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Renovating Sanchez High

Marin Hernandez , mohemande@guampdn.com 1203 wm ChST Ociober 5, 245

Rayana Ubas, a senior at Simon Sanchez High School, said the current state of the school's campus is not
suitable for learning. - Eullscreen

“Having ta learn in an environment where it's already faliispepaikatSirhoriBdnove=Highs
student,” Ubas said. “School is actually supposed to be sficlio@d to make you feel safe.”

As she walks through the halls to get from one part of the campus to another, she says she has to be
{Photo. PON fie) conscious of leaking rooftops and sinking floor panels so as not to trip or get her books wet.

“I'm just like, OK, if | step on that, I'm doomed because what happens if | fall in that,” she said.

Guam DOE Superintendent Jon Fernandez said the building is in need of significant renovation,



“That's why | worked with Speaker Won Pat and Governor Caivo to find the $100 million in funding for school repairs and renovations. While | would
have liked to have seen the ... projects start much earlier, we have been working closely with (Department of Public Works) ... to complete the
procurement process that will finally get us started,” Fernandez said.

Local law authorizes $100 million for a leaseback program for schools in need of major renovatien or construction,

The law would allow a landlord developer to take over schools in need of major repairs, and then Guam DOE
would lease the schools from the landlord developer until they are paid for.

Simon Sanchez has been a priority for the department, and plans are to build a new campus to address
existing problems — including a lack of windows and aging facilities.

DPW. the lead agency for the project, issued a request for proposals for the project on June 15.

Interested companies had 90 days from the day the request was published to respond to the invitation for bids.

The deadline to submit the invitation for bids was Aug. 28. However, it has been pushed back to Nov. 6,
according to DPW Deputy Director Felix Benavente.

Broken floar tiles with no grout
cover the student library at Simon

Sanchez High Schoolin Yigo on  The deadline was pushed back because of a lengthy question and answer period.
Oct, 1, {Photo. Mark ScoltPDN)

“The whaole process of getting back the answers took almosi six weeks,” he said.
Friday was the last day for interested companies to submit additional questions in connection with the bid.

Once the proposals are submitted. they will go through a review process, in which a seleclion committee will decide which company will be awarded
{he contract.

“Each {submission) will have to be reviewed and rated,” Benavente said.

After the committee selects the awardee, the chosen company will be given time to compile and submit documentation, including corparate papers
and licenses.

The company will then negotiate the contract, which could take about 30 days, he said.
After that, it could be about four more months until any construction begins, he said.
Benavente said the contracted company for the project will propose whether to build an entirely new high schocl or renovate the existing structure.

Fernandez previously told the Pacific Daily News the agency opted to build a new campus as opposed to renovaling the existing structure.
POLL: Who's to blame {or bad quality in public schools?

Because the agency has a large property surrounding the existing campus to build a new school, it's possible to keep students’ school year
uninterrupled as they can continue to use the current campus as a new one is built, Fernandez has said.

If the decision is to build a new school, some of the old structures can be taken down to make room for sports facilities, he has said.
“‘We are looking forward te the bidders giving us an assessment of the options 1o renavate or to build,” Fernandez said.

“We'd like to see students remain on campus without the need to find an alternate location.”

At the school last week, waterlogged ceiling tiles can be seen in the hallway.

Melvin Finona, assistant principal for discipline at the high school, said water seeps in through the ceiling and sometimes in through a doorway at the
schoaol, flooding the hallways when it rains.

Rats

Finona alse pointed out a hole in the hallway that is known for housing rats.



However, he said, the rats don't nermally come out during school hours,
Ray Villaftor, a social studies {eacher at Sanchez, said he also has issues with rats in his classroom.
White they don’t come out when people are in the classroom. he said, he cautions students not to eal in class because the crumbs might attract the

critters at night.

—r— g

On Thursday, students ushered in and out of restrooms that emitted a strong, pungent smell of urine. Inside
the restrooms, standing water pooled in sinks, graffiti was painted on bathroom doors and human waste sat in
toilets that did not flush.

“Sometimes we don't have much supplies,” Ubas said.
“Our soap dispensers are not working. Sometimes in the restrooms, the toilets — they don't flush,” she said.

While the renovalion will not be complete until after Ubas graduates, she said she hopes it will be done in time
for when her younger siblings attend the school.

| just want it to be fixed,” she said.

(Photo Mark Scott/PLON)

"Like a lot of people have been saying, it's gonna be fixed. it's gonna be fixed.’ I've just been waiting. I'm
already a senior. This has been happening since | was a freshman.”

Fernandez said he's ready for construction to begin.

“To the students. | know it's hard to be patient. 'm glad that teaching and learning still take place, as evidenced by two Gates Millennium Scholars in
the past two years,” he said.

“There are many strong teachers and students there now and a good team of administralors. At the same time, I'm ready to see a change in the
condition of those facilities, and we need the work {o start soon.”

Read or Share this story: hitp #www.guampdn.com/story/newsieducation/2015/10/04/renovaling-sanchez-high/73192026/
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Sanchez High to be inspected

Marin Her dez, moher 1] dn.com 1200w CAST October 6, 20015
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Following a Pacific Daily News report on the deteriorating conditions of Simon Sanchez High School, a team
from the istand's public health depariment visited the school Monday to perform a preliminary h3W8SHSR ction.

