Agenda for School Improvement Team
Date: October 25, 2016
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1. Cufrent Status
Current Deficiencies.

* Painting of exterior building and gym not complete

e Leaks in the 2" floor in Social Studies Storage near 216, in front of 214, top of stairs near
boys restroom near 214.

* Water flooding into door by 107 RR

® Floor Tiles in elevator need to be replaced

* Any other Concerns

Deficiencies Progress

® Work requests have been inputted into munis to complete rest of scraping and painting by
GDOE F&M.

® Work request have been inputted into munis to repair roof leaks on 2™ floor.

® Work request have been inputted into munis to trench area around canopy to divert water
away from building.

Progress on Goals

* Ideas for goals
o Seek outside help to complete the scraping and painting of exterior building. Checking
with any contacts in agencies and businesses that can help complete task.

- October 8, was a clean up effort by Airforce Leadership Society (ALS). They did a
campus wide trash pick up, painted the parking bumpers in the student/ faculty
parking lot, and painted a large mural on the wall behind the statue..

- Also that day another organization handed out Shoes to community members
that were in need. Program was called “Soles for Souls”

o Create a monthly or quarterly campus clean up reaching out to community
organizations that can help our school. Keeping a log of organizations that will continue
to support our school.

Next Steps

® Continue to reach out to community organizations to support our students and school.



