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Grant Name: Consolidated Grant FFY 2021   Grant#: S403A210002     
                        
               
PROJECT TITLE:       College, Career, Civic Engagement & Life 
Readiness                                                             
 
PROJECT COORDINATOR:           Sylvia T. Calvo                                           
 
PROJECT MANAGER:     Joseph L.M. Sanchez 
                                                                                                                                                                                                                                                  
STATE PROGRAM OFFICER:       Shannon Bukikosa-Esplana 
                                                               
 

 
What quarter is this report filed?        Mark an“ X” 

 
10/ 01/21-
12/31/21 

01/01/22-03/31/22 
04/01/22-
06/30/22 

07/01/22-
09/30/22 

1st Qtr 2nd  Qtr 3rd  Qtr 4th  Qtr 

   X 

REPORT 
DUE: 

1/10/22 

REPORT DUE: 
04/11/22 

REPORT DUE: 
07/11/22 

REPORT DUE: 
10/10/22 

ANNUAL REPORT DUE:  04/11/2022 

AMOUNT BUDGETED  
(FFY 2021):  
 

$ 6,257,095.32 

AMOUNT EXPENDED:  
(Include all expenditures/payouts to date) 
 

$2,788,978,94 

PERCENTAGE OF EXPENDITURE: 
(Overall Expenditure divided by Amount Budgeted) 
 

45% 

AMOUNT EXPENDED 
(FFY 2020):  
  $5,166,472.89 

AMOUNT EXPENDED:  
(Include all expenditures/payouts to date) 

$5,166,472.89 

PERCENTAGE OF EXPENDITURE: 
(Overall Expenditure divided by Amount Budgeted) 
 

100% 

GRADE LEVEL(S) and NUMBER of TARGETED POPULATION to RECEIVE SERVICES 

Grade Level(s) PRIVATE NON-PUBLIC SCHOOLS  PUBLIC SCHOOLS (e.g. GDOE & CHARTER) 
Students Parents Teachers Admin. Students Parents Teachers Admin. 

Pre-K - 5 
 

n/a 
n/a n/a n/a 13,218 n/a 887 31 

6 - 8 n/a n/a n/a n/a  6,677 n/a 383 24 

9 - 12 n/a n/a n/a n/a  9,160 n/a 447 30 

 
LIST THE PROJECT 
GOALS: 

 

During the 3 year cycle, Project 1’s main goal is to provide professional development & curriculum development 
opportunities for teachers to facilitate the needs of all learners and afford students more experiences and opportunities 
to engage in their learning so they are better equipped with knowledge and skills that will increase their chances of 
reaching their academic goals and prepare them for higher education or a career.  
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The goal will meet the needs of the project because it gives students the chance to explore, identify and build their 
competencies for a successful transition to college or the workplace.  

LIST THE PROJECT 
OBJECTIVES: 
 
 

 
"Due to the COVID-19 pandemic that created difficulty in data collection for Year 1, the annual targets for Year 2 and 
Year 3 have been revised. To make it more realistic for the project, the annual percentages/targets for Year 1 were 
maintained for Year 2, and Year 3 percentages were changed to reflect the original Year 2 percentages."  
 
Annual Objective 1: Professional development on effective teaching strategies and the development of high quality 
and relevant curricula that will give teachers the skills to plan and implement lessons that meet the needs of all 
students.  

∙ YEAR 1: 60% of participating teachers will report improved teaching practices and consistent implementation of 

high-quality, rigorous curriculum and relevant strategies in Career Technical Education (CTE), Advanced Placement 
(AP)/Honors, and Science, Technology, Engineering, Arts, and Math (STEAM) courses as evidenced by self-
reflections and/or classroom observation.  

∙ YEAR 2: 60% of participating teachers will report improved teaching practices and consistent implementation of 

high-quality, rigorous curriculum and relevant strategies in Career Technical Education (CTE), Advanced Placement 
(AP)/Honors, and Science, Technology, Engineering, Arts, and Math (STEAM) courses as evidenced by self-
reflections and/or classroom observation.  

∙ YEAR 3: 65% of participating teachers will report improved teaching practices and consistent implementation of 

high-quality, rigorous curriculum and relevant strategies in Career Technical Education (CTE), Advanced Placement 
(AP)/Honors, and Science, Technology, Engineering, Arts, and Math (STEAM) courses as evidenced by self-
reflections and/or classroom observation.  
 
Annual Objective 2: Professional development on effective teaching strategies and the development of high quality 
and relevant curricula will afford students opportunities to engage in learning and increase their academic achievement 
as evidence in their course grades, Work Keys Assessment scores and the increase in students placing into college-
level English & Math.  

∙ YEAR 1: 50% of students will earn a “C” or better in the CTE, AP/Honors, and STEAM classes taken; and AP test 

takers scoring a 3 or higher will increase by 2% from SY18-19 baseline data.  

∙ YEAR 2: 50% of students will earn a “C” or better in the CTE, AP/Honors, and STEAM classes taken; and AP test 

takers scoring a 3 or higher will increase by 2% from SY18-19 baseline data.  

∙ YEAR 3: 60% of students will earn a “C” or better in the CTE, AP/Honors, and STEAM classes taken; and AP test 

takers scoring a 3 or higher will increase by 4% from SY18-19 baseline data.  
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∙ YEAR 1: 50% of test takers pass the WorkKeys Assessment with a bronze score or higher and achieve a NCRC 

certificate.  

∙ YEAR 2: 50% of test takers pass the WorkKeys Assessment with a bronze score or higher and achieve a NCRC 

certificate.  

∙ YEAR 3: 60% of test takers pass the WorkKeys Assessment with a bronze score or higher and achieve a NCRC 

certificate.  
 

∙ YEAR 1: Students scoring into college-level English and Math on the UOG Placement Test will increase by 2% 

from baseline data of SY18-19 Placement Test Results.  

∙ YEAR 2: Students scoring into college-level English and Math on the UOG Placement Test will increase by 2% 

from baseline data of SY18-19 Placement Test Results.  

∙ YEAR 3: Students scoring into college-level English and Math on the UOG Placement Test will increase by 4% 

from baseline data of SY18-19 Placement Test Results.  
 
Annual Objective 3: Opportunities and Experiences in academic, visual performing arts and sports events give 
students more confidence in their academic work and more occasion to engage in their learning to help guide their 
decision about the path they want to pursue after high school.  

∙ YEAR 1: 30% of students who participate in Academic Special Events, Visual Performing Arts, theater and music 

programs, STEAM, and sports opportunities will indicate being more engaged in learning and feeling more confident 
in their academic work as evidenced by self-reflection surveys and will increase their knowledge and interest in 
related careers.  

∙ YEAR 2: 30% of students who participate in Academic Special Events, Visual Performing Arts, theater and music 

programs, STEAM and sports opportunities will indicate being more engaged in learning and feeling more confident 
in their academic work as evidenced by self-reflection surveys and will increase their knowledge and interest in 
related careers.  

∙ YEAR 3: 35% of students who participate in Academic Special Events, Visual Performing Arts, theater and music 

programs, STEAM and sports opportunities will indicate being more engaged in learning and feeling more confident 
in their academic work as evidenced by self-reflection surveys, and will increase their knowledge and interest in 
related careers.  
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∙ YEAR 1: 30% of participating students will indicate an interest in pursuing STEAM for college degree, and 30% 

will indicate an interest in pursuing a CTE path or a sports career.  

∙ YEAR 2: 30% of participating students will indicate an interest in pursuing STEAM for college degree and 30% will 

indicate an interest in pursuing a CTE path or a sports career.  

∙ YEAR 3: 35% of participating students will indicate an interest in pursuing STEAM for college degree and 35% will 

indicate an interest in pursuing a CTE path or a sports career. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

PART I: 
 

GOAL/COMPONENT 
 

ACTIVITIES 
WORK ACCOMPLISHED & 

EVIDENCE OF IMPLEMENTATION 
 
1. Increasing Rigorous 
Academic and Technical Courses 
with High Quality Instruction 
 

 
⮚ For this Goal/Component, provide a listing of specific 
activities implemented in bullet form.  Specify status of each activity 
(completed, ongoing, or delayed).  If ongoing, indicate the percentage 
accomplished.  If delayed, state in the next column the reason why.   
 
⮚ If there was no activity for this Goal/Component during this 
reporting period, then simply indicate “REPORTING ON THIS 
GOAL/COMPONENT NOT APPLICABLE FOR THIS QUARTER”. 
      
       Provide bullet form listing below: 
 
 

 
⮚ In five or less brief sentence(s), describe the details 
of the work accomplished during the period for each 
activity stated in the previous column on this 
Goal/Component.  Include the what, when, where, how, 
how many participants, etc. 
 
⮚ List evidence that each activity took place for this 
Goal/Component, and include copy of proof as 
attachment(s).  (Example: Sign-in sheets for workshop, 
training or professional development, Agenda, and other 
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1.1.1  National Career Academies Training-  
 
 
 
 
 
 
1.1.2 Association for Career and Technical Education (ACTE) –  
 
 
 
 
1.1.3  Projects Based Learning (PBL) - Ongoing (25%)  
  PO#20222775 
 
 
 
 
 
1.1.4  Visual Communication/ Video Production & Broadcasting 
Program with Media Camera Equipment (Visual and Video 
Production/Broadcasting) – Ongoing (25%) 

 
 

 
 
1.1.5  Computer Science/ Information Technology Program – 
COMPLETED (100%) 

 
 
 
 
 
1.1.6  Engineering/Robotics – Ongoing (50%) 
PO 20222764 

 
 
 

evidence such as travel log, PD log, budget mod, or 
personnel log of changes/updates)     
 
1.1.1 Requisition for the continuation of the Career 
Academies Training was not successfully converted to a 
purchase order by September 30, 2022.  Project Personnel will 
obtain updated price quotation and a requisition will be 
entered in the 1st quarter   
 
 
1.1.2  Project personnel will coordinate the workshops and 
printing of relevant materials in CTE for the teachers in the 
1st  quarter.  
 
 
1.1.3  A second renewal of the Agreement between DOE and 
Deborah Ellen (vendor) to provide Professional Services on 
Projects Based Learning was successfully executed on 
September 28, 2022.  Project Personnel will work with the 
vendor to establish the training plan for SY22-23. 
 
 
1.1.4  Requisition #1189 for the expansion of the Audiovisual 
Broadcasting Program was not successfully converted to a 
purchase order by September 30, 2022.  Project personnel will 
re-enter a requisition in the 1st Quarter for the professional 
services.   
 
 
 
1.1.5  A first renewal of the Agreement between DOE and the 
University of Guam (UOG) to provide Professional Services 
on Computer Science was successfully executed on 
September 28, 2022.  Project Personnel will work with the 
vendor to establish the training plan for SY22-23. 
 
 
1.1.6  A first renewal of the Agreement between DOE and 
Global Greenstem, LLC, for professional services in Science, 
Technology, Engineering and Math (STEM) was successfully 
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1.1.7  Advanced Placement (AP) and Pre-Advanced Placement 
(Pre-AP) Summer Institute (APSI) – Ongoing (25%) 

 
 

 
 
1.1.8  Career and Technical Education (CTE) Workshop - 
Career Exploration – Ongoing (100%) 
PO#20214542 (FY2020) 
 
 

executed on September 27, 2022.  Project Personnel will work 
with the vendor to establish the training plan for SY22-23. 
 
 
1.1.7 Project Personnel is collecting input from schools on 
the training courses to be offered for the Summer Institute and 
will enter a requisition for the professional services in the 1st 
quarter 
 
 
1.1.8   A second renewal of the Agreement between DOE and 
University of Guam for professional services for Career 
Exploration for Content Area Teachers was successfully 
executed on September 23, 2022.  Project Personnel will work 
with the vendor to establish the training plan for SY22-23. 
 

 
GOAL/COMPONENT 

 
 DATA GENERATED FROM ACTIVITIES 

 
NARRATIVE ON COMPONENT’S EFFECTIVENESS 

 
 
 
 
 
 
STATUS FOR COMPONENT: 
PLEASE CHECK ONE: ✔ 
 
□    NOT STARTED 
✔   LESS THAN 50%     
      COMPLETED 
       □   COMPLETED 50% OR    
      MORE 
       □   FULLY COMPLETED 
 

   
WHAT PRIMARY1 & SECONDARY2 DATA RESULTED FROM 
THE ACTIVITIES IMPLEMENTED DURING THE QUARTER?  
 

⮚ IN THIS COLUMN, PROVIDE PRIMARY DATA (e.g. a ‘count’) FOR 
USE IN CALCULATING A PERFORMANCE MEASURE. PRIMARY DATA 
MAY BE PRESENTED IN A NARRATIVE, TABLE OR GRAPH.  
 
⮚ USING THE TABLE ON THE NEXT PAGE, PROVIDE 
SECONDARY DATA (e.g. a ‘percentage’) ON THE PROJECT’S 
PERFORMANCE MEASURES.  IF DATA IS NOT AVAILABLE, SPECIFY 
WHY AND INDICATE WHEN DATA WILL BE AVAILABLE.   
 
  1Primary data is a direct output of carrying out an activity.  It usually comes in the form of  
    a ‘count’.   
    2Secondary data is derived from or calculated using primary data.  Performance measures 
    are usually secondary data. 
 

  
 

Insert Primary Data Here: 
 
 
Data will be provided in the 1st quarter as activities are 
completed. 
 

 
BASED ON DATA REGARDING THE PERFORMANCE 
MEASURE(S) FOR THIS COMPONENT, WHAT IS THE 
PROJECT’S PROGRESS FOR THE QUARTER?   
 
⮚ EXPLAIN WHAT THE DATA ON THE PERFORMANCE 
MEASURE(S) INDICATE REGARDING HOW THE PROJECT IS 
TRACKING IN ACHIEVING ITS GOALS AND OBJECTIVES ON 
THIS COMPONENT.   
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Desired Project 
Outcome 

Enter the desired project 
outcome(s) for each 
supplemental project 
identified in the 
corresponding project 
narrative. Describe how it 
relates to the project 
objectives and goals. 
Please focus on outcomes 
rather than outputs. 

Corresponding 
Annual Objective 

Enter the annual 
objective from 6b that 

this project activity 
aligns with. 

Data Source 
Enter where the data 
are located. Identify 
where the data will 
come from. 

Unit of 
Measurement 

Enter the unit of 
measurement. 
 

Evidence-
Based 
Please 

indicate:  Yes 
or No 

Actual 
Data: 

Baseline 
(Current 
school 
year or 
 most 

recent) 

    Quarterly Performance Measures  
(Target vs. Actual) 

Performance 
Target 
End of  
December 
2021 

Performance 
Target 
End of 
March 2022 

Performance 
Target 
End of June 
2022 

Performan
ce Target 
End of 
September 
2022 
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1. Increasing 
Rigorous Academic 
and Technical 
Courses with High 
Quality Instruction 
 
 
Professional 
Development Training 

 
 
YEAR 2: 60% of 
participating teachers 
will report improved 
teaching practices and 
consistent 
implementation of high-
quality, rigorous 
curriculum and relevant 
strategies in Career 
Technical Education 
(CTE), Advanced 
Placement (AP)/Honors, 
and Science, 
Technology, 
Engineering, Arts, and 
Math (STEAM) courses 
as evidenced by self-
reflections and/or 
classroom observation. 
 
 
 
 
 
 
 
YEAR 2: 50% of 
students will earn a “C” 
or better in the CTE, 
AP/Honors, and STEAM 
classes taken; and AP 
test takers scoring a 3 or 
higher will increase by 
2% from SY18-19 
baseline data. 
 
 
 
 
 
 
 

  
 
Web-based survey from 
post PD on change in 
teaching practices 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
District data no CTE 
and AP student grades 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Percentage of 
teachers who self-
report as feeling 
“well prepared” 
and “more than 
well prepared” to 
teach the content 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Percentage of “C” 
grades or better 
reported in 
PowerSchool 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Yes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Yes 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Baseline 
data of 
teacher self-
reporting 
feeling 
“well 
prepared” to 
teach the 
content will 
be provided 
after the 
completion 
of surveys 
for SY20-21 
a. CTE b. 
AP/Honor s 
c. STEAM 
 
 
 
 
Baseline % 
of students 
who earn a 
“C” or 
better in 
SY20-21 
 
 
 
 
 
 
 
 
 
 
 
 
 
Baseline 
percentage 

Target: 
 
50% 
 
Actual: 
          
Survey will be 
administered 
when 
professional 
development is 
completed 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Target: 
40% 
 
Actual: 
Grades will be 
available in the 
2nd quarter and 
will be reported. 
 