“It can't get any worse than it is,” said James Gillan, direct@istopReipatSineduBanchdzahtighcial
Services. School

Joen Fernandez, Guam Department of Education superintendent, said the school is in need of significant
renavation, PON reported Monday.

Conditions at the school last week included water-logged ceiling tiles, rat holes in the wails, unsanitary
restrooms with standing water pooled in sinks, and toilets that didn't flush

(Photo. Mark Scoti/PDN) Gillan noted pan of the reason for the poor conditions is the way students choose to treat their campus.

“I'm just very disappointed. Not in DOE ... | don't know what's happening with our children,” he said. “Part of it may be because of the physical facility
itself... It's old and has got problems.”

Michelle Lastimoza, an environmental public health officer at DPHSS, said a three-person team visited the school Monday morning to perform a
“comprehensive, room by room” preliminary inspection of the entire school, except the cafeteria.

[E PACIFIC DAILY NEWS

Fix Sanchez High quickly or build a repl n
http:/'www.guampdn.com/story/opinion/editorials/20 15/10/05/fix-sanchez-hi

quicklv-build-replacement/73363840/)

The school could be shut down if health standards are not met.

Simon Sanchez was shut down in 2013 after it was found that the school's leaking roof would cause massive flooding in hallways and a majority of
classes were without air conditioning, Fernandez said. There also were fears of structural defects, he said.

Since then, the department sealed the roof, installed air conditioning unils and worked with the Department of Public Werks to address structural
concerns.

While the issues that shut down the school in 2013 were different from recently observed problems, Fernandez said the educalion department agrees a
major renovation needs to take place — one that would include electrical upgrades, repairs to duct systems and restroom moedernization.

Lastimoza said it was not clear how long the health department’s inspection would take or when the results would be released.

The team will assess whether the school has an approved sewage disposal system, a valid sanitary permit, adequate toilet facilities, adequate lighting
throughout the school, and ventilation, among other items on a checklst

Public Health plans to coordinate another inspection of the school with a team composed of officials from multiple agencies, including the Guam Fire
Department, Guam DOE and Guam Environmental Protection Agency, Gilfan said.

Guam Education Board Chairman Peter Alecxis Ada said Guam Cleaning Masters is the company contracted by Guam DOE to clean the restroom
facilities.

“My question here is, ‘How long has the contractor not followed through with the cleaning of the restroom facilities and what else haven't they cleaned?”
Ada said.

“Where is the school administration to follow through?”

PACIFIC DAILY NEWV.

http://www.guampdn.com/story/news/education/2015/10/05/sanchez-high-inspected/73364042/ 6/29/2016
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On Monday, Ada said he was waiting on answers from the school as to when the last work request was submitted.

Guam Cieaning Masters General Manager Alex Thomas said his company has been in business with Guam DOE for close to 15 years. In the time he's
warked with the depariment, he said Simon Sanchez and George Washington High schools are the only facilities that have posed any problems.

“Basically the school is too old,” he said. “There are major plumbing issues. The urinals — a lot of areas. How am | going to clean a toilet bowl that can't
even flush? How am | to clean a urinal that can't even flush?”

Under the contract, the company visits Sanchez every day from 6 to © a.m., Thomas said.
“We are just there to clean the restrooms and get out of there.” he said.
They clean the restrooms every day, but they return to poor conditions after only a short time, he said

“The beautiful children, they're a little bit naughty,” he said. “They break up the (soap) dispensers. Why doesn't (the restroom} have a dispenser? They're
breaking it all away... and putting toilet tissue in the toilet bowl and plugging it.”

Fernandez said the department is working with its cleaning vendors to ensure they are doing their job.

“The schoal is old but there are still obligations that they need to meet.” he said. “I| had my deputy superintendent speak directly with their management to
address the school's current concerns.”

Restrooms are a big concern not just at Simon Sanchez but in schools throughout the system, Fernandez said. He added plumbing, stalls and fixtures
need to be upgraded.

Local law authorizes $100 million for a leaseback program for schools in need of major renavation or construction

The law would allow a landiord developer to take over schools in need of major repairs, and then Guam DOE would lzase the schools from the landlord
developer until they are paid for.

Simon Sanchez has been a priority for the department, and plans are to build a new campus to address existing problems, including a lack of windows
and aging facilities.

DPW, the lead agency far the project, issued a request for proposals on June 15.
Interested companies had 90 days from the day the request was published to respond to the invitation for bids. The deadtine is Nov. 6.

Read or Share this story: hilp /iwww . guampdn.com/story/newsfeducation/2015/10/05/sanchez-high-inspecled/7 3364042/
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Sanchez High inspection reveals rodents,

inoperable toilets
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BylsaBaza GCONNEGT

The fate of Guam's largest high school hangs in the balance as a preliminary
resuits of a Public Health inspection at Simon Sanchez High Schoo! have ylelded
alarming results. Overflowing toilets, rat Infestation, and a slew of maintenance
issues has led the agency officials to conduct a full inspection at the Home of the
Sharks.

