgetary object categories.



Education Financial Supervisory Commission Fiscal Year 2024
Financial Status Designation Reports

Department: Guam Department of Education
JANUARY 2025 Limited Gaming Fund
Account No.: 121

Budget Act(s  P.L. 3742
YTD Exp.Date 1/31/2025

A B E F G H
Projected Projected
Budget Act{s) GDOE YTD Manual -
Account Code e Reserve Allotments : i Remaining Lapse/ CODE Encumbrances
Appropriations Expenditures Adjustment X
Expenditures  {Shortfail}
111 Salary - - : = - A-Stable
112 0T - 5 ] £ - A-Stable
113 Benefits - - : - - A-Stable
Total Personnel - - . - - - . A-Stable -
220 Travel - - - . = A-Stable
230 Contract 350,944 350,944 - - 350,944 - A-Stable
233 Rent - = - - . A-Stable
240 | Supplies - - - A-Stable
250 Equipment - - x - . A-Stable
270 ' Wkrs Comp - - - - - A-Stable
271 Drug Testing _| - - - - . A-Stable
290 Misc. - - - - A-Stable
361 Power - - - . . A-Stable
362 Water - . . - - A-Stable
363 Telephone . - - - - A-Stable
450 Cap. Outlay - - 3 P = A-Stable
888 Reserve - - - - A-Stable -
Total Operations 350,944 - 350,944 . - 350,944 - A-Stable -
GRAND TOTAL 350,944 - 350,944 - - 350,944 - A-Stable -
Monthly Variance Year-to-Date Variance
JAN 2025 12-Month
i JAN 2025 i i Year-to-Date i
Account Cade Operations Variance Operations Variance
ACTUALS ACTUALS
BUDGET BUDGET
111 Salary - A-Stable 5 - - A-Stable
112,07 . - A-Stable - - A-Stable
113 |Benefits - - - A-5table A-Stable
Total Personnel - . - A-Stable . - - A-Stable
220 | Travel A-Stable - - - A-Stable
230 | Contract 33,745 . 13,745 A-Stable 350.944 | - 350,944 [ A-Stable
233 |Rent - - - A-Stable - - A-Stable
240|Supplies £ . A-Stable - - - A-Stable
250 ! Equipment . A-Stable - - - A-Stable
270\ Wkrs Comp . - - A-5table - A-Stable
271|Drug Testing - - - A-Stable A-Stable
290 Misc. - - - A-Stable - - - A-Stable
361 Power A-Stable - - - A-Stable
362 'Water = - A-Stable - - - |_A-Stable
363 Telephone = = - A-Stable - A-Stable
450 Cap. Outlay - - - A-Stable - A-Stable
888 Reserve - - - A-Stable - - - A-Stable
Total Operations 33,745.00 - 33,745.00 A-5table 350,944 - 350,944 | A-Stable
GRAND TOTAL 33,745.00 - 33,745.00 A-Stable 350,944 - 350,944 | A-Stable
Notes:

Definitions:
A-Stable: indicating that the GDOE has positive variance reports in all budgeted expense categories at the time of reporting.
B-Warning: indicating that the. GDOE has a negative variance report exceeding ten percent (10%} of the year-to-date budgeted amount in an expense
category or five percent (5%) in aggregate at the time of reporting for budgetary object categories.
C-Watch: indicating that the GDOE has a negative variance report exceeding two percent {2%) of the approved budget amount when combining year-to
date actual and annualized projections at the time of reporting for budgetary object categories.