 
 
 
 
 
 
 

Target: 
 
55% 
 
Actual: 
          
Survey will be 
administered 
when 
professional 
development is 
completed 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Target 
45% 
 
Actual 
The Project 
exceeded its 
target as 1738 
out of 2078 
(88%) CTE 
students earned 
a “C” or better 
during the 3rd 
academic 
quarter of 
SY21-22 
 

Target: 
 
 
Actual: 
 
STEM Engineering 
81% of participants 
indicated “5” 
(Strongly Agree) and 
18% indicated a “4” 
when asked if they 
“found the workshop 
beneficial to (their) 
work as a teacher”.  
 
 
Robotics 
74% of participants 
indciated “5” 
(Strongly Agree), 4% 
indicated “4”, and 
17% indicated “3” 
when asked if they 
“found the workshop 
beneficial to “their” 
work as a teacher”  

 
Target: 
45% 
 
Actual 
 
Final grades were not 
available.  Data to be 
provided in the 4th 
quarter report 

 
 
 
 
 
 
 
 
 
 
Target: 
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YEAR 2: Students 
scoring into college-level 
English and Math on the 
UOG Placement Test 
will increase by 2% from 
baseline data of SY18-19 
Placement Test Results. 

 
 
 
UOG data on Placement 
Test 

 
 
 
Percentage of test 
takers who score 
into college-level 
math and English 
courses 

 
 
 
 
 

Yes 

of students 
testing into 
college level 
math and 
English 
courses in 
SY18-19 

 
 
Target: 
 
UOG Placement 
Test not 
administered at 
this time 

 
Target: 
 
UOG 
Placement Test 
not 
administered at 
this time 
 

 
UOG Placement 
Test not 
administered at 
this time 
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GOAL/COMPONENT 

 
ACTIVITIES 

WORK ACCOMPLISHED &  
EVIDENCE OF IMPLEMENTATION 

 
2. Career Oriented Programs 
and Assessments 

 
⮚ For this Goal/Component, provide a listing of specific 
activities implemented in bullet form.  Specify status of each activity 
(completed, ongoing, or delayed).  If ongoing, indicate the percentage 
accomplished.  If delayed, state in the next column the reason why.   
 
⮚ If there was no activity for this Goal/Component during this 
reporting period, then simply indicate “REPORTING ON THIS 
GOAL/COMPONENT NOT APPLICABLE FOR THIS QUARTER”. 
      
       Provide bullet form listing below: 
 
 

 
1.2.1  Career, Technical Education (CTE) Academies – 
Ongoing (50%) 

● Guam Community College (GCC) Continuing Education & 
Workforce Development (CEWD) Personnel work with public and PNP 
schools to establish accounts for Choices 360 and WorkKeys Curriculum & 
Assessment and provide technical support to facilitate the implementation 
at the schools. 
● GCC also offers CTE courses, supported by the Project, in the 
public high schools 
 
 
 
 
1.2.2  Skilled Labor and Trades Academy – (50%) 
 
 
 
1.2.3  Specialized Trainings and Career, Technical 
Education (CTE)  Courses – Ongoing (25%) 

Allied Health & Business Technology requisition: REQ #1030 
Cosmetology: REQ#1029 
 
 
1.2.4  Career Interest Inventory Management & 
Assessment System – Ongoing – (25%) 

 
⮚ In five or less brief sentence(s), describe the details of 
the work accomplished during the period for each activity stated 
in the previous column on this Goal/Component.  Include the 
what, when, where, how, how many participants, etc. 
 
⮚ List evidence that each activity took place for this 
Goal/Component, and include copy of proof as attachment(s).  
(Example: Sign-in sheets for workshop, training or professional 
development, Agenda, and other evidence such as travel log, PD 
log, budget mod, or personnel log of changes/updates)     
 
 
 
1.2.1  A second renewal of the Agreement between DOE and 
GCC that includes the CTE Academies, WorkKeys and 
Choices 360 programs was successfully executed on 
September 28, 2022.   
 
As of 8/30/22, 2467 students are enrolled in CTE programs at 
the 6 public high schools.  Project Personnel will coordinate 
with GCC CEWD to establish the SY22-23 training calendar 
for  the WorkKeys Curriculum & Choices 360.  The first 
training with GWHS is scheduled for October.    
 
 
1.2.2  4 students completed the CORE Curriculum, 23 in 
Construction Craft Laborer Level 1 and 4 in Construction 
Craft Laborer 2 during this reporting period based on invoice 
received in July.  
 
 
1.2.3  Project personnel are working to obtain updated 
quotations for training and courses for students on Allied 
Health, Business Technology and Cosmetology.  Requisitions 
will be entered in the 1st Quarter. 
 
1.2.4  Project Personnel provided all GDOE elementary 
schools and the participating charter school with the link to 
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PO 20221820 access the Paws in Jobland Program, a resource to help 
elementary students identify personal interests and explore 
careers. 
 

 

GOAL/COMPONENT        
 

 

 
DATA GENERATED FROM ACTIVITIES   

 

NARRATIVE ON COMPONENT’S EFFECTIVENESS 

 
STATUS FOR 
COMPONENT:  
PLEASE CHECK ONE: ✔  
 
□ NOT STARTED  
✔ LESS THAN 50%  
COMPLETED  
□ COMPLETED 50% OR  
MORE  
□ FULLY COMPLETED  

 
 

 
WHAT PRIMARY1 & SECONDARY2 DATA RESULTED FROM 
THE ACTIVITIES IMPLEMENTED DURING THE QUARTER?  
 

⮚ IN THIS COLUMN, PROVIDE PRIMARY DATA (e.g. a ‘count’) FOR 
USE IN CALCULATING A PERFORMANCE MEASURE. PRIMARY DATA 
MAY BE PRESENTED IN A NARRATIVE, TABLE OR GRAPH.  
 
⮚ USING THE TABLE ON THE NEXT PAGE, PROVIDE 
SECONDARY DATA (e.g. a ‘percentage’) ON THE PROJECT’S 
PERFORMANCE MEASURES.  IF DATA IS NOT AVAILABLE, SPECIFY 
WHY AND INDICATE WHEN DATA WILL BE AVAILABLE.   
 
  1Primary data is a direct output of carrying out an activity.  It usually comes in the form of  
    a ‘count’.   
    2Secondary data is derived from or calculated using primary data.  Performance measures 
    are usually secondary data. 
 

  
 

Insert Primary Data Here: 
 
 
Table 1.  SY2022-23  CTE Enrollment by Program & School 
 CTE PROGRAM GWHS JFKHS OHS SHS SSHS THS 

Automotive Services 
Technology 

53 61 51 41 49 54 

Automotive Collision Repair 55   40   
Construction Trades 
AutoCAD 

13     4 

Construction Trades 
Carpentr 

38 50 44  44 32 

Early Childhood Education 43      
Electronics Technology 46  58 80 57  
Health Career & Sec.Sci. 71 80  65 78 56 
Marketing 30 63 83 41 61 32 

 
BASED ON DATA REGARDING THE PERFORMANCE 
MEASURE(S) FOR THIS COMPONENT, WHAT IS THE 
PROJECT’S PROGRESS FOR THE QUARTER?   
 
⮚ EXPLAIN WHAT THE DATA ON THE PERFORMANCE 
MEASURE(S) INDICATE REGARDING HOW THE PROJECT IS 
TRACKING IN ACHIEVING ITS GOALS AND OBJECTIVES ON 
THIS COMPONENT.   
 
 
 
 
 
 
 
 
 
 
 
 
 
Two thousand four hundred sixty seven (2,467) students are 
currently enrolled in CTE Programs in SY 2022-23 Fall 
Semester. 
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Tourism LMP 63 56 74 65 62 57 
Tourism ProStart 58 74 69 73 71 67 
Telecommunications      27 
Visual Communications 41     37 
TOTAL 511 384 379 405 422 366 

 
 
Table 2.  Number of NCRCs Earned by School During the 4th Quarter 

SCHOOL Assessed Bronze Silver Gold Platinum 
GWHS      
JPTSA      
JFKHS      
OHS      
SSHS      
SHS      
THS      
GHS      
SPCS      
GACS      
Total      

 
 
Table 3, STEM Robotics PD, August 22 - Sep 1, 2022 
 

 

 
Table 4, STEM Engineering PD, August 22- Sep 1, 2022 
 

 
 
 
 
 
 
 
 
GCC CEWD is working with the schools to schedule training 
on the WorkKeys Curriculum and Assessment in October - 
December.  NCRC data will be provided as students complete 
the curriculum and take the WorkKeys Assessment 
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Desired Project 
Outcome 

Enter the desired project 
outcome(s) for each 
supplemental project 
identified in the 
corresponding project 
narrative. Describe how it 
relates to the project 
objectives and goals. 
Please focus on outcomes 
rather than outputs. 

Corresponding 
Annual Objective 

Enter the annual 
objective from 6b that 

this project activity 
aligns with. 

Data Source 
Enter where the data 
are located. Identify 
where the data will 
come from. 

Unit of 
Measurement 

Enter the unit of 
measurement. 
 

Evidence-
Based 
Please 

indicate:  Yes 
or No 

Actual 
Data: 

Baseline 
(Current 
school 
year or 
 most 

recent) 

    Quarterly Performance Measures  
(Target vs. Actual) 

Performance 
Target 
End of  
December 
2021 

Performance 
Target 
End of 
March 2022 

Performance 
Target 
End of June 
2022 

Performance 
Target 
End of 
September 
2022 
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2. Career 
Oriented Programs 
and Assessments 
 
 

 
 
YEAR 2: 50% of test 
takers pass the 
WorkKeys Assessment 
with a bronze score or 
higher and achieve a 
NCRC certificate. 
 

  
 
District data on 
WorkKeys Assessment 
results 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Percentage of test 
takers who score 
“Bronze” or 
higher 
 

 
 
Yes 

 
 
 
 

 
 
Baseline 
data on % of 
test takers 
scoring a 
Bronze or 
higher in 
SY20-21 
 
 
 
 
 
 
 

Target: 
40% 
 
 
Actual: 
Students 
worked on 
WorkKeys 
curriculum 
during this 
period      
 
 
 
 

Target: 
45% 
 
 
Actual: 
Students 
worked on 
WorkKeys 
curriculum 
during this 
period    

Target: 
50% 
 
 
Actual: 
485/583 
students 
(83%) earned 
a NCRC. 
Project 
exceeded its 
target for this 
period.   

Target: 
 
 
 
Actual: 
Students 
worked on 
WorkKeys 
curriculum 
during this 
period 

 
 
 
 
 
 

 
GOAL/COMPONENT 

 
ACTIVITIES 

WORK ACCOMPLISHED &  
EVIDENCE OF IMPLEMENTATION 
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3. Specialized Events and 
Opportunities 
 

 
⮚ For this Goal/Component, provide a listing of specific activities 
implemented in bullet form.  Specify status of each activity (completed, ongoing, 
or delayed).  If ongoing, indicate the percentage accomplished.  If delayed, state 
in the next column the reason why.   
 
⮚ If there was no activity for this Goal/Component during this reporting 
period, then simply indicate “REPORTING ON THIS GOAL/COMPONENT 
NOT APPLICABLE FOR THIS QUARTER”. 
      
       Provide bullet form listing below: 
 
 
1.3.1  STEAM Enrichment Kits (75%) 
● Requisitions for Lego kits have been created and the procurement 
process has been initiated 
○ Kits to be procured: Lego Coding Express, Lego STEAM Park (141 
kits), Lego Spike Essential (422) kits, Lego Spike Prime (1041 kits) 
○ Requisition for Vex kits and drones are in-progress; awaiting shipping 
cost from vendor; ATTACHMENT 
 
 
 
 
 
 
 
1.3.2 STEAM Engineering Robotics (75%) 
● Underwater Robotics activities on hold as public swimming pools are 
not available to host competitions. Alternatives to be discussed with teachers 
and Global GreenSTEM. 
● Inventory of working Underwater Robotics kits to be conducted 
during November 2022.   
● STEM Robotics and STEM Engineering Professional Development 
sessions were completed between August 22 and Sep 1, 2022.  
○ 122 teachers participated 
 
 
 
1.3.3  STEAM Engineering Robotics – Arena Drones (75%) 
● Robotics competition with VBMS; Planning in progress 

 
⮚ In five or less brief sentence(s), describe the 
details of the work accomplished during the period for 
each activity stated in the previous column on this 
Goal/Component.  Include the what, when, where, how, 
how many participants, etc. 
 
⮚ List evidence that each activity took place for this 
Goal/Component, and include copy of proof as 
attachment(s).  (Example: Sign-in sheets for workshop, 
training or professional development, Agenda, and other 
evidence such as travel log, PD log, budget mod, or 
personnel log of changes/updates)     
 
 
1.3.1  Through meetings with TCEA trainers, the 
appropriate number of kits per classroom has been 
determined (6 kits for Elementary classrooms, 9 kits for 
Middle School and High School classrooms). The 
procurement process has been initiated and teachers who 
have received Robotics training will be equipped with 
an adequate amount of kits, pending the procurement 
process. VEX Robotics kits have been identified as 
more advanced robotics kits and could benefit students 
who have completed all the Lego Robotics modules and 
lessons.  
 
 
1.3.2  A first renewal of the Agreement between DOE 
and Texas Computer Education Association (TCEA) to 
provide Professional Services on STEM curriculum was 
successfully executed on September 28, 2022.  Project 
Personnel will work with the vendor to establish the 
training plan for SY22-23. 
 
 
 
 
 
 

https://drive.google.com/file/d/1_PsdMaAK2_05oVLxU7XpKL3mTnv2kJ3g/view?usp=sharing
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1.3.4  E-sports - Ongoing (25%) 
● RFP 002-2022  IN PROGRESS 
 
 
1.3.5  Academic Special Events-Ongoing (100%) 

ACADEMIC CHALLENGE BOWL (Season 2)  
● 46 completed High School and Middle School matches with broadcasted 
PBS matches on PBS Guam YouTube Channel 
● 167 students participated in the ACB 
 
 
 
 
 
 
1.3.6  National Forensic League (NFL) – Ongoing (75%) 
● 8 NFL meets completed 
● 68 students participated   
 
 
1.3.7 Visual Performing Arts (VPA) – COMPLETE (100%) 
o Music (Choir): GATE Music teacher worked with the Choir from 
Adacao Elementary School, Finegayan Recorder Club and Honor Choir from 
Finegayan. 
o Art: GATE Art Teachers providing services to 2 schools.  
o Dance: Dance workshops were held for students from 3 schools. 
o Theatre: Preparing for the VPA HOLIDAY Extravaganza, Musical 
Theatre Competitions of America (MTCA), and the Musical, LITTLE SHOP 
OF HORRORS 
 
Note: Schools covered for Music/Art programs are limited due to the number 
of instructional days. 
 
 
 
 
 
 

1.3.3   Project Personnel has been working with teachers 
from VBMS to assist in hosting a school-based robotics 
competition. VBMS teachers are managing logistics and 
requesting support from Project Personnel in the form of 
supplies. 
ATTACHMENT 
 
 
1.3.4  Negotiation Memo completed and with Legal for 
review and contract formation. 
ATTACHMENT   
 
 
 
1.3.5  ACADEMIC SPECIAL EVENTS 
○ SY2021 2022 ASE events have been completed 
and participating Coaches/Judges have submitted 
supporting documents for final payments ((Attachment 
5.  ASE Coaches/Judges Payment Schedule) 
○ CHALLENGE BOWL: 46 matches completed 
between February 23, 2022 and May 01, 2022. 
Recorded sessions are maintained by PBS Guam: 
https://www.youtube.com/user/pbsguam/playlists; 
 
 
1.3.6  Reference 1.3.5.  
 
1.3.7  Visual Performing Arts  
● Music (Choir): Music Teacher provided 
services to 115 choir students from Adacao elementary 
school, 12 Finegayan Recorder Club students and 45 
Finegayan Honor Choir students.  Finegayan Honor 
Choir students performed for the PTO meeting on 
September 21, 2022 and for the school on October 4 and 
5, 2022.    
● Music (Band/Choir): Music teacher provided 
services to 23 Carbuillido Elementary School students, 
21   Wettengel Elementary School students, 18 
Oceanview         Middle School students, 13 Tiyan High 
School students       

https://drive.google.com/file/d/1FeUdJNoGW0MFncUAqQZk43uuFQC52PUU/view?usp=sharing
https://drive.google.com/file/d/1hHXErIf2U4Nql8Y7ykWECR-FeQPbo4za/view?usp=sharing
https://www.youtube.com/user/pbsguam/playlists
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1.3.8  Interscholastic Sports – Ongoing (50%) 

Interscholastic Sports Professional Development – PO20212244 
Interscholastic Sports Uniforms and Supplies – PO20212178-01 
 
 
 
 
 

● Art: Art Teachers provided services to 2 
elementary schools during this reporting period; 
Wettengel (28) and Chief Brodie (18). 
● The Art Exhibit for Wettengel Elementary took 
place from October 3 - 4. All students were scheduled to 
see artwork.   
● Dance: Face to Face dance workshops were 
provided for 54 students from LP Untalan Middle, 17 
from BP Carbullido Elementary, 23 from Simon 
Sanchez High School.  
● Theatre: Face to face school tours to promote 
VPA Christmas Extravaganza, Musical Theater 
Competitions of America, and the Musical, LITTLE 
SHOP OF HORRORS. Theatre teacher also visited 
Wettengel Elem, UPI Elem, Astumbo Elem, Astumbo 
Middle, Untalan Middle School, Tiyan High School, and 
Southern HIgh School. We’ve also done a preliminary, 
promotional media tour with KUAM TV, The Post, 
Mega Mixx, and K57. VPA has also begun production 
meetings to discuss the unification and collaboration for 
the different artistic disciplines within VPA. Each VPA 
discipline is contributing in the two larger theatrical 
shows; the HOLIDAY Extravaganza, and LITTLE 
SHOP OF HORRORS.  
(Attachment 6. VPA Reports) 
 
 
1.3.8  Purchase Order 20212244 for professional 
development training of coaches and athletic directors is 
ongoing via asynchronous learning.  Project staff are 
following up with the vendor as no invoices were 
received to date. 
  