Department of public health and social services director James Gillan said the
health Inspection continued this morning. "It looked pretty bad, you could also see
there were things pulled off the wall, towel dispensers and things like that," he
stated.

He said preliminary resuits of the inspection that began Manday and will continue
tomorrow are alarming. As of 2pm this afternoon, Sanchez High's campus in Yigo
received a total of 48 demerits. Gillan says schools warrant closure after 40, And
depending on tomorrow's assessment, the number of demerits may go up or
down.

Some of the biggest problems Identified were maintenance and facility issues.

"As far as the conditlon of maost of the toilet facilities they weren't too bad, but
again typically no soap dispensers, no paper towels, which can be taken care of
fairly quickly. Chrls Anderson and his rapld response pecple were right behind us
making sure that was done," said Gillan. While one urinal wasn't working, he said
many other issues were easy fixes. One of the blggest was a rodent infestation.
Gillan sald facilities maintenance contributes to the issue.

Superintendent of public education Jon Fernandez said, "The more significant
pieces related to cleaning and rodents, we're working with our outsourced vendors
to make sure that they meet the terms of their contract and then work together to
find the most effective solution.”

It was back in 2013 when similar problems led DOE voluntarily closed Simon
Sanchez. The superintendent added, "From 2013 to where we are today I have
not seen a recurrence of some of those major issues that we invested in trying to
fix." However, both Fernandez and Glllan contend the campus is in need of major
investment. Bids for the $100 million request for proposal to renovate DOE schools
are due by November 6.

AT
GDOE Superintendent m
3 @jfernandia -

We will have to wait and see what the bidders come up with
twitter.com/kailamonique/s
352 PM -6 Oct 2015 - Tamuning GU. Guam

3 4

Department of Public Works director Fellx Benavente says the RFP calls for the
renovation or rebuilding of Sanchez High, and the creation of a master plan to
categorize the needs of 35 other public school campuses. If the RFP continues on
track, Benavente says construction on a new or renovated Simon Sanchez could
begin early next year.

http://www.kuam.com/story/30193439/2015/10/06/sanchez-high-inspection-reveals-rodent... 6/28/2016
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As for the immediate needs, Public Health is working with DOE and its
maintenance contractor Guam Cleaning Masters to mitigate and address
immediate issues so that the school will be cleared to open Thursday morning.

The campus will open on Wednesday and every measure will be taken in an effort
to keep the school open. In a statement to KUAM News, former Consolidated
Commission on Utliities chairman Simon Sanchez - grandson of the school's
namesake - said, "Concentrate on the children and try to improve the facitity as
soon as possible. It's long overdue.”
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GDOE, Public Health work to keep Simon Sanchez open

Maria lernandez , mohermande@ guampudn.com 11 22 pm CAST Ociaber 6, IS

Ahealth inspection team that examined the conditions of Simon Sanchez High Schoal on Monday and
Tuesday found enough health violations fo close the school, according to Guam's public healtﬁ!&liﬁﬁ-ﬁﬂent
director.

Disrepair at Simon Sanchez High
However, Director James Gillan said his department woulScheiosely with the Guam Department of
Education to keep the school open.

Superintendent Jon Fernandez said the school would be open Wednesday.
"We're working hand in hand with the health department,” Fernandez said. "We'll work with them

(Wednesday) and make sure we can keep functioning at the school and address any health and safet
issues.”

(Photo. Mark Scolt’PON)

Gillan said the school received a "demerit rating” that warrants a shuidown of the facility.
A demerit score is a tally of health violations that an inspection team finds.
After the inspections conducted Monday and Tuesday, Gillan said the school received a demaerit score of 48,
A score of 40 is enough 1o shut down the school.

"Right now, the demerit raling could possibly close them,” Gillan said Tuesday aflernoon. *"We're going to do everything we can short of compromising
the health and safety of the kids."

Adeam composed of officials from Guam DOE and Guam Public Health and Social Services visited Sanchez for the second day of health inspections
Tuesday. Public Health conducted a preliminary inspection Monday following a Pacific Daily News report on the deleriorating conditions of Simon
Sanchez,

The inspection will continue Wednesday, Gillan said,

Early Tuesday morning, Gillan told Pacific Daily News the conditions at the school were not bad enough o close the facility. Tuesday afternoon, Gillan
said further assessment of the school garnered more serious findings, which led the health department and Guam DOE to find alternatives so the
school could be kept open.

One major infraction found at the school, Gillan said, is a rat infestation.

"That's got to do with making sure the outside grounds is clean. grass is cut and trash is dumped,” he said.

The depariment's pest control vendors were on site Tuesday to resolve the issue, as well as several of the issues raised, Fernandez said.

Fernandez on Monday said the school is in need of significant renovation. Conditions at the school last week included water-logged ceiling tiles, rat
holes in the walls, unsanitary restrooms with standing water pooled in sinks, and toilets that didn't flush.

After the first twe days of the inspection, Fernandez noted that many of the demerits from the inspection were "quick fixes.” For example, locker rooms
were missing shower heads.

"Students are removing them because they like the water flow,” he said.



Fernandez said demerits also were tacked on for paper in the air conditioners, which he said students would place in the ducts because classrooms

were too cold.
Additionally, demerits were added for too many plugs in a multioutlet extension cord at one time, he said.