Education Financial Supervisory Commission FHscal Yaar 2024
Financial Status Designation Repeorts

Department: Guam Department of Education
FEBRUARY 2028  Consolidatad Local Fundy
Account No.: ALL

BudgetAct(s):  PL 37.42
YID BpDate  2/28/2025

114 [Salary 160,528,857 . 160,528,857 66,594,970 . 91,301,932 2631955 | A-Stable -
12]o1 69,000 - 69,000 68,722 - - 278 | _A-Stable -
113 [Benefits 71,765,156 - 71,765,156 30,123,485 . 36,649,714 4991957 | A-Stable .
TotalParsonee! | 232,363,013 - 232.363,013 96,787,177 . 122,951,646 7,624,190 | A-Stabla .
220[Travel - - . . . - - | A-Stable -
230{Contract 2,024,953 - 2024953 284,743 . 1,740,210 - | AsStable 3,713,699
| 233[Rent - - - - . - - | A-Suble -
240|Supplies 202,500 . 202,500 55,777 - 146,723 | - | a-stable 50,382 |
250 |Equipment 778,942 - 778,342 3,989 . 774953 - | a-stable 1,360
270 {wrs Comp | - - - . . - A-Stable .
271 |Drug Testing - - - - . - - | A-sisble .
290 |Misc. 200 - 200 30 . 170 - | A-Stable -
361 Power 5,500,512 - 5,600,512 4,962,897 . 637615 | - | A-Siuble .
362 [Warer 2,397,990 - 2,397,990 1443473 : 954517 - | A-stable .
363 | Telephone 375,000 . 375,000 36,461 - 338,539 - |_A-Stable 138,448
450 [Cap. Outtay 136,000 - 136,000 136,000 - . - | A-suble | -
888 |Reserve - - . : . - -] A-suble :
Total Operations | 11,516,097 - 11,516,057 6,922,370 - 4,592,721 -] Asuble 3,903,889
GRAND TOTAL | 243,879,110 - 243.879,110 | 103,710,547 - 132,544,373 7.624,190 | A-Suble 3,903,889

Sonthly Vasiance Yoear-to-Date Varisoce

FEB 2025 .
FEB J025 TI0D Qpevations Year-ta-Date
Account Code Qperations 5 Varhancy " Varanoe
ACTUALS BUDGET ACTUALS
BUDGET

Salary 13,090,128 5,762,265 7.327,864 160,528,857 66,594,970 93933887 A-Stable |
12]o1 52,000 3,188 48812]  A-Stable 69,000 68,722 278| A-Stable
113 |Benefits 5,985,930 2,625,706 3360224(  A-Stable 71,765,156 30,123,488 41641671 | A-Stable
_Total Personnal 19,128,058 8,391,158 10,736900 |  A-Stable 232,363,013 96,787,177 | 135575836 | A-Stable
220[Travel - - : A-Stable - - - | A-Stable
230|Contract 64,989 80,633 115694 B.Warning 2024953 284,743 1740210 | A-Stable
233 |Remt - - A-Stable - . - | a-stabte
Hois.;pp&s 41924 24481 17443 | A-Stable 202,500 55777 146,723 | A-Stable
250{Equipment 63,612 3,989 59623 |  A-Stable 778942 3,589 774953 | A-Stable
270|Wikrs Comp -] . - A-Stable - - | Astable
271|Drug Vesting - . . A-Stable . - - | a-stable
290 Misc. - . . A-Stable 200 30 170 | A-Stable
361 [Power 466,709 : 466.709|  A-Stable 5,600,512 4962897 637615 | A-Suble
362 |water 348,791 348,625 16|  A-Stable 2,397,990 1,443,473 954517 | A-Stable
363 [Tetephone 54,167 11474 42693|  A-Stable 375,000 36461 338539 A-Stable
450|Cap. Outiay | 136,000 . 136000 |  A-Stable 136,000 136,000 - | A-Stable
888 [Reserve - . - A-Stable - - - | a-stuble
Total Operations 1,176,192 469,252 706,940 |  A-Stable 11,516,097 6,923,370 4,592,727 | AStable

GRAND TOTAL 20,304,250 8,860,410 11,443,840 | A-Stable 243,879,110 | 103,710,547 | 140,168,563 | A-Stable
Notes:

From HFF; stipends transfer from contracts to salaries 10 cover payments,

Oefinitions:
A-Stable: indicating that the GDOE has positive varance reports in all budgeted expense categodes at the time of reponing.
B-Warning:  indicating that the GDOE has a negative variance report exceeding ten percent (10%] of the year-1o-date budgeted amount in an expense category of five
percent (5%) in aggregate at ihe time of reporting for budgetary object categories.
C-Watch: indicating that the GDOE has a negative vanance report exceeding two percent (2%) of the approved budget amount when combining year-to-date actual and
annualized projections at the time of reporting for budgetary object categories.