Requisitions for the following athletic equipment & 
supplies for the Interscholastic Program were converted 
to Purchase Orders: Interscholastic Sports Association 
(ISA) Director is aware of all POs and will 
communicate w/ GDOE warehouse personnel for 
delivery and distribution.  Project staff will assist as 
well.  
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Requisition #20221888 - Football - PO 20221832 
Requisition #20222064 - Track - did not convert, re-
entered as requisition 20231773  
Requisition #20222065 - Baseball - PO 20221514 
Requisition #20222066 - Softball - PO 20221811 
Requisition #20222067 - Basketball - PO 20221604 
Requisition # 20222068 - Volleyball - PO 20221702 
Requisition #20222069 - Soccer - PO 20221695 
Requisition #20222070 - Tennis - PO 20221664 
Requisition #20222071 - Rugby - PO 20221655 
Requisition #20222105 - Wrestling - PO 20221698 
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GOAL/COMPONENT 

 
 DATA GENERATED FROM ACTIVITIES 

 
NARRATIVE ON COMPONENT’S 
EFFECTIVENESS 

 
 
 
 
 
 
STATUS FOR COMPONENT: 
PLEASE CHECK ONE: ✔ 
 
□    NOT STARTED 
✔   LESS THAN 50%     
      COMPLETED 
       □   COMPLETED 50% OR    
      MORE 
       □   FULLY COMPLETED 
 

 WHAT PRIMARY1 & SECONDARY2 DATA RESULTED FROM THE 
ACTIVITIES IMPLEMENTED DURING THE QUARTER?  
 

⮚ IN THIS COLUMN, PROVIDE PRIMARY DATA (e.g. a ‘count’) FOR USE IN 
CALCULATING A PERFORMANCE MEASURE. PRIMARY DATA MAY BE 
PRESENTED IN A NARRATIVE, TABLE OR GRAPH.  
 
⮚ USING THE TABLE ON THE NEXT PAGE, PROVIDE SECONDARY DATA 
(e.g. a ‘percentage’) ON THE PROJECT’S PERFORMANCE MEASURES.  IF DATA IS 
NOT AVAILABLE, SPECIFY WHY AND INDICATE WHEN DATA WILL BE 
AVAILABLE.   
 
  1Primary data is a direct output of carrying out an activity.  It usually comes in the form of  
    a ‘count’.   
    2Secondary data is derived from or calculated using primary data.  Performance measures 
    are usually secondary data. 
 

  
Insert Primary Data Here: 
 
 

GATE Activity 
(Visual Arts/Theatre/Music) 

# of Student 
Participants 

1. GATE Honor Choir at 
Inarajan Elementary Schools 

35 participated 

2. Art Program 2 Elementary 
Schools 

26 participants 

3. Dance Workshops 70 participants 
 
 

 
BASED ON DATA REGARDING THE 
PERFORMANCE MEASURE(S) FOR THIS 
COMPONENT, WHAT IS THE PROJECT’S 
PROGRESS FOR THE QUARTER?   
 
⮚ EXPLAIN WHAT THE DATA ON THE 
PERFORMANCE MEASURE(S) INDICATE REGARDING HOW 
THE PROJECT IS TRACKING IN ACHIEVING ITS GOALS 
AND OBJECTIVES ON THIS COMPONENT.   
    
 
 
 
 
    
 
 
 
 

Activities under the Visual Arts/Theatre/Music Program 
foster creativity, self-expression, and talent 
development.  Cultivating and supporting these types of 
undertaking may help enhance student engagement & 
confidence in their academic work. 
 
 

Desired Project 
Outcome 

Enter the desired project 
outcome(s) for each 
supplemental project 
identified in the 
corresponding project 
narrative. Describe how 
it relates to the project 
objectives and goals. 
Please focus on 
outcomes rather than 
outputs. 

Corresponding 
Annual Objective 

Enter the annual 
objective from 6b that 

this project activity 
aligns with. 

Data Source 
Enter where the data 
are located. Identify 
where the data will 
come from. 

Unit of 
Measurement 
Enter the unit of 
measurement. 
 

 Evidence-
Based 
Please 

indicate:  
Yes or No 

Actual 
Data: 

Baselin
e 

(Current 
school 
year or 
 most 

recent) 

    Quarterly Performance Measures  
(Target vs. Actual) 

Performan
ce Target 
End of  
December 
2021 

Performa
nce Target 
End of 
March 
2022 

Performa
nce Target 
End of 
June 2022 

Performan
ce Target 
End of 
September 
2022 
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3. Specialized 
Events and 
Opportunities 
 

 
 
YEAR 2: 30% of 
students who 
participate in 
Academic Special 
Events, Visual 
Performing Arts, 
theater and music 
programs, STEAM 
and sports 
opportunities will 
indicate being more 
engaged in learning 
and feeling more 
confident in their 
academic work as 
evidenced by self-
reflection surveys and 
will increase their 
knowledge and interest 
in related careers. 

  
 

Web-based survey 
on post ASE, 
VPA, STEAM 
events and sports 
opportunities 
 

 
 

Percentage of 
student 
participants 
who indicate 
being “more 
engaged” and 
“confident” in 
their work 
 

  
 

Yes 
 
 
 
 

 
 
Baseline 
data % of 
students 
indicate 
being more 
engaged in 
learning 
and 
confident 
in their 
work in 
SY20-21 
 

 
Target: 
 
20% (if survey 
conducted at 
this time) 
 
Actual: 
          
Survey 
results for 
VPA being 
compiled & 
analyzed and 
will be 
reported in 
2nd quarter. 
 
 
 
 

 

Target: 
 
25%  
 
 
 
 
 

Actual: 
Art 
28 surveyed  
Approx. 25 of 
28 or 88% felt 
more engaged 
with their 
learning 
Approx. 26 of 
28 or 94% felt 
more confident 
in their work 
 
Music 
40 surveyed  
Approx. 37 of 
40 or 93% felt 
more engaged 
with their 
learning 
100% felt 
confident in 
their work 

 
Target: 
 
30% 
 
 
 
 
Actual: 
Art 
11 surveyed  
Approx.  100% 
felt more 
engaged with 
their learning 
Approx. 100% 
felt more 
confident in 
their work 
 
Music 
23 surveyed  
Approx. 100% 
felt more 
engaged with 
their learning 
100% felt 
confident in 
their work 
 
 
Dance 
35 surveyed  
Approx. 34 of 
35 or 97% felt 
more engaged 
with their 
learning 
34 of 35 or 
97%  felt 
confident in 
their work 

 

 
 

GOAL/COMPONENT 
 

ACTIVITIES 
WORK ACCOMPLISHED &  

EVIDENCE OF IMPLEMENTATION 
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4. Academic, College and 
Career Readiness 
 

 
⮚ For this Goal/Component, provide a listing of specific 
activities implemented in bullet form.  Specify status of each activity 
(completed, ongoing, or delayed).  If ongoing, indicate the percentage 
accomplished.  If delayed, state in the next column the reason why.   
 
⮚ If there was no activity for this Goal/Component during this 
reporting period, then simply indicate “REPORTING ON THIS 
GOAL/COMPONENT NOT APPLICABLE FOR THIS QUARTER”. 
      
       Provide bullet form listing below: 
 
 
 
1.4.1  Advanced Placement Tests– COMPLETE (100%) 
● PO 177 
 
 
 
1.4.2  College Exploration and Readiness Opportunities: 
1.4.2.1  College Fair – COMPLETE (100%) 
  
 
 
1.4.2.2  STEAM Mentoring  
 
 
 
 
1.4.2.3  College Readiness Math and English Camp  
 
 
 
 
 
 
1.4.2.4  SAT/ACT Preparation (COMPLETE-100%) 
● PO 20214560 

1.4.2.5  National Technical Honor Society  
 

 
⮚ In five or less brief sentence(s), describe the details of 
the work accomplished during the period for each activity stated 
in the previous column on this Goal/Component.  Include the 
what, when, where, how, how many participants, etc. 
 
⮚ List evidence that each activity took place for this 
Goal/Component, and include copy of proof as attachment(s).  
(Example: Sign-in sheets for workshop, training or professional 
development, Agenda, and other evidence such as travel log, PD 
log, budget mod, or personnel log of changes/updates)     
 
 
 
1.4.1  Project Personnel is collecting and compiling 
anticipated AP Exam numbers by school for SY22-23 exam 
administration in Spring.  Requisition will be entered in the 
1st Quarter. 
 
1.4.2.1  Project Personnel working with HS Counselors with 
the planning of college fairs (Island-wide & School site) in the 
Fall and Spring.. 
 
 
 
1.4.2.2. Project personnel is seeking an updated price 
quotation for this activity and a requisition will be entered in 
the 1st quarter to execute a contract and purchase order by 
Summer 2023.  
 
1.4.2.3   Project personnel is seeking an updated price 
quotation for this activity and a requisition will be entered in 
the 1st quarter to execute a contract and purchase order by 
Summer 2023.  
 
 
 
1.4.2.4  Contract requisition for this activity was not entered.  
Project Personnel will address in the 1st quarter.   
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1.4.2.6  Career Fairs – Ongoing (25%) 
● Requisition for supplies & materials, pending updated 
quotes.  
 
 
 
 
1.4.2.7  National Career Academy Coalition (NCAC) 
Certification  
 
 
 
 
1.4.2.8  Skills USA 
 
 
 

 
1.4.2.9 Health Certifications – Ongoing (75%) 

● PO469  
● PO20213020 
● Pending the approval of PO Modification to extend POs 
until September 30, 2023 
 
 
 
 

1.4.2.5  Contractual requisition for this activity was not 
entered.  Project personnel will address in the 1st quarter. 
 
 
 
1.4.2.6 Project Personnel working with schools to provide 
updated quotes.  Requisitions will be entered in the 1st 
Quarter.  FY22- Project Personnel working on the distribution 
of funds for MS & HS, will be sent to all school Principals 
once finalized.  
 
 
1.4.2.7  Contractual requisition for this activity will be entered 
in the 1st quarter as high schools continue to develop their 
academies within the school and provide professional 
development to build capacity among the teachers. 
 
 
1.4.2.8  Contractual requisition for this activity was not 
entered.  Project personnel will address in the 1st quarter 
 
 
 
1.4.2.9  The remaining training sessions will be scheduled 
pending the approval of PO Modification to extend PO496 
and PO20213020 until September 30, 2023. 
Project Personnel working with DPHSS on a quote for Health 
Certificate training.  Requisition will be entered in the 1st 
Quarter.  
 
 

 
GOAL/COMPONENT 

 
 DATA GENERATED FROM ACTIVITIES 

 
NARRATIVE ON COMPONENT’S EFFECTIVENESS 

 
 
 
 
 
 
STATUS FOR COMPONENT: 
PLEASE CHECK ONE: ✔ 

   
WHAT PRIMARY1 & SECONDARY2 DATA RESULTED FROM 
THE ACTIVITIES IMPLEMENTED DURING THE QUARTER?  
 

⮚ IN THIS COLUMN, PROVIDE PRIMARY DATA (e.g. a ‘count’) FOR 
USE IN CALCULATING A PERFORMANCE MEASURE. PRIMARY DATA 
MAY BE PRESENTED IN A NARRATIVE, TABLE OR GRAPH.  
 

 
BASED ON DATA REGARDING THE PERFORMANCE 
MEASURE(S) FOR THIS COMPONENT, WHAT IS THE 
PROJECT’S PROGRESS FOR THE QUARTER?   
 
⮚ EXPLAIN WHAT THE DATA ON THE PERFORMANCE 
MEASURE(S) INDICATE REGARDING HOW THE PROJECT IS 
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□    NOT STARTED 
✔   LESS THAN 50%     
      COMPLETED 
       □   COMPLETED 50% OR    
      MORE 
       □   FULLY COMPLETED 
 

⮚ USING THE TABLE ON THE NEXT PAGE, PROVIDE 
SECONDARY DATA (e.g. a ‘percentage’) ON THE PROJECT’S 
PERFORMANCE MEASURES.  IF DATA IS NOT AVAILABLE, SPECIFY 
WHY AND INDICATE WHEN DATA WILL BE AVAILABLE.   
 
  1Primary data is a direct output of carrying out an activity.  It usually comes in the form of  
    a ‘count’.   
    2Secondary data is derived from or calculated using primary data.  Performance measures 
    are usually secondary data. 
 

  
Insert Primary Data Here: 
 

Data will be provided in the 1st quarter as activities are 
completed. 
 
 
 
 
 
 
 

TRACKING IN ACHIEVING ITS GOALS AND OBJECTIVES ON 
THIS COMPONENT.   
    
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Desired Project 
Outcome 

Enter the desired project 
outcome(s) for each 
supplemental project 
identified in the 
corresponding project 
narrative. Describe how it 
relates to the project 
objectives and goals. 
Please focus on outcomes 
rather than outputs. 

Corresponding 
Annual Objective 

Enter the annual 
objective from 6b that 

this project activity 
aligns with. 

Data Source 
Enter where the data 
are located. Identify 
where the data will 
come from. 

Unit of 
Measurement 

Enter the unit of 
measurement. 
 

Evidence-
Based 
Please 

indicate:  Yes 
or No 

Actual 
Data: 

Baseline 
(Current 
school 
year or 
 most 

recent) 

    Quarterly Performance Measures  
(Target vs. Actual) 

Performanc
e Target 
End of  
December 
2021 

Performanc
e Target 
End of 
March 2022 

Performanc
e Target 
End of June 
2022 

Performance 
Target 
End of 
September 
2022 
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4. Academic, 
College and Career 
Readiness 
 

 
 
YEAR 2: 30% of 
participating students 
will indicate an interest 
in pursuing STEAM for 
college degree and 30% 
will indicate an interest 
in pursuing a CTE path 
or a sports career 

  
 
Web-based survey on 
post ASE, VPA and 
STEAM events and 
sports opportunities 
 

 
 
Percentage of 
participating 
students 
indicating an 
“increased 
interest” or 
“strong interest” 
in pursuing 
CTE, STEAM 
path 
 

 
 

Yes 
 
 
 
 

 
 
Baseline 
data % of 
students 
indicating 
an interest 
in pursuing 
CTE or a 
sports career 
in SY20-21 
 

Target: 
 
20% 
 
 
Actual: 
          
Survey will be 
administered 
when STEAM, 
ASE events are 
completed. 
 
 
 
 

Target: 
 
25% 
 
 
Actual: 
          
Survey will be 
administered 
when STEAM, 
ASE events are 
completed. 

 
 
 
 
 
Actual: 
 
80% of 
participants 
indicated “5” 
(STRONGLY 
AGREE) when 
asked if they “feel 
more engaged in 
classes since 
joining an 
Academic Special 
Event” 
44% of 
participants 
indicated “5” 
(STRONGLY 
AGREE) when 
asked if 
“Academic Special 
Events helped 
(them) become 
more confident in 
classes and 
extracurricular 
activities” 

 

 

 
 

PART II: 
 

LIST TRAVEL ACTIVITIES 
COMPLETED. 
 
 
 

(Provide a brief summary for each travel activity conducted during the quarter, i.e. purpose, location, number of travelers, 
dates of travel, etc.) 
100 WORD COUNT 
 
 
Not applicable.  The Project does not have any off-island travel budgeted in the FY21 Application. 
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FOR EACH TRAVEL EVENT, 
DISCUSS THE FULFILLMENT 
OF FISCAL AND 
PROGRAMMATIC 
REQUIREMENTS. 
   