"I don't think there's going to be any need to shut down classrooms,” he said.

201510004 renovaling-sainclez-
high/73192{126/)

As far as the restrooms, Gillan said, there was only one out-of-order urinal, "The rest of it was ... people stuffing things in the toilet," he said.
Gillan said the core of the problem with the school's condition is student inaction.

Read or Share this story: http://www.guampdn.com/story/news/education/2015/10/06/gdoe-public-health-work-keep-simon-sanchez-open/7343204 8/
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Public Health continues inspection of Sanchez

Maria Hernandez, mohernande@guampdn.com [ 4 p . CHST Ociober 7, 2005

Officials from the island's public health department and Guam Department of Education conlinued inspections
at Simon Sanchez High School on Wednesday, as efforls continue to fix health and safety issudi4E$588 hool.

Heallh inspections began Monday. On Friday, the health dBlistepuilat SifmdrSurrchdx Highweek's
inspections, note whether Guam DOE resolved issues and3glvaiglany additional concerns that need 1o be
addressed. said James Gillan, director of the Guam Depariment of Public Health and Social Services.

(Phato. PDN fite) On Wednesday, Gillan said the agency sent a report to Guam DOE detailing the tentative results of the
ongeing health inspection at Sanchez.

There was confusion between the health agency and the Guam Depanment of Education Tuesday about the seriousness of the resulls of Monday - and
Tuesday's inspection because of a misunderstanding about how demerits are determined, he said.

A demerit score is a tally of health violations that an inspection team finds.
After the Monday and Tuesday inspections, Gillan said the school received a demerit score of 48. A score of 40 is enough to shut down the school.

"They said they weren't aware the situation went from so-so to bad," he said Wednesday. "It was their position it was a surprise to them. | didn't
understand that... (Their) people were there every time we pointed out something.”

As of press time Wednesday, Guam DOE Superintendent Jon Fernandez couldn't be reached for comment

There was no need to move students from their classreoms to alternalive locations Wednesday because "there was no classroom that was considered
unsafe,” Gillan said.

Gov. Eddie Calvo is standing by to pull in agencies that could help resolve some of the school's maintenance issues, Gillan said.
"Anybody with maintenance work — carpenters and electricians — that's what we have on standby,” he said.

The inspection will continue Thursday, Gillan said.

"We want to make sure we do a very thorough job," he said.

Guam Education Board Chairman Peler Alecxis Ada said he was among the officials on campus Wednesday during the inspection.

Ada said the school's teachers and students could've solved some of the issues that resulied in demerits, such as moving desks so a wire wasn't
exposed or picking up a box in a book room.

One particular infraction that has been addressed is showers at the school without water spouts.
“Alt of the shower rooms now do have waler spouts,” he said.
Ada said he was unsure whether any other issues had been resolved since Monday.

Public Health conducted a preliminary inspection of the school Monday afier a3 Pacific Daily News report on the deterioraling conditions of the high
school.

Conditions at the school last week included water-logged ceiling tiles, rat holes in the walls, unsanitary restrooms with standing water pooled in sinks, and
toilets that didn't flush.

Guam DOE Superintendent Jon Fernandez on Monday said the school was in need of serious renavation.

Read or Share this story: http:/Aww.guampdn.com/story/news/2015/10/07/public-health-continues-inspection-sanchez-1008/735007 36/
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“a JTC Services is a local company seeking to hire individuals to work on a
m federal contract on Naval Station and Andersen Air Force Base.
' CLICK HERE FOR MORE INFORMATION
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Work at Simon Sanchez continues into weekend

Muria Hernomlez, moliernande@ guampdn.com ¥4/ p.m. ChST October 9, 2005

Some of the health and safely concems identified by the island's health departiment this week at Simon
Sanchez High School have been dealt with, according to Superintendent Jon Fernandez.

Guam Department of Education officials will continue to correct other problems this weekend, and several
GovGuam agencies are available to assist, Fernandez said.

Following inspections on Monday and Tuesday, health department Director James Gillan said the school
(Phota; PON fie} received enough infractions to shut down the facility.

PACIFIC DAILY NEWS
[]

Public Health contin i ion of Sanch
{http.’www. puampdn.com/storv/news/20 15/10/07/public-health-cominues-
inspection-sanchez-1008/73500736/}

On Friday, about half of the infractians had been addressed, Fernandez said.
“Over the weekend, we'll make further progress,” he said.

The superintendent said school staff, administraters and other employees are pilching in, as well as the Mayors Council. Gov. Eddie Calvo also has
responded to a request from Fernandez for help, according to the governor's office.

Several GovGuam agencies — including A.B. Won Pal International Airport Authority and Guam Public Works — are on standby to provide manpower,
equipment and other supplies to address maintenance issues at the school, Fernandez said.

The health departiment began inspeclions at the school following a Pacific Daily News report that described the high school's poor condition.

On Thursday, the govemor's office issued a release stating Femnandez had requested the administration's help in addressing safely and cleanliness not
only at Sanchez, but at all island public schools.

Fernandez said the education depariment would continue to work with the govemnor’s office tc address schools in need of renovation or construction until
repairs can be complete across the school system.

