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The Guam Department of Education (GDOE) is working on securing FEMA reimbursements in 
the aftermath of Typhoon Mawar. To date, a claim totaling $383,000 has been submitted for the 
reimbursement of locally funded air conditioning units at Astumbo Elementary School. Efforts are 
also ongoing to recover $390,095.47 from FEMA and Guam Homeland Security for costs related 
to straight time, overtime, and materials incurred during the typhoon response. 

Additionally, the Guam Education Financing Foundation has provided invoices to GDOE for 
repairs and material replacements at Astumbo Middle School and Liguan Elementary School, with 
an estimated cost of $316,918.00. These invoices are currently being reviewed, and supporting 
documentation is being prepared for submission to Guam Homeland Security for reimbursement. 
Furthermore, GDOE has issued a request for quote (RFQ) for temporary classrooms to address 
critical needs. Vendor submissions are still pending, after which the package will be finalized and 
submitted to FEMA for approval.  

Pending reimbursement total is estimated $1,090,013.47. 
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School FEMA 

Approved 
Work 

Quantity Status Invoice 

Liguan 
Elementary 
School 

Ceiling tiles 4,056 Work has been done by 
F&M and GEFF through 
Local Funding and/or 
GEFF Funds 
 
GDOE will work with 
GEFF to get invoices and 
submit for 
Reimbursement 

3/14/25: Obtained Quote 
from GEFF. Replaced 2,119 
2x2 Ceiling Tiles. Cost 
$12,900.00. Claim submitted 
to Guam Homeland with 
invoices attached. 
 
2,119 tiles replaced out of 
4,056 tiles. 

AC Units 20 Repair work done 
through GEFF 
 
GDOE will work with 
GEFF to get invoices and 
submit for 
Reimbursement 

3/14/25: Invoice received by 
GEFF, working with GEFF to 
breakdown the invoice for 
each school before 
submission to Guam 
Homeland.  
 
Anticipating up to 
$288,924.00 to be submitted 
for reimbursement. 

Lighting 
Fixtures 

15 Work has been done by 
F&M and GEFF through 
Local Funding and/or 
GEFF Funds 
 
GDOE will work with 
GEFF to get invoices and 
submit for 
Reimbursement 

 

Perimeter 
Fencing 

1 Pending Contract from 
DOA on Mold mitigation 
and Fencing. 
 
Upon completion GDOE 
will submit for 
reimbursement 

 

Pending 
Items 

 GDOE will continue to 
work on the following 
FEMA approved items: 

1. Interior Wall 
Paint 

2. Floor Tiles 
3. Roof Panels 

 

Ordot 
Chalan 

AC Units 14 Repair has been funded 
through ARP Grant. 
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Pago 
Elementary 
School 

GDOE is unable to seek 
reimbursement from 
FEMA 

Ceiling 
Tiles 

1,220 Work completed by 
F&M and school 
through ARP Grant. 
GDOE is unable to seek 
reimbursement from 
FEMA 

 

Double 
Doors 

2 Work to be completed 
by Core Tech through 
ARP Grant. GDOE is 
unable to seek 
reimbursement from 
FEMA 

 

Lighting 
Fixtures 

6 Work completed by 
GPA/Siemens through 
DOI Grant. GDOE is 
unable to seek 
reimbursement from 
FEMA 

 

Corrugated 
Metal 
Roofing  

11 Work to be completed 
by Core Tech through 
ARP Grant. GDOE is 
unable to seek 
reimbursement from 
FEMA 

 

Heavy 
Canvas 
Walkway 
Cover 
(70'x8') 

1 Work to be completed 
by Core Tech through 
ARP Grant. GDOE is 
unable to seek 
reimbursement from 
FEMA 

 

Pending 
Items 

 GDOE will continue to 
work on the following 
FEMA approved items: 

1. Floor Tiles 
2. Drywall 
3. Wall Paint 

 

AsTumbo 
Middle 
School 

Ceiling 
Tiles 

3,601 Ceiling tile replacement 
funded through Local 
and installed by F&M 
and GEFF. 
 
GDOE will work with 
GEFF to get invoices and 

3/14/25: Obtained Quote 
from GEFF. Replaced 2,480 
2x2 Ceiling Tiles. Cost 
$15,094.00. Claim submitted 
to Guam Homeland with 
invoices attached. 
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submit for 
Reimbursement 

2,480 ceiling tiles replaced 
out of 3,601. 

Lighting 
Fixtures 

57 Work completed by 
F&M and GEFF through 
Local Funding. 
 
GDOE will work with 
GEFF to get invoices and 
submit for 
Reimbursement 

 

Floor Tiles 366 Work completed by 
F&M and GEFF through 
Local Funding. 
 
GDOE will work with 
GEFF to get invoices and 
submit for 
Reimbursement 

 

Baseboards 387 
linear 
feet 

Work completed by 
F&M and GEFF through 
Local Funding. 
 
GDOE will work with 
GEFF to get invoices and 
submit for 
Reimbursement 

 

Wall Paint 17,611 
square 
feet 

Work completed by 
F&M and GEFF through 
Local Funding. 
 
GDOE will work with 
GEFF to get invoices and 
submit for 
Reimbursement 

 

Fencing 1 Pending Contract from 
DOA on Mold mitigation 
and Fencing. 
 
Upon completion GDOE 
will submit for 
reimbursement 

 

AC 28 Replaced by GDOE 
through Local funding 
 
GDOE will work to get 
invoices and submit for 
Reimbursement. 

2/17/25: submitted Purchase 
Order and Invoice of the 
procurement of Air Con Units 
to Guam Homeland. Total 
invoice is $383,000.00 
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3/14/25: Invoice received by 
GEFF, working with GEFF to 
breakdown the invoice for 
each school before 
submission to Guam 
Homeland.  

Pending 
Items 

 GDOE will continue to 
work on the following 
FEMA approved items: 

1. Counters and 
Cabinets (16) 

2. Air Curtains 
3. Sports Facility 

(Baseball/Soccer 
Field) 

4. Technology and 
Office 
Equipment 

5. School Supplies 
6. Generator 

(Kohler diesel 
generator) 

7. PA System 
(Rauland) 

 

JP Torres 
Success 
Academy 

Ceiling 
Tiles 

25 Replaced by GDOE 
through Local funding 
 
GDOE will work to get 
invoices and submit for 
Reimbursement. 

 

Wall Paint 385 Replaced by GDOE 
through Local funding 
 
GDOE will work to get 
invoices and submit for 
Reimbursement. 

 

Pending 
Items 

 GDOE will continue to 
work on the following 
FEMA approved items: 

1. Roofing 
Materials 
(Sealant, Gutter, 
etc.) 

 

Simon 
Sanchez 
High 
school 

Pending 
Item 

 GDOE will continue to 
work on the following 
FEMA approved items: 

1. Textbooks 
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