Education Financial Supervisory Commission Flacal Year 2024

Financlal Status Designation Reports

Department: Guam Department of Education
FEBRUARY 2025  General Fund

Account No.: 110, 120, 125 & 180

Budget Act{s:  PA.37-42

YTD Bxp.Date 2/28/2028

accaunt Code

[

Budart

Appopnatons

ASllptmgnty

3

GROLYTD

Feponditines

r

Elanual

Sdpustaent

Eepreneituecy

1

Peajected

Lapses

(Shortfally

LoDt

Encumlirances

Salary 158,293,768 158293768 66,208,305 89464432 2621001

112for £9,000 . 69,000 68,722 - 27| A-Suble
113 |Benefits 71,400,392 . 71400392 ] 30117878 36290950 |  4.991.564| A-Stable -

Total Personnel | 229,763,160 -~ |_220763.160)| 96.394.906 . 125755302 | 7,612,873 | A-Suble -
220{Travel . - . - - - | a-subie .
230iComtract 525800 - 525,800 209,564 316236 - | A-suble 3,600,688
233 {Rert - - - - - - |_a-suble -
_2£|Suppli¢s 52,500 - 52.500 52491 - | A-Suble 41522
250|Equipmert 4,000 - 4,000 3,989 . 1" | A-Suble 1360
270 |Wirs Comp - . - - - - - | Asube | -
271 [Drug Testing . . - - - - |_A-Suble c
290 misc. 200 . 200 30 170 - | A-Stable -
361 [Power - - . - - - - | A-sube
362 [Water - - - - - -~ | Asuble :
363[Tetephone 25000 - 25,000 24987 - 13 - | A-stabie -
450|Cap. Outlay 136,000 . 135,000 136,000 - - - | A-sube -
283 |Reserve . . - . - | _A-Suble .
“Total Gperations. 743,500 743,500 427,060 . 316440 - | A-suble 3.643.570

GRAND TOVAL | 210,506,660 - 230,506,660 | 96,821,966 - 126071822 | 7.612.973 | A-Suble 3.643,570

faonthiy Yanance

Year-to-Date Varnanse

FEB 2025 12-Nlonth
e rER 2025 : Vear-to-Daite .
mecatint Cocin Nariangs Cperations Vanange
BUDGET G
158,293,768 66,208,305
11207 52,000 3,180 46812 A-Stable 69,000 68,722 278 | A-Stable
113 laemﬁls 5,950,033 2,625,692 3324341 A-Stable 71,400,392 30,117878 41,282,514 | A-Stable
Total Personne! 18,948,638 8,390,144 10,558,494 A-Stable 229,763,160 96,394,906 | 133,368,255 | A-Suble
220 |Travel - . . A-Stable - . - A-Stable
230 [Contract 64,454 64,317 147 A-Stable 525800 209,564 316236 | A-Stable
233 |Rent . - . A-Stable - - - A-Stabla
240 [Supplies 29424 21,195 8,229 A-Stable 52,500 52491 9| A-Stable
250 | Equipment 4,000 3,989 11 A-Stable 4,000 3989 11] A-Stable
270{Wkrs Comp - - - A-Stable . - - A-Stable
21 {Drug Testing - - A-Stable . - . A-Stable
290 Misc - - A-Stable 200 30 170 | A-Stable
361|Powes - - - A-Stable - - - A-Stable
362 (Water - - - | A-Stable | - - - A-Stable
363 | Tetephone 25,000 - 25,000 A-Stable 25,000 24,587 13] A-Stable
450|Cap. Outlay 136,000 | - 136000 |  A-Stabla 136,000 136,000 - A-Stable
888 | Reserve . - - A-Stable g 3 - A-Stable
_Total Operations 258,888 89,501 169,387 A-Stable 743,500 427,060 316,440 | A-Stable
GRAND TOTAL 19,205,526 8,479,645 10,725,082 A-Stable 230,506,660 96521966 | 132,884,654 | A-Stable

Notes:
Dafinitions:

A-Stable: indicating that the GOOE has positive variance reports in all budgeted expense categories at the time of reporting.