Once the education department addresses issues at Simon Sanchez, it plans to sit down with key agencies to creale a schedule to assist all schools in
the same way.

Local law authorizes $100 million for a program that would help scheols in need of major renovation or construction.

The law would allow a landlord developer to take over schools in need of major repairs, and then Guam DOE would lease the schools from the landlord
developer until they are paid for.

The deadline for interested companies {o submit a contract proposal is Nov. 6, Department of Public Works deputy director Felix Benavente previously
told the Pacific Daily News. The final plan might include a brand new Facility.

“I'm hopeful we can soon begin the long-term work on Simon Sanchez High School as well as other schools within the $100 million investment that we
know will greatly assist us in providing environments conducive to learning,” Fernandez said.

Read or Share this story: hitp:/fwww,.guampdn.com/story/news/education/2015/10/08/work-simon-sanchez-continues-into-weekend/7 3638616/
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Negotiations stall Simon Sanchez renovation, other
projects

taidee V. Eugenio, Pacific Daily News 12 20am ChST My 3 2046

The Guam Department of Education is still involved in negotiations with a nonpraofil organization that is the go-

to choice to perform renovations at Simon Sanchez High School (/picture-galleryinews/2015/10/04/disrepair-at-

simon-sanchez-high-school/73327804/) and other projects, Guam DOE Superintendent Jon Fernandez said,

The high school renovation, along with the other projects, is capped at $100 million.

“We're just hoping that we can conclude negotiation as soon as possible,” Fernandez said.

(Photo: PDN Fila)
Fernandez met last week with officials from the Department of Public Works, the Guam Economic

Development Autharity, the Attorney General's Office and the project's highest-ranked offeror, Guam Education
Facilities Foundation.

!: q PACIFIC DAILY NE'

""“'EF;‘! nchez High improvements unlikely untit

improvements-unlikelv-until-end-2016/7461 1724/

GEFF is a nonprofit group established by development company Iron Bridge Capital Partners Inc., which leases four schools to the government of Guam.
The schools are Astumbo Middle Schoaol, Liguan Elementary School, Adacao Elementary School and Okkodo High Schoal.

As to what the remaining sticky points are, Guam DOE said those couldn't be disclosed al this time, as negotiations are ongoing.

At some point in the pracess, the interagency project committee has to decide whether to award the coniract to GEFF as the highest-ranked offeror or to
move on to the next best offeror, if terms cannot be reached between GEFF and the committee.

Ui f1 PACIFIC DAILY NEWS

qunvm nchez High

(http:/Awww.guampdn.com/storv/news/education/2015/10/04/renovating-sanchez-

high/73192026/}

“Procurement in general on this island probably could use some improvement,” Fernandez said. "But in this particular case when you're talking about
$100 million and you're talking about complex work, then you want to make sure that enough time is given to do a good job and make sure that the
procurement is successful. So it's not just the amount of money, it's the complexity of entering into an agreement in construction and so forth. This is a
pretty big procurement.”

The public works departrment is leading the precurement for the $100 million Guam DOE projects, with priority given to the Simon Sanchez High School
renovation,

A request for proposals was issued in June 2015. In January, Core Tech International, one of the companies that submitied a bid, filed a protest, stating
procurement law wasn't followed during the evaluation process.

The protest was denied and negotiations with GEFF recommenced that same month

[ a7 | PAGIFIC DAILY NEWS
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protest/79501850/}

“Right now we're holding off an major investment (at Simon Sanchez),” Fernandez said. “We want to make sure we continue to support the school but at
the same time we want to recognize that we're in the middle of procuring renovations to our facilities whether it's rebuilt or whether it's renovated in pay/
My job right now is to help us get through procurement successfully.” :

If a roof leaks at Simon Sanchez, there is patchwork that will be done but there won't be roof replacement because that could eat up a large chunk of
money, according to Fernandez.

Guam DOE would rather wait for the major renovation, the procurement which is still under negotiation.

Once a contract award is made, then there will be more detailed discussion of the design component of the project, among other things, Fernandez

added.
ﬁ PACIFIC DAILY NEWS
5 Farurn azks how would new candi h hoo's, GMH

htip://wiww.guampdn.com/story/news/2016/04:/2 7/ forum-gives-new-candidates-

voice/83623952/)

Read or Share this story: http/fiwww.guampdn.com/story/newsfeducation/2016/05/02/neguotiations-stall-simon-sanchez-renovation-other-
projects/83813356/

e v| JTC Services is a local company seeking to hire individuals to work on a

| federal contract on Naval Station and Andersen Air Force Base.

TR CLICK HERE FOR MORE INFORMATION
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School seeks volunteers to help scrape off falling paint on walls, ceilings, elc.

w

LRy

Simon Sanchez High School may not be able to address afl the remaining health and safety hazai

o the ramaining haz
ofile | campus by the time the Department of Public Health and imnepai-olSinenIanshezd
L | ftime on May 21. School

However, school principal Carla Masnayon and Guam Department of Education deputy superinter
Anderson are hoping that Public Health will consider the amount of work that's already been done
year and a specific action plan to address the remaining ones.

To date, Simon Sanchez High School has a health and sanitation inspection rating of “C."