 
 
 

(Was echo training conducted?  When was it held?  State the name of traveler(s).  Did the traveler(s) clear within ten (10) 
working days?  Did the traveler(s) submit a Travel Report to the Project Lead, Federal Programs, and Superintendent’s 
Office?) 
100 WORD COUNT 
 
 
 
Not applicable.  The Project does not have any off-island travel budgeted in the FY21 Application. 
 
 

PART III: 

  DISCUSS THE VARIOUS 
  TASKS CARRIED OUT BY  
  PROJECT PERSONNEL FOR  
THE PERIOD. 
 
 

(The description needs to align with project components and activities outlined in the approved project application.)   
100 WORD COUNT 
 
 
Project personnel continued to work with the procurement office to convert contractual, supplies and equipment requisitions to 
purchase orders and execute contracts for Allied Health, Business Technology & Cosmetology courses, Audiovisual Broadcasting 
Program, Advanced Placement Professional Development, Career Interest Inventory System for elementary schools, E-sports Program 
and Career Readiness programs.  Requisitions for instructional supplies and equipment for Career & Technical Education (CTE) 
classes, Advanced Placement and Honors courses and Visual Performing Arts Programs were entered and follow ups made.  Project 
staff also coordinated with vendors to conduct professional development training in STEAM Robotics, Projects Based Learning and 
Computer Science curriculum. 
 
Project staff continued the monthly collaborative meetings with contracted vendors (Guam Community College and Guam Trades 
Academy) to address challenges with program implementation, review data and discuss ways to increase participation in CTE courses, 
Choices 360 and WorkKeys. 
 

USING PROJECT DATA TO 
EVALUATE 
EFFECTIVENESS/PROGRESS, 
DESCRIBE THE AREAS FOR 
IMPROVEMENT  
IN EACH COMPONENT, AS 
APPLICABLE.  
 

(What strategies are working, not working?) 
100 WORD COUNT 
 
Professional Development activities in Component 1 are on-going.  As such, Project data is unavailable as of this reporting period. 
 
Under Component 2, schools continue to administer Choices 360 and WorkKeys Curriculum.  During this period, more students were 
able to complete the WorkKeys curriculum and dates to administer the Assessment are being scheduled for the 3rd quarter.. 
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EXPLAIN HOW THE USE OF 
PROGRAM FUNDS TIES WITH 
PROMOTION OF ACADEMIC 
ACHIEVEMENT AMONG 
STUDENTS.   
 
 
 

(How did activities implemented contribute to improving student outcomes?) 
100 WORD COUNT 
 
Funds from CCCLR Project support activities that provide students with opportunities to explore and gain knowledge and skills that 
will help them make more informed decisions about what they want to pursue after graduation.  The online curriculum and assessment 
tools help to measure the foundational skills required to be successful in a career.  Technology equipment help make information & 
resources more accessible to students and enables them to become confident in their ability to use information to make decisions and 
solve problems.  In addition, the professional development for teachers help build their content knowledge in Career & Technical 
Education (CTE), Science, Technology, Engineering, Art and Math (STEAM) so that lessons are relevant and meaningful and can help 
build student competencies necessary for the college or career. 
 
 
 
 
 
 
 

EXPLAIN THE 
PROGRAMMATIC AND 
FISCAL CHALLENGES 
ENCOUNTERED DURING THE 
PERIOD. 

(Did you encounter challenges that affected project progress?  Was there any corrective action taken or is being planned?  
 If applicable, cite any proposed solution(s) to address the problem.)   
100 WORD COUNT 
 
Challenges with processing procurement items in a timely manner continue as the Department manages Consolidated Grant activities 
in addition to the Education Stabilization Fund (ESF) I and ESF II and American Recovery Plan grant activities with budgets 
amounting to over $400 million.  These challenges are compounded by the limitations on holding professional development training 
due to the lack of coverage for teachers.  Project personnel continue to work with the vendors to modify the mode of delivery to 
accommodate the teachers’ schedules.  Project personnel continue to work closely with our State Program Officer and the Procurement 
Office to ensure that all requisitions are addressed and move smoothly through the workflow approval process. 
 
 

WHAT ACTIVITIES WILL THE 
PROJECT IMPLEMENT NEXT 
QUARTER? 

(Have you come across a new or better way to implement a project strategy? Are you conducting other types of “best practice” 
procedures that Federal Programs/State Office could share with other grantees?) 
100 WORD COUNT 
 
The Project Staff will continue to collaborate with GCC for WorkKeys and Choices 360 program implementation strategies 
to increase the number of proctors trained, provide additional technical assistance and tutorial videos to facilitate distance 
learning access and provide access to the WorkKeys curriculum & assessments for students who graduated.  Project staff 
will continue to meet with vendors and the teachers and counselors to coordinate professional development activities and 
secure needed supplies and materials. 
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Project staff will continue to work closely with the State Program Officer and the Procurement Office to facilitate the approval of the  
professional development activities that are targeted to be held in the Summer months.   
 

EXPLAIN METHODS THAT 
ARE BEING USED FOR 
MONITORING PROJECT 
ACTIVITIES. 

100 WORD COUNT 
 
Project staff use email correspondences and online surveys with CTE, STEAM and VPA teachers to disseminate information, get 
updates on implementation of activities in their classrooms, collect data and get feedback about the usefulness and effectiveness of the 
programs to help plan for upcoming events. 
 
Monthly meetings with CTE vendors are held to get progress updates on the implementation of activities.  Information will be used to 
help improve implementation practices. 
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What quarter is this report filed?     Mark an“ X” 

 
10/ 01/21-
12/31/21 

01/01/22-
03/31/22 

04/01/22-
06/30/22 

07/01/22-
09/30/22 

1st Qtr 2nd  Qtr 3rd  Qtr 4th  Qtr 

   X 

REPORT DUE: 
1/10/22 

REPORT DUE: 
04/11/22 

REPORT DUE: 
07/11/22 

REPORT DUE: 
10/10/22 

ANNUAL REPORT DUE:  11/14/2022 

Grant Name: Consolidated Grant FFY 2021   Grant#: S403A210002     
                        
               
PROJECT TITLE:  Project #5: Private, Non-Public – Office of Catholic Education                                                                                     
 
PROJECT COORDINATOR:     Fr. Val Gabriel Rodriguez                                             
 
PROJECT MANAGER:    Ike C. Santos   
                                                                                                                                                                                                                                                  
STATE PROGRAM OFFICER:     Stephanie N. Chargualaf   
 
 
AMOUNT BUDGETED  
(FFY 2021):  
 

$ 3,518,585.39 

AMOUNT EXPENDED:  
(Include all expenditures/payouts to date) 
 

                             $ 32,063.96 

PERCENTAGE OF EXPENDITURE: 
(Overall Expenditure divided by Amount Budgeted) 
 

0.09% 

AMOUNT BUDGETED  
(FFY 2020):  
 

$ 2,742,029.72 

AMOUNT EXPENDED:  
(Include all expenditures/payouts to date) 
 
                            $ 1,542,395.31 

PERCENTAGE OF EXPENDITURE: 
(Overall Expenditure divided by Amount Budgeted) 
 

56% 

GRADE LEVEL(S) and NUMBER of TARGETED POPULATION to RECEIVE SERVICES 

Grade Level(s) PRIVATE NON-PUBLIC SCHOOLS  PUBLIC SCHOOLS (e.g. GDOE & CHARTER) 
Students Parents Teachers Admin. Students Parents Teachers Admin. 

Pre-K - 5 
 

1,310  126 

21 

    
6 - 8 704  45      

9 - 12 1,025  85 12      
TOTAL 3,039  256 33      

 
LIST THE PROJECT 
GOALS: 
 

 
By the end of the three-year grant program, the PNPs will have achieved the following overall goal: a) Expand student access 
to experiences to improve student performance in math and reading and enhance their college and career readiness; and b) 
Provide professional development and technology support for teachers to hone their knowledge and skills in technology 
integration and disciplinary specific pedagogies. 
 

LIST THE PROJECT 
OBJECTIVES: 

Goal 1, Year 2:  Improve academic performance in math and reading by at least 2% from baseline on the summative assessment used 
by the Private, Non-Public (PNP) school. 
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PART I: 
 

GOAL/COMPONENT 
 

ACTIVITIES 
WORK ACCOMPLISHED &  

EVIDENCE OF IMPLEMENTATION 
 
 
Note to PNP:  Each of the six (6) goals 
below has to have a separate narrative 
for this section, as applicable to the 
school.  

 
 
 
 
 
 
Goal 1: Academic Performance 
Improve academic performance in 
math and reading by at least 5% from 
baseline on the summative assessment 
used by the Private, Non-Public (PNP) 
school. 
 
 
 
Goal 2: Advanced Placement (AP) 

 
GOAL 1:  Academic Performance  

• Summative assessment methods were used in OCE 
classrooms including open responses, participation, 
reviews, skills performance, article reviews, assignments, 
written work, essays, homework, iso portfolios, learning 
checks, online and classroom quizzes, tests: chapter, unit, 
skill, standardized, cumulative assessments, quarterly 
exams, presentations, quarterly projects, etc. 

• Pre ACT 8/9 was administered to 8th and 9th graders in 
during this reporting period at 6 schools with 8th grade 
students and 3 high schools with 9th grade students. 

 
 
 
 

 
 
 
 
 

 
GOAL 1:  Academic Performance  

• OCE schools continue to implement formative and 
summative assessments in all classrooms for over 
3,000 students grades Pre-K to 12. 

• Schools reported students were able to thrive more 
with in person learning and work closely with 
teachers to improve literacy skills with a more 
hands on approach with various activities, tests, 
quizzes to assess their performance. Consistent face 
to face learning allowed students to apply 
themselves more in class rather than virtual 
learning. 

• Summative assessments used include 
• Skills Performance 
• Student Participation 
• Essays 
• ISO portfolios 
• Chapter Quizzes 
• Quarterly Exams 

 
 

 
 

 Goal 2, Year 2:  The percent of AP students scoring 3 or above will increase by at least 2% for those PNPs offering AP. 
 Goal 3, Year 2:  At least 40% of teachers participating in PD trainings will report implementing what was learned in the classroom and  
 feeling more confident in their teaching effectiveness (teacher efficacy). 
 Goal 4, Year 2:  There will be at least a 2% increase in student participation in STEAM activities, other academic and non-academic  
 special events and at least 60% of participating students will report they are more engaged in learning and that they had a positive    
experience. 
 Goal 5, Year 2:  At least 70% of participating students will indicate that College/Career Fair is helpful in providing them the 
information needed to prepare for a college/career path, and at least 15% off these students will indicate an interest in pursuing a  
STEAM college path/CTE path. 
 Goal 6, Year 2:  At least 10% of teachers and students in participating schools will report improved access to technology and online  
 resources and increased integration of technology in the classroom. 
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The percent of Advanced Placement 
(AP) students scoring 3 or better will 
increase by at least 5% for those PNPs 
offering AP. 
 
 
 
 
Goal 3: Professional Development 
(PD) 
At least 50% of teachers participating 
in Professional Development (PD) 
trainings will report implementing 
what was learned in the classroom and 
feeling more confident in their 
teaching effectiveness (teacher 
efficacy). 
 
 
 
Goal 4: Specialized Events & 
Opportunities 
There will be at least a 5% increase in 
student participation in Science, 
Technology, Engineering, Arts, and 
Math (STEAM) activities, other 
academic and non-academic special 
events, and at least 70% of 
participating students will report they 
are more engaged in learning and that 
they had a positive experience. 
 
 
 
 
Goal 5:  Academic & Career 
Planning 
At least 80% of participating students 
will indicate that College/Career Fair 
is helpful in providing them the 

GOAL 2:  Advanced Placement 
• OCE High Schools administered AP exams in 3rd quarter. 

 
 
 
 
 
 
 
GOAL 3: Professional Development (PD) 

• IXL Webinar 
• Violent Crimes Against Children Symposium 
• Beginner’s Guide to Nearpod 
• Active Shooter Training 
• Intro to Web-Based Apps 
• 15 Minute Kami Training 
• FY22 CG Workshop for School Administrators & OCE staff 

 
 
 
 
GOAL 4: Specialized Events & Opportunities 

• 490 students participated in classroom STEAM Activities 
in 3 high schools and 6 PreK-8 schools. 

 
 
 
 
 
 
 
 
 
 
 
 
 
GOAL 5: Academic & Career Planning 
College Exploration and Readiness Opportunities held for 
students by FDMS. College/Career Fair 

• September 23, 2022, Virtual College Visit – Seattle 
University 

GOAL 2:  Advanced Placement 
AP classes were held in 3 OCE high schools (AOLG, 
FDMS, NDHS) for this reporting period. 392 students 
participated in AP classes in multiple subjects including 
Calculus, Comparative Government, English Literature & 
Composition, Psychology, U.S. Government, U.S. History, 
and World History. 
 
 
GOAL 3: Professional Development (PD) 
OCE teachers and staff participated and completed multiple PDs 
this quarter. Evidence provided in attachment. 
 
 
 
 
 
 
 
 
 
 
GOAL 4: Specialized Events & Opportunities 
Participation by students in specialized events including 
STEAM, ACB, NFL activities. These opportunities allowed 
them to be more engaged in learning and broadened their 
knowledge in various areas. Students reported a positive 
experience. 
 
 
 
  
 
 
 
 
 
 
GOAL 5: Academic & Career Planning 
One high school (FDMS) facilitated a virtual College Visit 
with Seattle University in which students participated 
during their lunch hour. Number student participating in 
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information needed to prepare for a 
college/career path, and at least 25% of 
participating students will indicate an 
interest in pursuing a STEAM college 
path/CTE path. 
 
 
 
Goal 6: Technology & Technology 
Integration 
At least 30% of teachers and students 
in all of the participating schools will 
report improved access to technology 
and online resources and increased 
integration of technology in the 
classroom. 
 
 
 
 
 
 
 
 

• September 26, 2022, Virtual College Visit – Vanderbilt 
University 

 
 
 
 
 
 
 
GOAL 6: Technology & Technology Integration 

• 100% of teachers and students have access to technology. 
Each teacher is provided a laptop and/or desktop from 
either the school and/or a federal grant.  

• Most students use laptops are available for each student to 
use while on campus.  

• 89% of teachers and students reported improved access to 
technology/online resources. 

• 84% of teachers and students reported increased 
integration of technology in the classroom. 

 
 
 
 
 
 
 
 
 

two (2) Virtual University College visits is pending. 
 
 
 
 
 
 
 
 
 
GOAL 6: Technology & Technology Integration 
Use of technology by both teachers and students facilitated 
and supplemented learning throughout the quarter. 
 

• 3 High schools: Students used laptops in the 
classrooms and at home to access online resources 
provided by teachers and completed assignments, 
digital presentations and portfolios as required for 
all content areas. 

• 6 K-8 schools: Students used laptops in the 
classroom to access online resources and complete 
assignments for all content areas. 

• 3 Nursery- Kinder Schools: Students used 
technology devices for teaching and learning early 
childhood development activities such as free play, 
learning nursery rhymes, movement, dancing, 
vocabulary, and more. 

 
 

 
GOAL/COMPONENT 

 
 DATA GENERATED FROM ACTIVITIES 

 
NARRATIVE ON COMPONENT’S EFFECTIVENESS 

Goal 1: Academic Performance 
Goal 1, Year 2:  Improve academic 
performance in math and reading by at 
least 4% from baseline on the 
summative assessment used by                                
the Private, Non-Public (PNP) school. 
 
 

  GOAL 1:  Academic Performance 
• Over 3,000 students in 12 schools; 3 high schools serving 

students grades 9-12; 6 schools serving grades PreK-8, 
and 3 schools serving nursery-Kinder enrolled students.  
 
 
 
 

GOAL 1:  Academic Performance 
• 3 high schools serving grades 9-12 indicate 

COMPLETED 50% OR MORE 
• 5 schools serving grades PreK-8 indicate 

COMPLETED 50% OR MORE 
• 1 school serving grades PreK-8 indicate they are at 

LESS THAN 50% 
• 3 schools serving grades Nursery-Kinder indicated 



FFY 2021 CONSOLIDATED GRANT 
QUARTERLY REPORT 

Grant Award #: S403A210002 

FFY 2021 Specific Conditions Letter, US Ed Risk Management Service (Letter dated: June 29, 2021) 
Page 5 of 13 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
Goal 2: Advanced Placement (AP) 
Goal 2, Year 2:  The percent of AP 
students scoring 3 or above will 
increase by at least 4% for those PNPs 
offering AP. 
 
 
 
 
Goal 3: Professional Development 
(PD) 
Goal 3, Year 2:  At least 45% of 
teachers participating in PD trainings 
will report implementing what was 
learned in the classroom and                               
feeling more confident in their 
teaching effectiveness (teacher 
efficacy). 
 