8-Wamning: indicating that the GDOE has a negative variance report exceeding ten percent {10%) of the year-to-date budgeted amount in an expense category or five

percent (5%) in aggregate at the time of reporting for budgetary object categories.
C-Watch: indicating that the GDOE has a negative variance repoit exceeding two percent (2%) of the approved budget amount when combining year-to-date actual

and anrunlized projections at the time of reporting for budgetary object categories.



Education Financlal Supervisory Commission Fiscal Year 2024
Financial Status Designation Reports

Department: Guam Department of Education
FEBRUARY 2025 Guam Education Facilities Fund
Actount No.: 130 &4 190

Budget Acts):  P.L. 3742
YTD Exp.Date  2/20/2025

B J E 3 L]
Frojie ted

v - Budagat At GDOE 71D fhanaol i
Aggount Cade < S0 Allotarents Reinaining COBt Encumibisanges
Apprtoprations E-penditures Adjustmont -
E-prndhiturey LShartislg

111 [Salary ] 1,837,500 | 1,837,500 | 1,832,500 | A-Stable ]
nzjor ] - - -1 - -1 - - | A-Stable ] .
113 |Benefits 358,764 | - 358,764 - - 358,764 - | A-Stable | -
_Total Parsonnel 2,196,264 | - 2,196,264 . - 2,196,264 | - | ASuble | -
220 [Travel 1 . . . - - - | A-suble | -
230 |Contract 660,044 - 660,044 . - 660,044 | - A-Stable | -
233 [Rent _ - | . - - - - < | A-Stable -
240|Supplies 150,000 | . 150,000 3287 - w6714 ] © | A-Stable 8,660
250 [Equipment | a o g - | -1 o A-Stable o
270 |Wkrs Comp = - - - - - . A-Stable
271|Drug Testing . . . . - - - | A-Stble -
290 [Misc. | . . - - - - - | A-Sutde -
361 |Power 1 5,600.512 - | 5600512] 4962897 - 637,615 - | A-Stable .
362 |Water 2,397,990 . 2,397,990 1,443,473 - 954,517 - | A-Suble -
363 {Telephone 350,000 - 350,000 11474 - 338526 - | A-Suble 135,448
450 [Cap. Outlay - - - - - - - | A-Suble .
888 [Reserve - - - - - - - | A-Stable -
_Total Operations 9,158,546 - 9,158,546 6,421,130 - 2,731,416 - | A-Stable 147.309
GRAND TOTAL 11,354,810 - 11,354,810 6,421,130 . 4,933,680 - | A-Stahle 147,308

tlanthly Yariance Year-1o-Date Vanangs

FER 21125 12-Lionth
FEB 202% Tear-to-Datg .
Account Code Cperations Qpuratigns Varknce
ACTUALS ACTUALS
BUDGET BUDGET

111 [Salary ) | - 4167 | 1,837,500 - 1,837,500
112jor - - . A-Stable | - - | A-Stable
113 |Benefits 29,897 - 29857 |  A-Stable 356,764 - 358764 | A-Stable
 Total Personnel 34,064 | - 34,064 |  A-Stable 2,196.264 - 2,196.264 | A-Stable
220 [Trave! . . . A-stable | - - < | A-stable
230[Contract 52,285 - 52285 |  A-Stable 660044 | - 660044 | A-Stable
233 [Rent - - - | A-suble | - | A-stable
240 [Supphies 12500 3.287 9214 A-Stabte | 150000 3,287 145714 | A-Stable
250 |Equipment . - . A-Stable . - - | A-Stble
270 |Wkrs Comp . - . A-Stable | - - - | A-Stabla
271 [Orug Testing | - - - A-Stable - | - - | A-stable
290 |Misc. . - . A-Stable - - - | Astable
36+ {Power . 466,709 . 466709 | A-Stable |  5600512| 4962897 637615 | A-Stable
362 |[Water . 348791 348625 | 166 AStable | 2397990  1.443473 954517 | A-Stable
363 |Telephone 2967 4T 17693 A-suble | 350000 1AM 330,526 | A-Stable
A50iCap. Outlay < - : A-Stable § : : S
888 (Reserve - . . A-Stable - - - | _A-Suble
Total Operations 909452 | 363385 546,067 | A-Stable 9158546 | 6421130 | 2737416 | A-Subls
GRAND TOTAL 943516 | 363,385 580,130 | A-stable | 11354810 6421130 | 4,933,680 | A-Stabie
Notes:
Dafinktlons:

A-Stable: ndicating that the GDOE has positive variance reports in all budgeted expense categories at the time of reporting.

B-Waming: indicating that the GDOE has a negative variance report exceeding ten percent {10%) of the year-to-date budgeted amount in an expense category
or five percent (S%) in aggregate at the time of reporting for budgetary object categories.

C-Watch: indicating that the GDOE has a negative variance report exceeding two percent (2%} of the approved budget amount when combining year-to-date
actuat and annualired projections at the time of reporting for budgetary object categories.



Education Ananclal Supervisory Commission Fiscal Year 2024

Financial Status Designation Reports

Departmant: Guam Department of Education
FEBRUARY 2025 Haealthy Futures Fund

Account No.: 140 & 150

Budget Act{s): PL 37-42

YTD Exp.Date 2/28/2025

Aceauny Code

B

Bunget dgige)

Apprapidtians

Allotmenty

£

GG v ID

Loprnditunes

i

Sianoal

Adpustment

G

fropected

Remieming

bependitines

Hl
Projected
Lapues

(Shortfall)

COne

Focumbiranges

Salary 397,589 397,569 386,665 10,924
112]o7 - - - - - { A-Stable
113{Benefits 6,000 - 6,000 5,607 - - 393{ A-Stable -
Total Personnal 403,589 - 403,589 392.212 - - 11,317 A-Stable -
220 Travet - - - - - - - | A-Stable
230[Contract 488,165 - 488,165 75,179 412,986 - | A-Suble | 113,018
233|Rent - - - - - - - | A-Stable -
240|Supplies - | - - - | A-Stable -
250 |Equipment 3 - g 3 - A-Stable -
270|Wkes Comp - - g - - - A-Stable -
271 |Drug Testing - - - - - | A-Stable -
290 |Miisc, - - - - - - | A-Stable -
361 |Power - - - - - | A-Stable -
362 [Water - - - - - | A-Stable -
363|Telephone | - - - > A-Stable
450|Cap. Outlay | - - - | A-Stable
288 Reserve - - - - - - - | A-Stable -
Total Operations 488,165 - 489,165 75,179 - 412,986 - | A-Stable 113,011
GRAND TOTAL 891,754 - 891,754 467,451 - 412,986 11,337 [ A-Stable 113,011
Fionthly Yosance Year-to-Date Yoriang:
FEE 2025 12-Rionth
FEB 2025 ) ) 5 edr-to - Date . _
Acconnt Codr Opeiations ~ Varianoe COBLE Operations ~ Vanange CODE
ACTUALS ACTUALS
BUDGELT BUDGET
141,356 A-Stable
112j01 - . - A-Stable - - - | AStable
113 |Benefits 6,000 15 5986 | A-Stable 6,000 5,607 393} AStable
Total Personnel 147.356 1,015 146,342 |  A-Suble 403,589 392,272 11,317 | A-Stable
220[Travel - - - A-Stable . - - |_A-Stable
230]Contract {78,756) 16,366 (95.122)] "B-Waming}’ 488,165 75,179 412,986 | A-Stable
233 [Rent - . . A-Stable - - - | A-Seshls
240 |Supplies A-Stable - - - | A-Stable
250{Equipment 2 A-Stable : . . A-Stable
270{Wkrs Comp A-Stable hd - - A-Stable
271 {Drug Testing . A-Stable . - A-Suable
290 |Misc. - A-Stable - - - | A-Stakle
361 [Powes - A-Stable - - - | A-Stable
362 |Water - - A-Stable - - - | A-Stable
363 |Telephone - - A-Stable - - - | A-Stable
450 Cap. Outlay - A-Stable - - - | AStable
888 Reserve - - - A-Stable - - - | A-Stable
Total Operations 78,756), 16,366 195,122)]  B-Wami 488,165 75,179 412,986 | A-Stable
GRAND TOTAL 69,600 17381 51,220 |  A-Stable 891,754 467451 424,303 | A-Stable
Notes:

Contracts transferred to Salaries category for FEB 2025 for stipend payments made.