A downgrade to “D" does not necessarily mean a shutdown for the school.

{Photo. PON file)

But even if a shutdown will be ordered for Simon Sanchez High School after the May 21 foliow-up
with still repeat violations, classes will already be over by then. Public school classes end on May

The summer time, according to Masnayon, will give Simon Sanchez High School ample time to address the remaining violations because th
the most amount of hurman and material resources such as scraping off interior and exterior walls and ceilings of peeling paint and then rep:

“The ones that we're trying to work on now are the ones that cost a lot of money. So, for example, lke the peeling paint because it's not only
one area,” Masnayon said.

PACIF'C DAILY NEWS

hgé nchez High improvernents unlikely until end of 201

(hitp://www.guampdn.com/story/news/education/20§5/10/26/sanchez-high-
improvements-unlikelv-until-end-2016/7461 17241

The principal said Simen Sanchez High School needs alf the help from volunteers and government of Guam agencies for them to be able to
remaining violations.

Volunteers may include students, teachers, parenis, community members, private groups and other stakeholders, she said.

Based on the Division of Environmental Health's school building inspection report signed and sent on April 21, Simon Sanchez High School
correct repeat violations such as removing peeling paint from interior and exterior building walls including but not limited to the ones in the g
Science Building and the boy's restroom, a ceiling that's leaking from the skylight above the cafeleria stage area; ouldoor trip hazards such

sheets; and awning in disrepair.

Claire M. Baradi, environmental public health officer, confirmed Thursday that Simon Sanchez High School's remaining health vialations inv:
with walls and ceilings, and other facility concerns having to do with maintenance and housekeeping. These issues are listed in an inspectio
signed April 21.

PACIFIC DAILY NEWS

DQE, Public Heaglth work to k mon Sanch n

http://www.guampdn.com/story/news/education/2016/05/12/clock-ticks-simon-sanchez-ad... 6/28/2016
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(http:Fwww.suampdn.com/story/news/educations 2015/ LK/ gdoe-public-health-

-simon-sanchez-open/73432048/

work-kee

Plans of action
Masnayon and Anderson said Simon Sanchez High School would be able to show specific plans of action to address the remaining hazards

Besides seeking volunieers to help scrape off peeling paint on walls and ceilings, the school also locks at borrowing a lift from another agen
the Guam International Airpert Authority, to be able to reach the gym's high ceilings and scrape it off.

There is no telling yet whether the cash-strapped school will be able to buy paint and apply it on several problem walls and ceilings, and whe
will be enough manpower to do the painting.

Public Health's Division of Environmental Health inspected Simon Sanchez High School for three days in October 2015 and found dozens o
fstory/news/2015/10/12/sanchez-remains-open-despite-high-demerit-score/73802388/} that resulted in citations.

A follow-up inspection between December 2015 and early January 2016 still found several items not corrected

A February 12 follow-up inspection (/storyfnews/2015/10/07/public-health-continues-inspection-sanchez-1008/73500736/) based on the pres
inspection still found items that were not corrected, and the school was given up to April 21 and May 21 to address these remaining concern

“We're going in for the follow-up inspection and we hope that they've already corrected the issues by then. But we have been working with tl
issues,” Public Health's environmental public health officer administrator Rosanna Rabago said.

Anderson said on Wednesday that Simon Sanchez High School went ahead and decided to buy corrugated tin to replace the damaged cant
in a student walkway.

PACIFIC DAILY NEWS

ﬁ.;_ imon Sanchez High fire glarm malfundion oossitly liok

maintengnce neecls
http://www.guampdn,.com/storv/news/201 6/05/09/simon-sanchez-hi
malfunction-possibly-linked-maintenance-nceds/84 129220/

h-firc-alarm-

‘Not critical’' but needs to be addressed
Baradi said the remaining violations are “not critical viglations” but just the same, the school needs to “remove the hazards.”

Baradi said Public Health's Division of Environmental Health has been working closely not only with Simon Sanchez High School to address
safety hazards, but also with five other schools that are a part of a school sanitation pilot program.

This pilot program is an important tool for schools to be able to monitor their own faciiities and address health and safety concerns more effe
before Public Health can cite them for any violations.

‘Miscommunication’
Anderson said there might have been “miscommunication” after Public Health conducted a re-inspection in February.

He said at the time, Guam DOE was concerned that their letter rating of “C” would be downgraded to *D." which the school system thought «
automatic shutdown of Simon Sanchez High School. That could mean classes had to be suspended for an indeterminate number of days.

“They clarified to us that that's not the way it works.” Anderson said.

Receiving a2 "D,” he explained, doesn't automatically mean the school will be shut down.

http://www.guampdn.com/story/news/education/2016/05/12/clock-ticks-simon-sanchez-ad... 6/28/2016
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. Guam L-!Ul:. he said, was under the impression that it had to put in a request tor extension "lo be ali the way unlil 3 new campus Is built.”

[ 2 1 PACIFIC DAILY NEW.