 
 
Goal 4: Specialized Events & 
Opportunities 
Goal 4, Year 2:  There will be at least 
a 4% increase in student participation 
in STEAM activities, other academic 
and non-academic                         

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
GOAL 2: Advanced Placement (AP) 

• 392 students enrolled in AP course at 3 high schools 
 
 
 
 
 
 
 
GOAL 3: Professional Development (PD) 
Participation in school PDs; both local and federally funded: 

• 3 High schools:  31 teachers/staff participation 
• 4 PreK-8 schools: 125 teachers/staff participation 
• 2 Nursery- Kinder schools:  16 teachers/staff participation 

 
 
 
 
 
 
 
GOAL 4: Specialized Events & Opportunities 

• 490 students participated in classroom STEAM Activities 
in 3 high schools and 6 PreK-8 schools. 

 
 
 
 

COMPLETED 50% OR MORE 
 

•  Summative assessments used by schools include 
• Skills Performance 
• Student Participation 
• Essays 
• ISO portfolios 
• Chapter Quizzes 
• Quarterly Exams 

See attached supporting document for evidence on 
goals/components. 
 
 
GOAL 2: Advanced Placement (AP) 

• 3 high schools COMPLETED 50% OR MORE 
 
See attached supporting document for evidence on 
goals/components. 
 
 
 
 
GOAL 3: Professional Development (PD) 

• 3 highs schools COMPLETED 50% OR MORE 
• 4 PreK-8 schools COMPLETED 50% OR MORE 
• 2 PreK-8 schools COMPLETED LESS THAN 50% 
• 3 Nursery-Kinder schools COMPLETED LESS 

THAN 50% 
 
See attached supporting document for evidence on 
goals/components. 
 
 
GOAL 4: Specialized Events & Opportunities 

• 3 high schools COMPLETED 50% OR MORE 
• 3 PreK-8 schools COMPLETED 50% OR MORE 
• 3 PreK-8 schools COMPLETED LESS THAN 50% 
• 3 Nursery-Kinder schools COMPLETED 50% OR 

MORE 
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special events and at least 65% of 
participating students will report they 
are more engaged in learning and that 
they had a positive experience. 
 
 
 
 
Goal 5:  Academic & Career 
Planning 
Goal 5, Year 2:  At least 75% of 
participating students will indicate that 
College/Career Fair is helpful in 
providing them the information                                
needed to prepare for a college/career 
path, and at least 20% off these 
students will indicate an interest in 
pursuing a STEAM college path/CTE 
path. 
 
 
 
Goal 6: Technology & Technology 
Integration 
Goal 6, Year 2:  At least 20% of 
teachers and students in participating 
schools will report improved access to 
technology and online                     
resources and increased integration of 
technology in the classroom. 
 
 
 
 
 
STATUS FOR COMPONENT: 
PLEASE CHECK ONE:  
 

□    NOT STARTED 
   LESS THAN 50%     
      COMPLETED 

 
 
 
 
 
 
 
 
 
GOAL 5: Academic & Career Planning 
REPORTING ON THIS GOAL/COMPONENT NOT 
APPLICABLE FOR THIS QUARTER. 
 
 
 
 
 
 
 
 
 
 
 
 
 
GOAL 6: Technology & Technology Integration 

• 21 high school students at 1 high school 
• 48 high school teachers at 2 high schools 
• 197 students at 1 PreK-8 school 
• 10 teachers at 1 Nursery-Kinder school 

 
 
 
 
 
 
 
 
 
 
 
 

See attached supporting document for evidence on 
goals/components. 

 
 
 
 
 

 
 
GOAL 5: Academic & Career Planning 

• 13 schools indicated NOT STARTED/Less Than 
50% 
 
 
 
 
 
 
 
 
 
 
 
 

GOAL 6: Technology & Technology Integration 
• 2 high schools schools COMPLETED 50% OR 

MORE 
• 1 high school COMPLETED LESS THAN 50% 
• 6 PreK-8 schools COMMPLETED 50% OR 

MORE 
• 3 Nursery-Kinder schools COMPLETED 50% OR 

MORE 
 

See attached supporting document for evidence on 
goals/components. 
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       □   COMPLETED 50% OR    
      MORE 

       □   FULLY COMPLETED 
 

 
Desired Project 

Outcome 
Enter the desired project 
outcome(s) for each 
supplemental project 
identified in the 
corresponding project 
narrative. Describe how 
it relates to the project 
objectives and goals. 
Please focus on 
outcomes rather than 
outputs. 

Corresponding 
Annual Objective 

Enter the annual 
objective from 6b that 

this project activity 
aligns with. 

Data Source 
Enter where the data 
are located. Identify 
where the data will 
come from. 

Unit of 
Measurement 
Enter the unit of 
measurement. 
 

Evidence-
Based 
Please 

indicate:  
Yes or No 

A
ctu

al D
ata: B

aselin
e 

(C
urrent school year or 

 m
ost recent) 

    Quarterly Performance Measures  
(Target vs. Actual) 

P
erform

ance T
arget 

E
n

d
 of  D

ecem
b

er 2021 

P
erform

ance T
arget 

E
n

d
 of M

arch
 2022 

P
erform

ance T
arget 

E
n

d
 of Ju

n
e 2022 

P
erform

ance T
arget 

E
n

d
 of S

ep
tem

ber 2022 

 
 
 
 
Goal 1: Academic 
Performance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
 

 
 

 
 

 
 

 
 

 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
Target: 
4% 
improvement 
Target: 
ACT Aspire 
testing not 
done at this 
time. 
 
Actual: 
Ongoing 
instruction. 
 
 
 
 

 
 
 
 
 
 
 
 
 
Target: 
ACT Aspire 
testing not 
done at this 
time. 
 
Actual: 
Ongoing 
instruction 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
Not 
available at 
time at this 
time; Of 13 
schools, 
85% of 
students 
report being 
more 
engaged in 
learning 
and/or had a 
more 
positive 
experience 
in school 
this quarter. 

 
 
 
 
 
 
 
 
 
Target: 
4% 
Math-
48.35% 
improved 
Language 
Arts-
48.25% 
improved 
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Goal 2: Advanced 
Placement (AP) 
 
 
 
 
 
Goal 3: Professional 
Development (PD) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Goal 4: Specialized 
Events & 
Opportunities 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
Target: 
AP Testing 
not 
administered 
at this time 
 
 
 
Target: 
20% (if 
survey 
administered 
at this time. 
Actual: 
25% of 
teachers 
participated 
in 
professional 
development 
activities. 
 

 
 
 
 
 
 
Target: 
4% increase 
in student 
participation 
in STEAM 
activities, 
other 
academic and 
non-academic 
special 

 
 
 
 
 
 
Target: 
AP Testing 
not 
administered 
at this time 
 
 
 
Target: 
20% (if 
survey 
administered 
at this time. 
Actual: 
43 teachers 
participated 
in school 
level 
professional 
development 
activities. 
 
 
 
 
 
 
 
Target: 
4% increase 
in student 
participation 
in STEAM 
activities, 
other 
academic 
and non-
academic 

 
 
 
 
 
Target: 
AP Testing 
not 
administered 
at this time 
 
 
 
Target: 
20% (if 
survey 
administered 
at this time. 
Actual: 
40% 
teachers, 
administrato
rs and staff 
participated 
in school 
level and 
federal 
professional 
development 
activities. 
 
 
 
Target: 
4% increase 
in student 
participation 
in STEAM 
activities, 
other 
academic 
and non-
academic 
special 

 
 
 
 
 
392 students 
enrolled in 
AP courses 
or 38% of 
students. 
 
 
 
100% of 
teachers 
have access 
to laptops 
with 30% 
having 
access to 
MiFi 
devices; 
172 teachers 
and students 
were issued 
laptops and 
MiFi 
devices this 
quarter. 
 
 
 
 
490 students 
participated 
in classroom 
STEAM 
Activities in 
3 high 
schools and 
6 PreK-8 
schools. 
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Goal 5:  Academic & 
Career Planning 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

events. 
Actual: 
581 students 
participated 
in STEAM 
activities. 
Student 
survey 
indicates 85% 
agree and 
25% strongly 
agree they 
were engaged 
in learning 
and confident 
in their 
academic 
work. 
 
 
 
 
Target: 
At least 75% 
of 
participating 
students will 
indicate that 
College/Care
er Fair is 
helpful in 
providing 
them the 
information 
needed to 
prepare for a 
college/career 
path. 
Actual: 
No activity 
for this 
quarter. 
 
 

special 
events. 
Actual: 
394 students 
participated 
in STEAM 
activities 
and other 
academic 
and non-
academic 
activities 
including 
ACB, NFL, 
and GATE. 
 
 
 
 
 
 
 
Target: 
At least 75% 
of 
participating 
students will 
indicate that 
College/Car
eer Fair is 
helpful in 
providing 
them the 
information 
needed to 
prepare for a 
college/care
er path. 
Actual: 
No activity 
for this 
quarter. 
 
 

events. 
Actual: 
45% of 
students 
participated 
in STEAM 
classroom 
activities. 
15% of 
students 
participated 
in ACB & 
and 18% in 
NFL.  
 
 
 
 
 
 
 
Target: 
At least 75% 
of 
participating 
students will 
indicate that 
College/Car
eer Fair is 
helpful in 
providing 
them the 
information 
needed to 
prepare for a 
college/care
er path. 
Actual: 
No activity 
for this 
quarter. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Target: 
At least 75% 
of 
participating 
students will 
indicate that 
College/Car
eer Fair is 
helpful in 
providing 
them the 
information 
needed to 
prepare for a 
college/care
er path. 
Actual: 
No data 
available for 
this quarter. 
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Goal 6: Technology 
& Technology 
Integration 

 
 
 
 
 
 
Target: 
At least 20% 
of teachers 
and students 
in 
participating 
schools report 
improved 
access to 
technology 
and online 
resources and 
increased 
integration 
technology in 
the 
classroom. 
 
Actual: 
98% of 
teachers and 
students have 
access to 
technology 
and use of 
technology in 
the classroom 
and at home 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
Target: 
At least 20% 
of teachers 
and students 
in 
participating 
schools 
report 
improved 
access to 
technology 
and online 
resources 
and 
increased 
integration 
technology 
in the 
classroom. 
 
Actual: 
98% of 
teachers and 
100% 
students 
have access 
to 
technology. 
100% of 
teachers and 
students 
benefit from 
technology 
integration 
in the 
classroom. 
 

 
 
 
 
 
Target: 
At least 20% 
of teachers 
and students 
in 
participating 
schools 
report 
improved 
access to 
technology 
and online 
resources 
and 
increased 
integration 
technology 
in the 
classroom. 
 
Actual: 
98% of 
teachers and 
100% 
students 
have access 
to 
technology. 
100% of 
teachers and 
students 
benefit from 
technology 
integration 
in the 
classroom. 
 

 
 
 
 
 
Target: 
At least 20% 
of teachers 
and students 
in 
participating 
schools 
report 
improved 
access to 
technology 
and online 
resources 
and 
increased 
integration 
technology 
in the 
classroom. 
 
 
Actual: 
100% of 
teachers and 
85% 
students 
have access 
to 
technology. 
100% of 
teachers and 
students 
benefit from 
technology 
integration 
in the 
classroom. 
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PART II: 
LIST TRAVEL ACTIVITIES 
COMPLETED. 
 
 

 
No travel activity to report during this reporting period. 
 

FOR EACH TRAVEL EVENT, 
DISCUSS THE 
FULFILLMENT OF FISCAL 
AND PROGRAMMATIC 
REQUIREMENTS. 
   

 
No travel activity to report during this reporting period. 
 
 
 
 
 

PART III: 

  DISCUSS THE VARIOUS 
  TASKS CARRIED OUT BY  
  PROJECT PERSONNEL FOR  
THE PERIOD. 
 
 

 
The OCE staff continues to provide monitoring and guidance to the 12 OCE schools during this reporting period with the support & 
assistance of Grants Office/FPD. Project personnel include the OCE Superintendent, Grant & Development Coordinator (G&DC), 
and Administrative Assistant. The OCE Grant & Development Coordinator prepared the quarterly reports while most of the 
procurement related responsibilities are handled by the Administrative Assistant. Progress continues to move forward to transfer 
procurement activities to the G&DC. 
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USING PROJECT DATA TO 
EVALUATE 
EFFECTIVENESS/PROGRESS, 
DESCRIBE THE AREAS FOR 
IMPROVEMENT  
IN EACH COMPONENT, AS 
APPLICABLE.  

 
OCE project personnel continue to process purchase orders, delivery and receiving reports and submitting to the Federal Programs 
Division/FPD. Invoice processing is moving along and the recording and maintaining of internal procurement records has been 
established. OCE has shared Google files with FPD. CG Quarterly reports are up to date at this time. Project personnel continue to 
provide guidance to all schools and respective grant teams in preparing quarterly reports. 
 
Progress and areas for improvement for this quarter:  
1) timely distribution and delivery of supplies, materials, and equipment, to schools  
2) reaching benchmarks and clarifying with schools which of the 6 components applies to them 
3) schools request summer PD activities instead of during school year 
4) supplemental 3rd party technology training for teachers 
 

EXPLAIN HOW THE USE OF 
PROGRAM FUNDS TIES 
WITH PROMOTION OF 
ACADEMIC ACHIEVEMENT 
AMONG STUDENTS.  
 
 

 
The supplies, equipment, and contractual items provided enable a more conducive and productive learning environment. Students’ 
academic achievement is encouraged with the tools provided with program funds. The participation of our students in various 
extracurricular activities such as island wide competitions indicates their interest in engaging in more learning activities outside of 
the classroom.  
 
Project activities completed for all schools for Year 2: 

• Goal 2:  Advanced Placement – Year 2 AP activities completed. 
• Goal 3:  Professional Development – Year 2 PD activities completed. 
• Goal 4:  Specialized Events & Opportunities – Year 2 activities completed. 
• Goal 5:  Academic & Career Planning – Year 2 activities completed. 
• Goal 6:  Technology & Technology Integration – Year 2 technology activities completed. 

 
EXPLAIN THE 
PROGRAMMATIC AND 
FISCAL CHALLENGES 
ENCOUNTERED DURING 
THE PERIOD. 

OCE main office challenges: 
• Bottleneck of invoice processing for three (3) Federal grants and having only one person address emails, calls, and 

processing activities. 
• Federally funded supplies, materials, equipment being delivered to OCE with post delivery distribution activities over 30 

days causing storage of these items. 
• Recommending future purchase orders allow for OCE to work with vendors for direct delivery to schools instead of OCE 

main office. 
School level challenges:  

• Responding to each project’s respective goals when not all the federally funded items requested to supplement the learning 
goals and objectives are received. i.e., they are still in the GDOE workflow for procurement. For example, the virtual 
dissection tables requested for the Science classes, the interactive whiteboards with accompanying peripherals for AP classes 
and other classes, etc.  
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WHAT ACTIVITIES WILL 
THE PROJECT IMPLEMENT 
NEXT QUARTER? 

Project activities incomplete that will continue to be implemented next quarter: 
• Goal 1:  Academic Performance – an ongoing activity in all schools 

Schools are preparing for next quarter activities for all Year 3 Goals. 
Travel activities will take place next quarter where 13 teachers/administrators will participate in national educational conferences 
and upon return will provide district training to colleagues toward capacity building efforts. 
 

EXPLAIN METHODS THAT 
ARE BEING USED FOR 
MONITORING PROJECT 
ACTIVITIES. 

 
• OCE staff monitor federally funded procurement activities including inputting of requisitions, communicating with vendors, 

arranging deliveries, and submitting delivery records signed invoices for payment processing. 
• OCE maintains fixed assets records and reports at our main office, currently at SVCS main office. 
• School grant teams monitor fixed assets at the school level, maintain delivery records and submit required paperwork to 

OCE as needed. 
 

 
QUARTERLY REPORT CERTIFICATION 

 
 
 
               PROJECT TITLE:  Project #5: Private, Non-Public – Office of Catholic Education 
 

 
I certify to the best of my knowledge that all activities reported for the project titled above, is true and correct and in accordance to rules and 
regulations governing the above-named project. It is understood that any willful misrepresentation or fraud is subject to applicable penalties, as it 
relates to federal funds. 
 