Definitions:
A-Stable:
B-Warning:

C-Watch:

indicating that the GDOE has positive variance reports in all budgeted expense categaries at the lime of reporting.

indicating that the GDOE has a negative variance repost exceeding ten percent (10%) of the year-to-date budgeted amount in an expense

category or five percent {5%] in aggregate at the time of reporting for budgetary object categories.

indicating that the GDOE has 3 negative varlance report exceeding two percent (2%) of the approved budget amount when combining year-to-
date actual and annuahized projections at the time of reporting for budgetary object categories.



Education Financial Supevvisary Commission Fiscal Year 2024
Finandial Status Designation Reports

Department: Guam Department of Education
FEBRUARY 2025  Public Library Resources Fund
Account No.: 160

Budget Act(s):  P.L 37-42
YTD Exp.Date  2/28/2028

I} L F G
. L . w Propectad Projectel
Account Code SR T Revire Allatmaents el Wl RETITH Remauing Lapses
A RIaptLations E-popditures  Adjustiment = _
Eeprrndiciires tShariiall)
- . . ) | - - | A-Stable
. - - - | - - - asuble .
- . - . - - - | A-Stsble .
- - - - - - ~ | A-Stable -
. ° - t - E . B . = -+ A.Mh
- o o -] - - . A-Stable
S o . o S - - . | A-Stable
- - . -0 - - I A-Suble
774,942 - 774,942 . . 774,542 = 1 A-Stable
- - -1 | - - l - | A-Suble
. - - ° - - A.sm :
- o o o - . - A-Stable
- - - - . -q- - . - A.mw
3623 _ - - . - - . - | A-Stable
363 |Telephone | - = * -] - - - - A-Stable
450 Cap. Outlay . - : - =] - A-Stable
808 Reserve | - . . o = o - A-Stable
Total Operations 174942 . 774,542 . . 774,942 - | ASwmble | - |
GRAND TOTAL 774,942 - 774,942 - - 774,942 - A-Stable .
Monthly Yarance Tear-to-Dote Vorange
FEB 2025 1200
) FER 2025 Year-to-Date
Account Code Cpesatians i Variange Variance
ACTUALS ACTUALS
BUDGET BUDGE
111 Salary & - A-Stable . B - A-Stable
112{07 - G - A-Stable - . - A-Stable
113 |Benefits - - - A-Stabls - . - A-Stable
Total Personnel - - - A-Stable . . - | A-Stable
220[Teavet . . - AStable . - o | A-stable
230]Contract . | A-Stable . . * A-Stable
233|Rent . . . A-Stable A-Stable
240Supphes . . - A-Stable - - - | A-stable
250 |Equipment 59612 . 59612| A-Suble 774,942 774,542 | A-Stable
270|Wkrs Comp . - . A-Stable - - - A-Stable
271|Drug Testing | - . A-Stable . . - | AsStable
290 [Mrisc . . - | AsStable A-Stable
361 |Power , - . . A-Stable . - -1 A-Stable
362 |Water - - - A-Statsle . - - A-Stable
363 [Telephone & - - A-Stable - & A-Suable
450/Cap. Outlay | - . - | Aseatie . . - | A-Stable
8381 Reserve . : - 1 asunte : s A-Stable
Total Operations $9.612 . $9.612 |  A-Stable 774,942 . 774,942 | A-Stable
GRAND TOTAL 59,612 - §9.612 A-Stable 774,942 - 774,942 | A-Stable
Notes:
a)
Dafinitions:

A-Stable: indicating that the GDOE has positive variance reports in all budgeted expense categories at the time of reporting.