ﬁN igtion il Simon Sanchez rengvation, other pr:

http:/www.puampdn.com/storv/news/education/2016/05/02 /nepotiations-stall-

simon-sanchez-renovation-other-projects/83813356/)

“And that's why I'm saying | think Public Health misunderstood what we're trying to accomplish, in that we're not wanting to address the cital
wasn't the case. We were just concerned that we were not going to be able to take care of some of the high-value items like painting, and th
want to get shut down because we weren't able to address something that in our estimation was not a direct health and safety issue for stud
Anderson said.

He added that what Public Health would want from Guam DOE is for the challenges to be dealt with completely, and that's also what Guam

The Guam Depantment of Education is prioritizing Simon Sanchez High School for a major renavation or reconstruction, using up to 3100 m
funding for different schools.

But as of early this week, negotiations with the best-ranked offeror, Guam Education Facilities Foundation, and the Department of Public Wt
with Guam DOE, are still ongoing, DPW deputy director Felix Benavente said.

http://www.guampdn.com/story/news/education/2016/05/12/clock-ticks-simon-sanchez-ad... 6/28/2016
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Public Health: Simon Sanchez High School needs repairs
before August

Haidee V Eugenio, Pacific Daily News  [tr48 pan CAST Jume 24 216

Simon Sanchez High School will have to repair its gym. Science building, boys restroom and some other
problem areas before classes resume in August to ensure the safety of students and schaol personnel,
according to two recent building inspection reports prepared by the island’s health department,

3 | According to the health department, if repairs aren't done or completed before school begins, the schools
- e \ should continue to restrict access fo these areas for safety.
: With the Yige campus using the gym and the Science building for classes, it becomes imperative far the school
P [ to make the necessary repairs before August, according to the Division of Environmental Health.
3 :_f_‘ %
% TR . The environmental health division falls within the Department of Public Health and Sacial Services
{Photo. PON fite} The health department has conducted several inspections at the school since October when the agency found

dozens of health violations. Since then, school officials have been working to fix the various issues.
ﬂ PACIFIC DAILY NEWS

lock ticks for Simon Sanch r fety h [

hitp:/‘www. suampdn.com/storvinews/education/2016/03/1 2/ clock-ticks-simon-

sanchez-address-safetv-hazards/84263978/)

rleaith officials conducted inspections on May 21 and June 3 and didn't find additional violations, but identified at least five items that the Yigo campus
has yet to completely address.

Simon Sanchez High School remains to have a health and sanitation inspection rating of “C,” as the last reinspections were considered “non-graded”
inspections.

But a downgrade to “D" does not necessarily mean a shutdown for the school, especially because there is no alternate campus to house the students
when schools reopen,

Areas that were closed off or cordoned off “shall be repaired before reopening for school operations in those areas,” a June 3 inspection report prepared
by enviranmental public health officer Claire M. Baradi stated.

In addition to the gym, Science building and restroom, the areas also include an entrance to the cafeleria and a “back wall adjacent lo student parking,”
according to the report.

Another follow-up inspection assessment is scheduled for July 29, the report states.

Other items that Simon Sanchez High School was able to address prior to the June 3 reinspection were the replacement of awnings or canopies. and the
remaoval of peeling paint in the main outside corridor.

School Principal Carla Masnayon, who received and signed the inspection report, said the school would use the summer break to address the inspection
reports and hopes velunteers will come forward to help the school scrape off peeling paint, among other things.

Simon Sanchez High School is a priority school for renovation and repair. However, its long-awaited major renovation may have to wait a little longer
recause of an ongoing procurement protest, and soon, an appeal.

PACIFIC DAILY N

Tivan costs to rise, GovGuarm to pay $10M o veor

http://www.guampdn.com/story/news/2016/06/21/public-health-simon-sanchez-high-school-needs-repai... 6/28/2016
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hitp:/www.guampdn.com/storvinews/education/ 2 | 6/06/ 1 $/l1yan-costs-rise-

govguam-pav-10m-vear/86032106/)

Core Tech International Corp. said last week it will appeal the Department of Public Works' recent decision to deny its protest of an “intent to award™ a
conltract that could be worth up to $100 million for the rencvation of Simon Sanchez High School and other schools.

As of Tuesday, an appeal has vet to be filed with the Office of Public Accountability.

Read or Share this story; htip://iwww.guampdn.com/story/news/2016/06/21/public-health-simen-sanchez-high-schocl-needs-repairs-before-
august/B6167640/

"mﬁ JTC Services Guam, LLC

m A Service Disabied Veteran Owned Small Business | HUB Zone
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Sections of Sanchez could be closed next year

Posted: Jun 22, 2016 4'40 PM
Updatsd. Jun 22, 2016 4.40 PM

BylsaBaza CONNECT

Health Issues continue to plague Simon Sanchez High School, and in recent
inspection reports, the Department of Public Health and Social Services has
warned that if these issues persist, portions of the school could be closed-off next
year,

Health and safety issues are nothing new for the Home of the Sharks, But if
outstanding violations are not addressed by the fall, portions of the school could
be off limits to students. The Department of Education is working with Public
Health to ensure the campus fully reopens this August.

According to deputy superintendent Chris Anderson, some of the outstanding
areas date back to last school year, as he sald, "Public Health came out, did the
inspection, and of course they found quite a few demerits that could have shut
down the school. But they allowed DOE to address those issues and then come
back and re-inspect.”