               
THIS REPORT WAS REVIEWED AND VALIDATED BY: 
   

 
   Fr. Val Rodriguez_____________                         _________      ________________________________________________    _______  
    AUTHORIZED SCHOOL REPRESENTATIVES                                                  SIGNATURE                                                              DATE 

   
                                                               ___________________      ________________________________________________    _______ 
    PROJECT MANAGER NAME (PRINT)                                                                SIGNATURE                                                                DATE  
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What quarter is this report filed?        Mark an“ X” 

 
10/ 01/21-
12/31/21 

01/01/22-
03/31/22 

04/01/22-
06/30/22 

07/01/22-
09/30/22 

1st Qtr 2nd  Qtr 3rd  Qtr 4th  Qtr 

   X 

REPORT DUE: 
1/10/22 

REPORT DUE: 
04/11/22 

REPORT DUE: 
07/11/22 

REPORT DUE: 
10/10/22 

ANNUAL REPORT DUE:  11/14/2022 

Grant Name: Consolidated Grant FFY 2021   Grant#: S403A210002     
                        
               
PROJECT TITLE:     Project #5: Private, Non-Public School – Harvest Christian Academy                                                             
 
PROJECT COORDINATOR:     Joshua Taylor 
 
PROJECT MANAGER:    Ike C. Santos   
                                                                                                                                                                                                                                                  
STATE PROGRAM OFFICER:     Stephanie N. Chargualaf   
 
 
AMOUNT BUDGETED  
(FFY 2021):  
 

                  $ 3,518,585.39 
 

AMOUNT EXPENDED:  
(Include all expenditures/payouts to date) 
 

$ 32,063.96 

PERCENTAGE OF EXPENDITURE: 
(Overall Expenditure divided by Amount Budgeted) 
 

0.09% 

AMOUNT BUDGETED  
(FFY 2020):  
 

             $ $2,742,029.72__________________ 
 

AMOUNT EXPENDED:  
(Include all expenditures/payouts to date) 
 
                                  $ 1,542,395.31 

PERCENTAGE OF EXPENDITURE: 
(Overall Expenditure divided by Amount Budgeted) 
 

56% 

GRADE LEVEL(S) and NUMBER of TARGETED POPULATION to RECEIVE SERVICES 

Grade Level(s) PRIVATE NON-PUBLIC SCHOOLS  PUBLIC SCHOOLS (e.g. GDOE & CHARTER) 
Students Parents Teachers Admin. Students Parents Teachers Admin. 

Pre-K - 5 400        
6 - 8 192         

9 - 12 224         
 
LIST THE PROJECT 
GOALS: 
 

 
By the end of the three-year grant program (SY 22-23), the PNPs will have achieved the following overall goal: a) Expand 
student access to experiences to improve student performance in math and reading and enhance their college and career 
readiness; and b) Provide professional development and technology support for teachers to hone their knowledge and skills in 
technology integration and disciplinary-specific pedagogies. 

LIST THE PROJECT 
OBJECTIVES: 
 
 

    
Due to the COVID-19 pandemic that created difficulty in data collection for Year 1, the annual targets for Year 2 and Year 3 
have been revised. To make it more realistic for the project, the annual percentages/targets for Year 1 were maintained for Year 
2, and Year 3 percentages were changed to reflect the original Year 2 percentages. 
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PART I: 
 

GOAL/COMPONENT 
 

ACTIVITIES 
WORK ACCOMPLISHED &  

EVIDENCE OF IMPLEMENTATION 
 
 
Goal 4: Specialized Events & 
Opportunities 
 

 
5.1.3.2 Academic Special Events:  Stipends for eligible 
Coaches to promote academic excellence and support the 
Private, Non-Public School (PNP) students. Coaches for 
Math Olympiad, Math Counts, Academic Challenge Bowl 
and National Forensic League (may be teachers) are 
identified by principals and prepare students for 
competitions after school and on Saturdays. Coaching and 
competitions are held outside regular school day. 
An annual island wide awards ceremony will be held in May 
at venue (funded) to award all Academic Special Events 
winners (funds for trophies/medals/ribbons). Special events 
include: 
 

 Math Olympiad:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
N/A 

 
     For SY 21-22, the Private, Non-Public (PNP) schools will have achieved the following goals have the following annual  

  targets: 
 
   Goal 1, Year 2:  Improve academic performance in math and reading by at least 2% from baseline on the summative  
                               assessment used by the Private, Non-Public (PNP) school. 
   Goal 2, Year 2:  The percent of AP students scoring 3 or above will increase by at least 2% for those PNPs offering AP. 
   Goal 3, Year 2:  At least 40% of teachers participating in PD trainings will report implementing what was learned in the  
                               classroom and feeling more confident in their teaching effectiveness (teacher efficacy). 
   Goal 4, Year 2:  There will be at least a 2% increase in student participation in STEAM activities, other academic and non- 
                               academic special events and at least 60% of participating students will report they are more engaged in  
                               learning and that they had a positive experience. 
   Goal 5, Year 2:  At least 70% of participating students will indicate that College/Career Fair is helpful in providing them the  
                                information needed to prepare for a college/career path, and at least 15% of these students will indicate an  
                                interest in pursuing a STEAM college path/CTE path. 
   Goal 6, Year 2:  At least 10% of teachers and students in participating schools will report improved access to technology and 
                               online resources and increased integration of technology in the classroom. 
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No activity during this reporting period. 
 
 

 Math Counts: 
No activity during this reporting period. 
 
 

 Academic Challenge Bowl (ACB): 
No activity during this reporting period. 
 
 

 National Forensic League (NFL): 
No activity during this reporting period. 
  

 

 
 
The Math Counts activities took place during the 
months of February – May 2022. 

 
 
The Academic Challenge Bowl activities took 
place during the months of February – May 2022. 
 
 
The National Forensic League activities took place 
during the months of February – May 2022. 
 

 
GOAL/COMPONENT 

 
 DATA GENERATED FROM ACTIVITIES 

 
NARRATIVE ON COMPONENT’S EFFECTIVENESS 

 
Goal 4: Specialized Events & 
Opportunities 
 
 
 
 
 
 
 
STATUS FOR COMPONENT: 
PLEASE CHECK ONE:  
 

□    NOT STARTED 
□   LESS THAN 50%     
      COMPLETED 

       □   COMPLETED 50% OR    
      MORE 

          FULLY COMPLETED 
 

   
WHAT PRIMARY1 & SECONDARY2 DATA RESULTED FROM 
THE ACTIVITIES IMPLEMENTED DURING THE QUARTER?  

 

 
 

  
FFY 2021 Total Student Participants: 53 

 
Academic Special 

Event 

 
No. of Student Participants 

Math Olympiad 0 

Math Counts 24 
(12 of which qualified for 2nd and 
3rd rounds) 

ACB 8 Middle School 
0 High School 

National Forensic 
League 

21 

 
 

 
BASED ON DATA REGARDING THE PERFORMANCE 
MEASURE(S) FOR THIS COMPONENT, WHAT IS THE 
PROJECT’S PROGRESS FOR THE QUARTER?   
 

    
 

 
In these four Academic Special Events, there was a 24.29% 
decrease in the total number of students participating from 
FFY2019 to FFY2021. 
 
 
Although less total students competed in these competitions 
in FFY2021 than in FFY2019, the quality of these students’ 
competition was still high, with a few students moving on 
to compete in the national round of Math Counts.   
 
The perceived value of these competitions is hopefully not 
skewed by the drop in participants, as there was a challenge 
with students being unable to compete in FFY2020 due to 
the COVID pandemic.  Our school intends to continue 
participating in these competitions. 
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FFY 2019 Total Student Participants: 70 

 
Academic Special 

Event 

 
No. of Student Participants 

Math Olympiad 0 

Math Counts 26 

ACB 18 Middle School 
10 High School 

National Forensic 
League 

16 

 
Since there were no competition participation in FFY2020 (due to 
the COVID pandemic), the total student count for FFY2021 is 
compared to the total student count for FFY2019. 
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Desired Project 

Outcome 
Enter the desired project 
outcome(s) for each 
supplemental project 
identified in the 
corresponding project 
narrative. Describe how 
it relates to the project 
objectives and goals. 
Please focus on 
outcomes rather than 
outputs. 

Corresponding 
Annual Objective 

Enter the annual 
objective from 6b that 

this project activity 
aligns with. 

Data Source 
Enter where the data 
are located. Identify 
where the data will 
come from. 

Unit of 
Measurement 
Enter the unit of 
measurement. 
 

Evidence-
Based 
Please 

indicate:  
Yes or No 

A
ctu

al D
ata: B

aselin
e 

(C
urrent school year or 

 m
ost recent) 

    Quarterly Performance Measures  
(Target vs. Actual) 

P
erform

ance T
arget 

E
n

d
 of  D

ecem
b

er 2021 

P
erform

ance T
arget 

E
n

d
 of M

arch
 2022 

P
erform

ance T
arget 

E
n

d
 of Ju

n
e 2022 

P
erform

ance T
arget 

E
n

d
 of S

ep
tem

ber 2022 

 
Goal 4: Specialized 
Events & 
Opportunities 
 
 

a) There will be 
at least a 2% 
increase in 
student 
participation 
in STEAM 
activities, 
other 
academic and 
non-academic 
special events 

 
 

b) At least 60% 
of 
participating 
students will 
report they 

   
 

 
 

 
 

 
 

 
 

 
 
 
 
 

 
 
 
 

 
Target: 
 
 
 
 
Actual: 
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are more 
engaged in 
learning and 
had a positive 
experience 

PART II: 

LIST TRAVEL ACTIVITIES 
COMPLETED. 
 
 
 

(Provide a brief summary for each travel activity conducted during the quarter, i.e. purpose, location, number of travelers, 
dates of travel, etc.) 
 
No travel activities to report during this reporting period. 

FOR EACH TRAVEL EVENT, 
DISCUSS THE 
FULFILLMENT OF FISCAL 
AND PROGRAMMATIC 
REQUIREMENTS. 
   

 
 
 
No travel activities to report during this reporting period. 
 

PART III: 
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  DISCUSS THE VARIOUS 
  TASKS CARRIED OUT BY  
  PROJECT PERSONNEL FOR  
THE PERIOD. 
 
 

 
 
Because the Academic Special Events that Harvest participated in occurred during the 2nd and 3rd quarters, no task was carried out 
by Harvest during this reporting period. 

USING PROJECT DATA TO 
EVALUATE 
EFFECTIVENESS/PROGRESS, 
DESCRIBE THE AREAS FOR 
IMPROVEMENT  
IN EACH COMPONENT, AS 
APPLICABLE.  

 
Because the Academic Special Events that Harvest participated in occurred during the 2nd and 3rd quarters, no task was carried out 
by Harvest during this reporting period. 

EXPLAIN HOW THE USE OF 
PROGRAM FUNDS TIES 
WITH PROMOTION OF 
ACADEMIC ACHIEVEMENT 
AMONG STUDENTS.   

 
Although less total students competed in these competitions in FFY2021 than in FFY2019, the quality of these students’ competition 
was still high, with a few students moving on to compete in the national round of Math Counts.   Our school intends to continue 
participating in these competitions. 
 

EXPLAIN THE 
PROGRAMMATIC AND 
FISCAL CHALLENGES 
ENCOUNTERED DURING 
THE PERIOD. 

 
No challenges to report during this reporting period. 

WHAT ACTIVITIES WILL 
THE PROJECT IMPLEMENT 
NEXT QUARTER? 

 
 
None at all, this is the final quarter of this Consolidated Grant cycle. 
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EXPLAIN METHODS THAT 
ARE BEING USED FOR 
MONITORING PROJECT 
ACTIVITIES. 

Due to the COVID pandemic and stay at home orders, data is unavailable from the previous year to compare to, Harvest will use our 
student numbers from this year to grow on for the next school year. 
 
 
 
 
 
 

 
QUARTERLY REPORT CERTIFICATION 

 
 
 
               PROJECT TITLE:  Project #5: (School Name) 
 

 
I certify to the best of my knowledge that all activities reported for the project titled above, is true and correct and in accordance to rules and regulations 
governing the above-named project.  It is understood that any willful misrepresentation or fraud is subject to applicable penalties, as it relates to federal 
funds. 
 

               
THIS REPORT WAS REVIEWED AND VALIDATED BY: 
 
 
 

_______________Ben Olson_______________________   __________________ _______________________________          ___10-13-2022___     
        AUTHORIZED SCHOOL REPRESENTATIVE (PRINT)     AUTHORIZED SCHOOL REPRESENTATIVE (SIGN)                        DATE 

 
 ___________ Joshua Taylor_________________________      ______________________________________________          ___10-13-2022_____.                             

                          PROJECT MANAGER NAME (PRINT)                             PROJECT MANAGER (SIGN)                                                           DATE 
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What quarter is this report filed?        Mark an“ X” 

 
10/ 01/21-
12/31/21 

01/01/22-
03/31/22 

04/01/22-
06/30/22 

07/01/22-
09/30/22 

1st Qtr 2nd  Qtr 3rd  Qtr 4th  Qtr 

   X 

REPORT DUE: 
1/10/22 

REPORT DUE: 
04/11/22 

REPORT DUE: 
07/11/22 

REPORT DUE: 
10/10/22 

ANNUAL REPORT DUE:  11/14/2022 

Grant Name: Consolidated Grant FFY 2021   Grant#: S403A210002     
                        
               
PROJECT TITLE:     Project #5: Private, Non-Public School – (St. John’s School)                                                             
 
PROJECT COORDINATOR:                                                  
 
PROJECT MANAGER:    Ike C. Santos   
                                                                                                                                                                                                                                                  
STATE PROGRAM OFFICER:     Stephanie N. Chargualaf   
 
 
AMOUNT BUDGETED  
(FFY 2021):  
 

$3,518,585.39 
 

AMOUNT EXPENDED:  
(Include all expenditures/payouts to date) 
 

$ 32,063.96 

PERCENTAGE OF EXPENDITURE: 
(Overall Expenditure divided by Amount Budgeted) 
 

0.09% 

AMOUNT BUDGETED  
(FFY 2020):  
 

$2,742,029.72 
 

AMOUNT EXPENDED:  
(Include all expenditures/payouts to date) 
 
                         $ 1,542,395.31 

PERCENTAGE OF EXPENDITURE: 
(Overall Expenditure divided by Amount Budgeted) 
 

56% 

GRADE LEVEL(S) and NUMBER of TARGETED POPULATION to RECEIVE SERVICES 

Grade Level(s) PRIVATE NON-PUBLIC SCHOOLS  PUBLIC SCHOOLS (e.g. GDOE & CHARTER) 
Students Parents Teachers Admin. Students Parents Teachers Admin. 

Pre-K - 5 
 

184  16 1     

6 - 8 
 

123  13 1 
 

    

9 - 12 
 

183  21 1 
 

    
 
LIST THE PROJECT 
GOALS: 
 

 
By the end of the three-year grant program, the PNPs will have achieved the following overall goal: a) Expand student access to 
experiences to improve student performance in math and reading and enhance their college and career readiness; and b) Provide 
professional development and technology support for teachers to hone their knowledge and skills in technology integration and 
disciplinary specific pedagogies. 
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PART I: 
 

GOAL/COMPONENT 
 

ACTIVITIES 
WORK ACCOMPLISHED &  

EVIDENCE OF IMPLEMENTATION 
Goal 1: Academic Performance 
 
Goal 2: Advanced Placement (AP) 
 
Goal 3: Professional Development 
(PD) 
 
Goal 4: Specialized Events & 
Opportunities 
 
Goal 5:  Academic & Career 
Planning 
 
Goal 6: Technology & Technology 
Integration 

 
 GOAL 1: Academic Performance: ONGOING - This is 

usually measured by the standardized tests given each year. 
These tests are given in late April and early May, this the 
results are not yet available.  

 
 GOAL 2: Advanced Placement: ONGOING - As with above, 

testing has not yet occurred, teachers and students are in class 
preparing for exams. 

 
 GOAL 3: ONGOING Teachers have been involved in 

Social/Emotional Health training and Critical thinking 
training. 

 
 GOAL 4: ONGOING Students are participating in Academic 

challenge Bowl 
 

 GOAL 5: This activity is delayed.  
 

 GOAL 6: ONGOING  
 

 
 
 

 
 GOAL 1:  Classes are in session and we will test in about 4 

weeks. This is usually measured by the standardized tests 
given each year. These tests are administered in late April and 
early May, this the results are not yet available.  

 
 GOAL 2: Teaching is ongoing and the culmination of these 

classes is the exam period, which is next month. Results will 
be available in July. 

 
 GOAL 3: Teacher has recently completed work in these two 

areas. They have commented that they found the training to 
be relevant and helpful. They are working the ideas into their 
daily lessons.  

 GOAL 4: Students are currently engaged in the Academic 
Challenge Bowl season.  

 GOAL 5: The Career and College Planning activities were 
delayed.  

 GOAL 6: Teachers are using technology and integrating into 
their classes.  

