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Agenda & Notes
School Improvement Team Meeting
December 21, 2016

Team Members:

Inas Tainatongo, Maintenance

John Guerrero, CLTES Custodian

Denise Taimanglo, CLTES AP

Agenda ltems:

l. Current Status — D. Taimanglo and J. Guerrero completed monitoring list, several
items addressed and completed. All others were updated and inputted by L. Francisco
into Munis, GCM continues to address issues.

a. Number of current deficiencies 27
b. Number of work orders submitted: 27
c. Number of deficiencies resolved: 0

Il. Progress on Goals
a. Review new issues identified from weekly walkthroughs and

included in monthly report

e Lighting

e Ceiling Tiles

e Floor Tiles
. Next Steps

a. Continue weekly walkthroughs
b. Meet monthly on status and update school improvement team
on tasks completed and pending.
c. Follow up with F&M representative for maintenance issues.
V. ltems to include for next meeting
a. Action Plan for December break
e Touch up on paint
e Waterblasting of hallways and walls
e Changing floor tiles
e Inventory & Survey of storage

Carlos L. Taitano Elementary School Mission Statement
To provide an enriching learning environment that promotes a well planned instructional program
and prepares ALL students with the ability and inspiration to meet the challenges of life.