Although almost all of the school's previous demerits have been addressed, he
said painting and waterblasting issues remain. A recent health inspection report
shows several areas are in need of repair, including the gym, science building,
boys restroom, cafeteria entrance and back wall.

"1 have to admit the school administration has been very proactive trying to
address that,” said Anderson candidly. In the past month, three of these areas
have been corrected. But in spite of continued progress, the school's health rating
remains low. "Because of the re-inspections that are required and the painting
that didn't get addressed the few times they've come back to do the inspactlons,
our letter grade will remain at 'C'," he noted.

Public Health director James Gillan sald he is working with DOE to keep schools
open. He feels perennial maintenance issues are affected by funding shortages. A
£100 milllon deal to rebulld Simon Sanchez and repair 35 other schools has been
In the works for several years, but is once again stalled due to multiple protests
from bidder CoreTech International.

"My understanding is that Coretech is going to probably appeal to the Qffice of
Public Accountability and 1 belleve that's the process they can pursues, and the
Department of Education is fust going to have to sit patiently and wait for the
process to resolve ltself,” he sald.

According to the OPA, CoreTech has not filed for an appeal as of this afternoon.

http://www.kuam.com/story/32277982/2016/06/22/sections-of-sanchez-could-be-closed-ne... 6/28/2016
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OUR VIEW: Officials need to ensure Sanchez High safe
for students

Pacific Daily News  [2. 34 0m ChSTJune 35 20146

ATy Elected and appointed officials should be ashamed of their failures to ensure that Simon Sanchez High School
A § is safe for students.

The school still needs a lot of work done before classes resume in August — repairs are needed in the gym, a
boys' bathroom, the science building and other problem areas around the campus.

Last October, an inspection by the Department of Public Health and Social Services found a host of health and
safety violations — enough to have shut down the high school. Instead, Public Health
Istoryinews/2016/06/21/public-health-simon-sanchez-high-school-needs-repairs-before-auqust/86 167640
said it would work clasely with the school to keep it open.

{Photo: PDN file)

"] PACIFIC DAILY NEWS

Public Health; Simon Sanchez High Schogln r ir for
August

(hitp:/Awww.guampdn.com/storv/news/2016/06/2 1 /public-health-simon-sanchez-
high-school-needs-repairs-before-august/B6 1676407}

subsequent inspections in May and June highlighted that some of the necessary work still hasn't been completed. Unsafe areas continue to be cordoned
off.

Local law allows for $100 million to be spent to repair public schools, and Sanchez High is the top priority, according to the Guam Department of
Education. However, the bid for the schools renovation project has been protested {/story/news/2016/06/23/core-tech-appeals-dpws-protest-denial-100m-
contract/B6277232/ and no work can begin until the protest is resolved.

But just because Sanchez High is the top priority in a future repair project doesn’t mean the education agency, and elected officials, can ignore the
dangerous conditions at the Yigo schoal.

These persistent problems were identified more than eight months ago. If elected officials truly believe that education and student safety is a top priority,
they would have been fixed by now. No, they would have been fixed several months ago.

Perhaps senators, the governor and top education officials should be required to move their offices into schools with persistent health and safety issues.
Maybe having to work in that kind of environment every day, along with the students who have to endure the same to get an education, would result in
faster repairs to the facilities.

ﬁ PAGIFIC DAILY NEWS
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Campus readiness assessment held for GW

Posled’ Jun 24, 2016 440 PM
Updaled. Jun 24, 2016 4,40 PM

By'!saBaza CONMNECT

The Department of Education met with Public Health officials at George
Washington High School this morning to discuss school readiness. The agencies
are partnering to train school safety liaison teams made up of DOE employees that
would inspect campuses before the beginning of the school year.

Deputy superintendent Chris Anderson sald, "These two Individuals that are
trained are basically paired up with a different schoo! and their function is to act as
if they were Inspectors at that school looking at the school from the eyes or the
lens of a Public Health inspector.” And environmental public health officer Claire
Barad! added, "The training will start on July 11 and then continue on July 13.*

Each Iinspection wlll generate a report that schools must work to address. Baradi
said the partnership is due to a shortage of Public Health Inspectors, and is the
expansion of & six school pilot program that bagan last year.

The inspections should begin next month.

http://www.kuam.com/story/32297850/2016/06/24/campus-readiness-assessment-held-for-... 6/28/2016
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Roofs at Sanchez High leaking due to heavy
rain

Fosted Sep 09, 2016 1:35 PM
Updated: Sep 09, 2016 1.35 PM

BylsaBaza CONMECT

When it rains It pours - at least for students at Simon Sanchez High School, who
are experiencing leaking roofs as a result of recent heavy rains. According to
deputy superintendent Chris Anderson, DOE's Facilities and Maintenance Division
has been contacted to confirm the source of the leaks and to mitigate them
accordingly.

He added that while leaks in classroom and offices do occur, the extent of these
leaks varies greatly, He added that leaking and dilapidated school awnings are
pervasive throughout the school system.

DOE hopes funding from the Department of the Interior and residual money from
the $100 million procurement could be a possible solution.

http://www.kuam.com/story/33054890/2016/09/Thursday/roofs-at-sanchez-high-leaking-d... 9/13/2016
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