 
 

LIST THE PROJECT 
OBJECTIVES: 
 
 

   Goal 1, Year 2:  Improve academic performance in math and reading by at least 2% from baseline on the summative assessment used by  
                               the Private, Non-Public (PNP) school. 
   Goal 2, Year 2:  The percent of AP students scoring 3 or above will increase by at least 2% for those PNPs offering AP. 
   Goal 3, Year 2:  At least 40% of teachers participating in PD trainings will report implementing what was learned in the classroom and  
                               feeling more confident in their teaching effectiveness (teacher efficacy). 
   Goal 4, Year 2:  There will be at least a 2% increase in student participation in STEAM activities, other academic and non-academic  
                               special events and at least 60% of participating students will report they are more engaged in learning and that they had a  
                               positive experience. 
   Goal 5, Year 2:  At least 70% of participating students will indicate that College/Career Fair is helpful in providing them the information  
                               needed to prepare for a college/career path, and at least 15% off these students will indicate an interest in pursuing a  
                               STEAM college path/CTE path. 
   Goal 6, Year 2:  At least 10% of teachers and students in participating schools will report improved access to technology and online  
                               resources and increased integration of technology in the classroom. 
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GOAL/COMPONENT 

 
 DATA GENERATED FROM ACTIVITIES 

 
NARRATIVE ON COMPONENT’S EFFECTIVENESS 

 
 
Goal 1: Academic Performance 
 
Goal 2: Advanced Placement (AP) 
 
Goal 3: Professional Development 
(PD) 
 
Goal 4: Specialized Events & 
Opportunities 
 
Goal 5:  Academic & Career 
Planning 
 
Goal 6: Technology & Technology 
Integration 
 
 
 
 
 
STATUS FOR COMPONENT: 
PLEASE CHECK ONE:  
 

□    NOT STARTED 
   LESS THAN 50%     
      COMPLETED 

       □   COMPLETED 50% OR    
      MORE 

       □   FULLY COMPLETED 
 

   
WHAT PRIMARY1 & SECONDARY2 DATA RESULTED FROM 
THE ACTIVITIES IMPLEMENTED DURING THE QUARTER?  

 

 GOAL 1: Standardized test results were received and 
evaluated  

 GOAL 2: AP test results were received and evaluated 
 GOAL 3: Data will be reflected in online surveys 

answered by faculty.  
 GOAL 4: Data will be reflected in online surveys 

conducted by students.  
 GOAL 5: This activity has been delayed 
 GOAL 6: Data will be reflected in online surveys 

answered by faculty and students/parents.  
 

  
 
 

 
 
 
 
 
 
 
 
 
Insert Primary Data Here: 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
BASED ON DATA REGARDING THE PERFORMANCE 
MEASURE(S) FOR THIS COMPONENT, WHAT IS THE 
PROJECT’S PROGRESS FOR THE QUARTER?   
 
 GOAL 1: Standardized test results show that 

students are continuing to succeed, however the 
anticipated growth was not achieved.  

 GOAL 2: AP test results were well above national 
averages, however the desired goal was not 
achieved. .  

 GOAL 3 : These surveys not yet completed 
 GOAL 4: These surveys will be completed by the 

end of the year.  
 GOAL 5: This activity has been delayed, the 

College Fair was postponed.  
 GOAL 6: This is progressing nicely. 81.1% of 

faculty and 91.6% of students/parents are happy 
with the technology use in heling to facilitate the 
learning. At this time, with the lack of any external, 
standardized data, our conclusions on academic 
advancement will be only anecdotal. Teachers have 
been confident they can deliver an effective 
curriculum, but feel they have been put behind in 
their timelines, due to restricted hours of instruction 
under COVID. On the component “Technology and 
Technology Integration”, both students and 
teachers alike are positive that significant strides 
have been made on improving access to technology 
and the use of technology in the teaching and 
learning process. Survey results for both groups 
show that the target percentages are way exceeded 
for the quarter. Nothing can be said regarding 
effectiveness on the rest of the goals/components 
because there is no data to base it on, resulting from 
the inability to implement activities due to the 
COVID-related restrictions. 
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Desired Project 

Outcome 
Enter the desired project 
outcome(s) for each 
supplemental project 
identified in the 
corresponding project 
narrative. Describe how 
it relates to the project 
objectives and goals. 
Please focus on 
outcomes rather than 
outputs. 

Corresponding 
Annual Objective 

Enter the annual 
objective from 6b that 

this project activity 
aligns with. 

Data Source 
Enter where the data 
are located. Identify 
where the data will 
come from. 

Unit of 
Measurement 
Enter the unit of 
measurement. 
 

Evidence-
Based 
Please 

indicate:  
Yes or No 

A
ctu

al D
ata: B

aselin
e 

(C
urrent school year or 

 m
ost recent) 

    Quarterly Performance Measures  
(Target vs. Actual) 

P
erform

ance T
arget 

E
n

d
 of  D

ecem
b

er 2021 

P
erform

ance T
arget 

E
n

d
 of M

arch
 2022 

P
erform

ance T
arget 

E
n

d
 of Ju

n
e 2022 

P
erform

ance T
arget 

E
n

d
 of S

ep
tem

ber 2022 

 
 
Goal 1: Academic 
Performance 
 
 
 
 
 
Goal 2: Advanced 
Placement (AP) 
 
 
 
 
 
Goal 3: Professional 
Development (PD) 
 
 
 
Goal 4: Specialized 
Events & 
Opportunities 
 
Goal 5:  Academic & 
Career Planning 

 
 
Goal 1: 5% 
increase in Math 
and Reading 
 
 
 
 
Goal 2: 5% 
increase in students 
receiving a 3 or 
better 
 
 
 
Goal 3:50% of 
teachers reporting 
using PD in class.   
 
 
Goal 4: Specialized 
Events & 
Opportunities 
 
Goal 5:  5% 
increase in STEM 

  
 

 
Test scores 
 
 
 
 
 
 
Test scores 
 
 
 
 
 
 
 
 
Survey 
 
 
 
 
Survey 
 
 
 
 
Survey 
 
 
 

 
 

 
Percentiles 
 
 
 
 
 
 
Percentiles 
 
 
 
 
 
 
 
 
Percentage 
response 
 
 
 
Percentage 
response 
 
 
 
 
Percentage 
response 
 

 
 

 
Yes 

 
 
 
 
 

Yes 
 
 
 
 
 
 

Yes 
 
 
 

Yes 
 
 
 
 

Yes 
 

 
 
 
Baseline 
data was 
changed. 
This will be 
the initial 
year of new 
data. 
 
78.8% 
 
 
 
 
 
 
 
No 
Baseline 
data 
 
 
No 
Baseline 
data 
 
 
 
No 
Baseline 
data 

 
          
Target: 
 ACT 
Aspire/ 
summative 
testing not 
done at this 
time 
Actual: 
Ongoing 
instruction 
Target: 
ACT 
Aspire/ 
summative 
testing not 
done at this 
time 
Actual: 
Ongoing 
instruction 
 
 
 

 
 
 
Standardized 
testing not 
completed at 
this time 
 
 
 
 
 
Standardized 
testing not 
completed at 
this time.  
 
 
 
 
PD was 
delayed and 
not performed 
at this time. 
 
 
Survey not 
administered.  
 
 
 
 
 

 
 
 
Testing does 
not show a 
5% overall 
increase in 
reading and 
math 
 
 
Number of 
students 
earning a 3 
or better fell 
from 78 to 61 
 
 
 
 
PD was 
delayed and 
not 
performed.  
 
 
Special 
Events were 
not offered 
 
 
College and 
Career Fairs 

 
 
 
A new 
school year 
has begun, 
thus no new 
testing data 
is available 
 
 
A new 
school year 
has begun, 
thus no new 
testing data 
is available 
 
New PD 
programs 
have begun, 
but are not 
completed.  
 
Special 
events have 
not begun 
yet 
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Goal 6: Technology 
& Technology 
Integration 

and 70% indicating 
positive experience 
Academic & 
Career Planning 
 
Goal 6: 30% of 
teachers reporting 
increased 
integration 

 
 
 
 
 
Survey 

 
 
 
 
Percentage 
response 

 
 
 

Yes 
 
 
 

 
 
 
 
 
No baseline 
data 
 

 
 
 
 
 
 
 
 

 
 
 
 
81.1% 

were not 
available 
 
83.3% 

College 
and Career 
fairs have 
not yet 
taken 
place.  

PART II: 

LIST TRAVEL ACTIVITIES 
COMPLETED. 
 

 
 
No travel activities to report during this reporting period. 
 

FOR EACH TRAVEL EVENT, 
DISCUSS THE 
FULFILLMENT OF FISCAL 
AND PROGRAMMATIC 
REQUIREMENTS. 
   

 
 
No travel activities to report during this reporting period. 
 
 
 

PART III: 

  DISCUSS THE VARIOUS 
  TASKS CARRIED OUT BY  
  PROJECT PERSONNEL FOR  
THE PERIOD. 
 
 

The bulk of our standardized testing was performed and evaluated. Teachers have been working on the new school year and 
developing lessons for students. There is some professional development that has begun, but is not yet completed.  
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USING PROJECT DATA TO 
EVALUATE 
EFFECTIVENESS/PROGRESS, 
DESCRIBE THE AREAS FOR 
IMPROVEMENT  
IN EACH COMPONENT, AS 
APPLICABLE.  

 
The data has been received and is being evaluated by both administration and the faculty. The areas for improvement have been 
analyzed. Teachers has begun their new planning to develop ideas to improve results.  
 
 
 
 

EXPLAIN HOW THE USE OF 
PROGRAM FUNDS TIES 
WITH PROMOTION OF 
ACADEMIC ACHIEVEMENT 
AMONG STUDENTS.   
 

 
The funds used in the training of our faculty and the events available to our students all help to promote academic success among 
our students, In addition, the access to technology we would otherwise not have helps to prepare our students for the 21st century.  
 
 
 

EXPLAIN THE 
PROGRAMMATIC AND 
FISCAL CHALLENGES 
ENCOUNTERED DURING 
THE PERIOD. 

The activities and programs are still impacted by COVID, but we are able to conduct more meetings and some travel activities are 
taking place.  
 
 
 

WHAT ACTIVITIES WILL 
THE PROJECT IMPLEMENT 
NEXT QUARTER? 

While instruction for the new year has just begun, some professional development activities have also begun. These are in process 
or are anticipated in the coming weeks.  
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EXPLAIN METHODS THAT 
ARE BEING USED FOR 
MONITORING PROJECT 
ACTIVITIES. 

Methods of monitoring are administrative oversight, records of activities and meetings, and testing results.  
 
 

 
QUARTERLY REPORT CERTIFICATION 

 
 
 
               PROJECT TITLE:  Project #5: (School Name) 
 

 
I certify to the best of my knowledge that all activities reported for the project titled above, is true and correct and in accordance to rules and 
regulations governing the above-named project.  It is understood that any willful misrepresentation or fraud is subject to applicable penalties, as it 
relates to federal funds. 
 

               
THIS REPORT WAS REVIEWED AND VALIDATED BY: 
 
 
 

_______________J. Robert Kelley_________________       ______________________________________________          ______________     
        AUTHORIZED SCHOOL REPRESENTATIVE (PRINT)     AUTHORIZED SCHOOL REPRESENTATIVE (SIGN)                          DATE 

 
 ____________________________________________      ______________________________________________          __________________.                             

                          PROJECT MANAGER NAME (PRINT)                             PROJECT MANAGER (SIGN)                                                           DATE 
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What quarter is this report filed?        Mark an“ X” 

 
10/ 01/21-
12/31/21 

01/01/22-
03/31/22 

04/01/22-
06/30/22 

07/01/22-
09/30/22 

1st Qtr 2nd  Qtr 3rd  Qtr 4th  Qtr 

   X 

REPORT DUE: 
1/10/22 

REPORT DUE: 
04/11/22 

REPORT DUE: 
07/11/22 

REPORT DUE: 
10/10/22 

ANNUAL REPORT DUE:  11/14/2022 

Grant Name: Consolidated Grant FFY 2021   Grant#: S403A210002     
                        
               
PROJECT TITLE:     Project #5: Private, Non-Public School – (ST. PAUL CHRISTIAN                       
SCHOOL)                                                             
 
PROJECT COORDINATOR:     Debbie Pineda                                             
 
PROJECT MANAGER:    Ike C. Santos   
                                                                                                                                                                                                                                                  
STATE PROGRAM OFFICER:     Stephanie N. Chargualaf   
 
 
AMOUNT BUDGETED  
(FFY 2021):  
 

$ 3,518,585.39 

AMOUNT EXPENDED:  
(Include all expenditures/payouts to date) 
 

$ 32,063.96 

PERCENTAGE OF EXPENDITURE: 
(Overall Expenditure divided by Amount Budgeted) 
 

0.09% 

AMOUNT BUDGETED  
(FFY 2020):  
 

 $ $2,742,029.72 
 

AMOUNT EXPENDED:  
(Include all expenditures/payouts to date) 
 
                                  $ 1,542,395.31 

PERCENTAGE OF EXPENDITURE: 
(Overall Expenditure divided by Amount Budgeted) 
 

56% 

GRADE LEVEL(S) and NUMBER of TARGETED POPULATION to RECEIVE SERVICES 

Grade Level(s) PRIVATE NON-PUBLIC SCHOOLS  PUBLIC SCHOOLS (e.g. GDOE & CHARTER) 
Students Parents Teachers Admin. Students Parents Teachers Admin. 

Pre-K - 5 
 

126  8      

6 - 8  
102  

15 
(Secondary 

Total)  

 

    

9 - 12  
162  

15 
(Secondary 

Total)  

 

    
 
LIST THE PROJECT 
GOALS: 
 

By the end of the three-year grant program, the PNPs will have achieved the following overall goal: a) Expand student access to experiences 
to improve student performance in math and reading and enhance their college and career readiness; and b) Provide professional 
development and technology support for teachers to hone their knowledge and skills in technology integration and disciplinary specific 
pedagogies. 
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PART I: 
 

GOAL/COMPONENT 
 

ACTIVITIES 
WORK ACCOMPLISHED &  

EVIDENCE OF IMPLEMENTATION 
 
 
Note to PNP:  Each of the six (6) goals 
below has to have a separate narrative 
for this section, as applicable to the 
school.  

 
 
 
 
 
 
 
 
Goal 1: Academic Performance 
 
 
 
 
 
 

 
 For this Goal/Component, provide a listing of specific activities 

implemented in bullet form.  Specify status of each activity 
(completed, ongoing, or delayed).  If ongoing, indicate the 
percentage accomplished.  If delayed, state in the next column 
the reason why.   
 

 If there was no activity for this Goal/Component during this 
reporting period, then simply indicate “REPORTING ON THIS 
GOAL/COMPONENT NOT APPLICABLE FOR THIS 
QUARTER”. 

      
       Provide bullet form listing below: 
 
 

• ACT Aspire testing was completed in April/May 2021. 
• Drone Bundle Kits Status:  Delayed/ Not Received. 

Reporting on this goal/component not applicable for this 
quarter. 

 
 
 
 

 
 In five or less brief sentence(s), describe the details of the 

work accomplished during the period for each activity 
stated in the previous column on this Goal/Component.  
Include the what, when, where, how, how many 
participants, etc. 
 

 List evidence that each activity took place for this 
Goal/Component, and include copy of proof as 
attachment(s).  (Example: Sign-in sheets for workshop, 
training or professional development, Agenda, and other 
evidence such as travel log, PD log, budget mod, or 
personnel log of changes/updates)     

 
 
• ACT Aspire testing was conducted during April/May 

2021.  Only students who opted for face-to-face 
instruction took the test while online students did not.  
Evidence is in the form of the test results. 

 
 

 
 

LIST THE PROJECT 
OBJECTIVES: 
 
 

 
   Goal 1, Year 2:  Improve academic performance in math and reading by at least 2% from baseline on the summative assessment used by  
                               the Private, Non-Public (PNP) school. 
   Goal 2, Year 2:  The percent of AP students scoring 3 or above will increase by at least 2% for those PNPs offering AP. 
   Goal 3, Year 2:  At least 40% of teachers participating in PD trainings will report implementing what was learned in the classroom and  
                               feeling more confident in their teaching effectiveness (teacher efficacy). 
   Goal 4, Year 2:  There will be at least a 2% increase in student participation in STEAM activities, other academic and non-academic  
                               special events and at least 60% of participating students will report they are more engaged in learning and that they had a  
                               positive experience. 
   Goal 5, Year 2:  At least 70% of participating students will indicate that College/Career Fair is helpful in providing them the information  
                               needed to prepare for a college/career path, and at least 15% off these students will indicate an interest in pursuing a  
                               STEAM college path/CTE path. 
   Goal 6, Year 2:  At least 10% of teachers and students in participating schools will report improved access to technology and online  
                               resources and increased integration of technology in the classroom. 
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Goal 2: Advanced Placement (AP) 
 
 
 
 
Goal 3: Professional Development 
(PD) 
 
 
 
 
 
Goal 4: Specialized Events & 
Opportunities 
 
 
 
 
 
 
Goal 5:  Academic & Career 
Planning 
 
 
 
Goal 6: Technology & Technology 
Integration 

• Not applicable at this time.   
 