B-Waming: indicating that the GDOE has a negative vaniance report exceeding ten percent (10%) of the year-to-date budgeted amount in an expense
categoty or five percent (5%) in aggregate at the time of reporting for budgetary object categories.

C-Wateh: indicating that the GDOE has a negative variance report exceeding two percent (2%) of the approved budget amount when combining year-to-
date actual and annualized projections at the time of reporting for budgetary object categories.



Education Financial Supsrvisory Commission Fiscel Year 2024
Financial Status Designation Reports

Department: Guam Dapartment of Education
FEBRUARY 2025 Limited Gaming fund
Account No.: 21

BudgetAct(s):  P.L.37-42
VIO ExpOate 272872025

11 [Salasy : : = . . B - | A-Stable =
12|07 - - = g . o - A-Stable .
113 [Benefits - * * g - 2 - A-Stable -

Total Personnel . - - - - - - A-Stable o
220 |Travel - - o - g 5 A-Stable -
230 [Contract 350,944 - 350,944 2 - 350,944 2 A-Stable -
233 |Rent - . S o - - - A-Stable -
z_qISupplies . . - - : : -__|_A-Stable -
250 |Equipment . 5 2 - - . - | A-Stable -
270 |Wkrs Comp - . = - - - - A-Stable .
271|Grug Testing_| % c . : . - - | A-Stable -
290 [Misc - * * g g - - A-Stable -
361 [Power - . - - = - - A-Stable -
362 |Water : : : 5 . . —_ | ASubls -
363 |Telephone Z . : . - ; | A-Stable .
450|Cap. Outlay - - - = | - - A-Stabla -
388 Reserve - i - - - - T | AcStabte :
Total Operations 350,944 - 350,944 - - 350,944 - A-Stabla -

GRAND YOTAL 350,944 - 350,944 - - 350,944 - A-Stable -

Sonthly Yarance Tear-to-Date Yariane:
FES 2025 12-Nionth
FEB 2025 : : Year-ta-Oate ‘ -~
Account Code Operations ) Yariance Operations, i Viarangy cong
ACTUALS LCTUALS
BUDGET BUDGET

1izfor - - | ASuble - - - | A-Stable

113 [Benefits z - - A-Stable R . = | A-Stable

Total Personnel - - - A-Stable . - - A-Stable
220[Travel , - - - A-Stable - . - | A-Stable

230 [Contract 26,996 - 26996 | A-Stable 350,944 - 350,944 | A-Stable

233 |Rent - T : A-Stable 3 x 5 A-Stable
y_o_ISugplies | - - - A-Stable - - - | A-Stable
250|Equipment £ - : A-Stable 2 : - | a-Sable
270 [Wirs Comp - - -~ | AStable - - -~ |_A-Stable
27'-‘ Eﬂy .M.. = = 5 A-Stable . = - A A-Stable
290 {Misc. - = = A-Stable D . - A-Stable
361 |Power - : - | A-Suble - - - | A-Stable
362 |Water - - -~ | aStable - . -~ | A-suble
363 [Telephone - : . A-Stable 5 5 - { A-Stable
450[Cap. Outlay - z - | ASuble | g - - | A-Stable
B8 |Reserve - - . A-Stable - - - A-Stable

Tota! Operstions 26,996.00 2 26,996.00 |  A-Stable 350,944 : 350,944 | A-Stable

GRAND TOTAL 26.996.00 S 2699600 ] A-Stable 350,944 - 350,944 | A-Stable
Notas:
Definttions:

A-Stable: indicating that the GDOE has positive variance reports in all budgeted expense categories at the lime of reporting.

B-Waming: indicating that the GDOE has 3 negative variance report exceeding ten percent (10%) of 1he year-to-date budgeted amount in an expense
category or five percent (5%} in aggregate at the time of reporting for budgetary object categaries.

C-Watch: indicating that the GDOE has a negative vaciance report exceeding two percent (2%) of the approved budget amount when combining year-to-
date actual and annualized projections at the time of reporting for budgetary object categories.