 
 
 

• Status of PD activities is ongoing.  Teachers continue to 
integrate technology and implement strategies as we are hybrid 
since the start of this school year August 2021 to present.   

 
 
 
 
 

• Robotics teacher was able to have a field trip for an underwater 
robotics competition among SPCS robotics classes in 
November 2021 and host an in-school demonstration at the end 
of last school year.  Instruction is ongoing. 

 
 
 
 
 
 

• Not applicable at this time.   
 
 
 
 

• Ongoing – Teachers and students (face-to-face) had access to 
laptops and iPads in elementary and core secondary classes.  At 
this time we offered hybrid learning options due to COVID-19.  
Students at home utilized their own personal laptops/iPads. 

 
 
 
 
 
 
 

• Not applicable at this time.   
 
 

 
 
• Teachers who attended the PD last school year are 

implementing at least 1-2 strategies learned in their 
training.  A PD session was held in May 2022.  
Implementation of strategies is ongoing  

 
 
 
 

• Using what students learned in robotics, students 
participated in an underwater robotics competition held 
at Onward Water Park.  Total number of participants 
were 23 students + 1 robotics teacher + 1 assistant 
teacher.  On campus activities were conducted as well.  
Instruction is ongoing. 

 
 
 
 

• Not applicable at this time.   
 
 
 
 

• Ongoing – Teachers and students (face-to-face) had 
access to laptops and iPads in elementary and core 
secondary classes.  At this time we offered hybrid 
learning options due to COVID-19.  Students at home 
utilized their own personal laptops/iPads. 

 

 
GOAL/COMPONENT 

 
 DATA GENERATED FROM ACTIVITIES 

 
NARRATIVE ON COMPONENT’S EFFECTIVENESS 

 
Note to PNP:  Each of the six (6) goals 

   
WHAT PRIMARY1 & SECONDARY2 DATA RESULTED FROM 
THE ACTIVITIES IMPLEMENTED DURING THE QUARTER?  

 
BASED ON DATA REGARDING THE PERFORMANCE 
MEASURE(S) FOR THIS COMPONENT, WHAT IS THE 
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below has to have a separate narrative 
for this section, as applicable to the 
school. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Goal 1: Academic Performance 
 
 
 
 
 
 
 
Goal 2: Advanced Placement (AP) 
 
 
 
 
Goal 3: Professional Development 
(PD) 
 
 
 
 
 
Goal 4: Specialized Events & 

 
 IN THIS COLUMN, PROVIDE PRIMARY DATA (e.g. a ‘count’) 

FOR USE IN CALCULATING A PERFORMANCE MEASURE 
UNDER THIS COMPONENT.  PRIMARY DATA MAY BE 
PRESENTED IN A NARRATIVE, TABLE OR GRAPH.  
 

 USING THE TABLE ON THE NEXT PAGE, PROVIDE 
SECONDARY DATA (e.g. a ‘percentage’) ON THE PROJECT’S 
PERFORMANCE MEASURES.  IF DATA IS NOT AVAILABLE, 
SPECIFY WHY AND INDICATE WHEN DATA WILL BE 
AVAILABLE.   

 
  1Primary data is a direct output of carrying out an activity.  It usually comes in the form of  
    a ‘count’.   
    2Secondary data is derived from or calculated using primary data.  Performance measures 
    are usually secondary data. 
 

  
 
 

Insert Primary Data Here: 
 
 

• Please note that we have not receive the summative 
results/data for the ACT Aspire testing that was conducted 
in April/May 2021.  This was indicated in our previous 
report.  We are still awaiting a reply from the testing 
coordinator. 

 
 
 

• Not applicable at this time. 
 
 
 
 
 

• Teachers were given time from August-present to 
familiarize themselves with strategies learned from the 
training.  Implementation of strategies is ongoing through 
the rest of this school year May 2022.   

 
 
 

• Robotics teacher was able to have a field trip for an 

PROJECT’S PROGRESS FOR THE QUARTER?   
 
 EXPLAIN WHAT THE DATA PRESENTED IN THE 

PERFORMANCE MEASURES TABLE INDICATE 
REGARDING HOW THE PROJECT IS TRACKING IN 
ACHIEVING ITS GOALS AND OBJECTIVES ON THIS 
COMPONENT.   

    
 
 

 
 
    
 
 
 
 
 
 
 
 

• Progress for this quarter includes teachers utilizing 
online ebooks and supplemental resources to carry 
out lessons, objectives, and standards for each 
grade level.    

 
 
 
 

• Not applicable at this time. 
 
 
 
 
 

• PD trainings were very condensed over a 2-3 day period 
and all sessions were online during summer 2021.  With 
so much information to sift through and process, 
teachers just need more time to assess which strategies to 
utilize that will best aide in instruction in their respective 
content areas. 

 
• Using what students learned in robotics, students 

participated in an underwater robotics competition 



FFY 2021 CONSOLIDATED GRANT 
QUARTERLY REPORT 

Grant Award #: S403A210002 

FFY 2021 Specific Conditions Letter, US Ed Risk Management Service (Letter dated: June 29, 2021) 
Page 5 of 14 

 

Opportunities 
 
 
 
 
 
 
 
 
 
 
 
 
Goal 5:  Academic & Career 
Planning 
 
 
 
Goal 6: Technology & Technology 
Integration 
 
 
 
 
 
 
STATUS FOR COMPONENT: 
PLEASE CHECK ONE:  
 

□    NOT STARTED 
   LESS THAN 50%     
      COMPLETED 

       □   COMPLETED 50% OR    
      MORE 

       □   FULLY COMPLETED 
 

underwater robotics competition among SPCS robotics 
classes in November 2021.  In addition, in-school robotics 
showcase was held in the school gymnasium April 2022. 

 
 
 
 
 
 
 
 
 
 
 

• Not applicable at this time. 
 
 
 
 

• Ongoing – Elementary teachers and secondary core 
teachers are fully equipped with laptop carts or iPad carts 
for daily utilization and integration. 

held at Onward Water Park.  Total number of 
participants were 23 + robotics teacher + assistant 
teacher.  Likewise, these same participants took 
part in the robotics showcase held in the school 
gymnasium April 2022.  Instruction is ongoing and 
planning is underway for specialized 
events/opportunities. 

 
 
 
 
 
 
 

• Not applicable at this time. 
 
 
 
 

• Results show that teachers are still overwhelmingly 
satisfied with improvement in access to technology 
and integration of technology in the classroom.  For 
students, there is a slight drop in satisfaction 
possibly due to students not taking the survey 
seriously/correctly or due to students using their 
personal laptops, iPads, or cell phones to access 
technology in the classroom. 
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Desired Project 
Outcome 

Enter the desired project 
outcome(s) for each 
supplemental project 
identified in the 
corresponding project 
narrative. Describe how 
it relates to the project 
objectives and goals. 
Please focus on 
outcomes rather than 
outputs. 

Corresponding 
Annual Objective 

Enter the annual 
objective from 6b that 

this project activity 
aligns with. 

Data Source 
Enter where the data 
are located. Identify 
where the data will 
come from. 

Unit of 
Measurement 
Enter the unit of 
measurement. 
 

Evidence-
Based 
Please 

indicate:  
Yes or No 

A
ctu

al D
ata: B

aselin
e 

(C
urrent school year or 

 m
ost recent) 

    Quarterly Performance Measures  
(Target vs. Actual) 

P
erform

ance T
arget 

E
n

d
 of  D

ecem
b

er 2021 

P
erform

ance T
arget 

E
n

d
 of M

arch
 2022 

P
erform

ance T
arget 

E
n

d
 of Ju

n
e 2022 

P
erform

ance T
arget 

E
n

d
 of S

ep
tem

ber 2022 

 
 
Note to PNP:  Each of 
the six (6) goals below 
has to have a separate 
table, as applicable to 
the school. 
 
 

 
 
 
 
 
Goal 1: Academic 
Performance 
 
 
a) At least 5% increase 
in students scoring at 
the 
“Proficient/Ready” 
and 
“Advanced/Exceeding
” 
level in Math from 
baseline 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) At least 4% 
increase in students 
scoring at the 
“Proficient/Ready” 
and 
“Advanced/Exceedi
ng” 
level in Math from 
baseline 
 
 

  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACT Aspire 
Spring 
Summative 
Results 
 
Or 
 

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
% of teachers 
who report, or 
are observed, 
to have a 
change in 
classroom 
instructional 
practices 
 
 
 
 

 
 

 
 
 
 
 

 
  
 
 
 
 
 
 
 
 
Yes 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
Target: 
 
(This can be 
lifted from 
the Table of 
Performance 
Measures 
using the 
project’s 
Approved 
FFY’21 CGA 
Application) 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Actual: 
          
Summative 
testing not 
done at this 
time. 
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b) At least 2% 
increase in 
students scoring at the 
“Proficient/Ready” 
and 
“Advanced/Exceeding
” 
level in Reading from 
baseline 
 
 
 
Goal 2: Advanced  
Placement (AP) 
 
 
 
 
 
Goal 3: Professional 
Development (PD) 
 
At least 50% of 
teachers participating 
in PD will report 
implementing 
strategies learned in 
the classroom and 
feeling more confident 
in their teaching 
effectiveness (teacher 
efficacy)  
 
 
 
 
 
Goal 4: Specialized 
Events & 

 
 
b) At least 4% 
increase in students 
scoring at the 
“Proficient/Ready” 
and 
“Advanced/Exceedi
ng” 
level in Math from 
baseline 
 
 
 

• Not 
applicable at 
this time. 

 
 
 
 
 
 
 
 
At least 45% of 
teachers 
participating in PD 
will report 
implementing 
strategies learned in 
the classroom and 
feeling more 
confident in their 
teaching 
effectiveness 
(teacher efficacy)  
 
 
 
 
 
 
 

 
 
Results of any 
similar Summative 
Assessment used 
by the PNPs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Web-based survey, 
Interviews 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
% of teachers 
who report, or 
are observed, 
to have a 
change in 
classroom 
instructional 
practices 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Yes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Actual: 
 
Summative 
testing not 
done at this 
time. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This marks 
the start of 
the new 
school 
year.  
Strategies 
will be 
implemente
d 
throughout 
the rest of 
this school 
year. 
 
 
 
This marks 
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Opportunities 
 
a) There will be at 
least a 
5% increase in student 
participation in 
STEAM 
activities, and other 
academic and non- 
academic special 
events 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
b) At least 70% of 
students who 
participate in STEAM 
activities, and other 
academic and non- 
academic special 
events 
will indicate being 
engaged in learning 
and 
confident in their 
academic work 
 

 
 
a) There will be at 
least a 
4% increase in 
student 
participation in 
STEAM 
activities, and other 
academic and non-
academic special 
events 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
b) At least 65% of 
students who 
participate in 
STEAM 
activities, and other 
academic and non- 
academic special 
events 
will indicate being 
engaged in learning 
and 
confident in their 
academic work 

 
 
Events Roster 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Web-based 
survey on ASE, 
VPA, 
Theater and 
Music events, 
and STEAM 
events 
 
 
 
 
 
 
 

 
 
% increase in 
student 
participation 
in 
specialized 
events 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
% of student 
participants 
who indicate 
being 
“engaged” and 
“confident” in 
their work 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Yes 
 
 
 
 
 
 
 
 
 
 
 
 

the start of 
a new 
school year 
 
 
Actual: 
Robotics 
program 
continues 
with two 
middle 
school 
sections, 
two high 
school 
sections, 
and an 
elementary 
section. 
 
 
 
 
 
 
 
 
This marks 
the start of 
a new 
school 
year. 
 
 
Actual: 
More data 
will be 
made 
available in 
the next 
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Goal 5:  Academic & 
Career Planning 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Goal 6: Technology 
& Technology 
Integration 
 
 
a) At least 30% of 

teachers 
reporting 
‘improved access 
to technology 
and online 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Not 
applicable at 
this time. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a) At least 20% of 

teachers 
reporting 
‘improved 
access to 
technology and 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Web-based survey 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
% teachers 
reporting 
improved 
access to 
technology 
and online 
resources and 
more 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Yes 

report as 
students 
become 
more 
engaged 
and 
familiar 
with the 
program. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Target: 
This marks 
the start of 
a new 
school 
year. 
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resources’ and 
‘more 
technology 
integration in the 
classroom 

 
 
 
 
 
 
 
b) At least 30% of 

students 
reporting 
improved access 
to technology 
and online 
resources and 
more technology 
integration in the 
classroom 

 
 
 
 

online 
resources’ and 
‘more 
technology 
integration in 
the classroom 

 
 
 
 
 
 
 
 
 
At least 20% of 
students reporting 
‘improved access to 
technology and 
online resources’ 
and ‘more 
technology 
integration in the 
classroom 

 
 
 
 
 
 
 
 
 
 
 
 
 
Web-based survey 
 

technology 
integration in 
the 
classroom 
 
 
 
 
 
 
 
 
 
 
% students 
reporting 
improved 
access to 
technology 
and online 
resources and 
more 
technology 
integration in 
the 
classroom 
 

 
Actual: 
 
94% - 
Satisfied 
6% -  
Not 
Applicable 
 
 
 
 
 
Target: 
This marks 
the start of 
a new 
school 
year. 
 
Actual: 
 
90% - 
Agree 
10% - Not 
Applicable 
 

PART II: 

LIST TRAVEL ACTIVITIES 
COMPLETED. 
 
 
 

(Provide a brief summary for each travel activity conducted during the quarter, i.e. purpose, location, number of travelers, 
dates of travel, etc.) 
100 WORD COUNT 
 
No travel activity to report during this reporting period. 
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FOR EACH TRAVEL EVENT, 
DISCUSS THE 
FULFILLMENT OF FISCAL 
AND PROGRAMMATIC 
REQUIREMENTS. 
   
 
 
 

(Was echo training conducted?  When was it held?  State the name of traveler(s).  Did the traveler(s) clear within ten (10) 
working days?  Did the traveler(s) submit a Travel Report to the Project Lead, Federal Programs, and Superintendent’s 
Office?) 
100 WORD COUNT 
 
No travel activity to report during this reporting period. 
 
 
 
 
 

PART III: 

  DISCUSS THE VARIOUS 
  TASKS CARRIED OUT BY  
  PROJECT PERSONNEL FOR  
THE PERIOD. 
 
 

(The description needs to align with project components and activities outlined in the approved project application.)   
100 WORD COUNT 
 
SPCS teachers continue to do their best in implementing/incorporating technology to both online students and face-to-face 
students.  Students on campus have access to laptops and/or iPads in their core classes.  Our Robotics instructor continues to be 
creative by incorporating in-class and off-campus opportunities to showcase skills learned.  Teachers selected to attend PD 
workshops online during summer 2022 used the first semester to familiarize themselves with the strategies, then implement and 
share strategies with teachers during the final in-school PD held during May 2023.  They will be encouraged to utilize these 
strategies throughout this school year.  
 
 
 
 
 
 

USING PROJECT DATA TO 
EVALUATE 
EFFECTIVENESS/PROGRESS, 
DESCRIBE THE AREAS FOR 
IMPROVEMENT  
IN EACH COMPONENT, AS 
APPLICABLE.  
 

(What strategies are working, not working?) 
100 WORD COUNT 
 
Data shows that majority of teachers and students are satisfied with the availability of technology and the 
implementation/incorporation of technology via iPads, laptops, online platforms, and ebooks.  With grant funding, we will do a 
better job of obtaining quotes to renew subscriptions for ebooks and other online platforms.   
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EXPLAIN HOW THE USE OF 
PROGRAM FUNDS TIES 
WITH PROMOTION OF 
ACADEMIC ACHIEVEMENT 
AMONG STUDENTS.   
 
 
 

(How did activities implemented contribute to improving student outcomes?) 
100 WORD COUNT 
 
As of this quarter, we have yet to receive any materials or resources via CG2021 or CG2022 funding thus far.  More will be 
updated in the next report.  Since many students have gone from online to face-to-face learning and vice-versa, the platforms we 
have in place with ebooks and online resources have greatly helped students to access materials regardless of where they study 
from.   
 
 
 
 
 
 
 

EXPLAIN THE 
PROGRAMMATIC AND 
FISCAL CHALLENGES 
ENCOUNTERED DURING 
THE PERIOD. 

(Did you encounter challenges that affected project progress?  Was there any corrective action taken or is being planned?  
 If applicable, cite any proposed solution(s) to address the problem.)   
100 WORD COUNT 
 
 
Since I teach five classes full-time, I have had some struggles with being on task with following up on quotes and entering 
requisitions.  One of our administrators resigned recently and another administrator is on maternity leave which puts the burden on 
me to do all tasks related to the federal grant.  My mother also recently passed away and we are in the process of planning the 
funeral for later this month.  In this reporting period (summer 2022), I will no longer teach full time and can now focus on grant 
reports and requisitions.  I will also finally have a co-worker to assist me in August 2022.   
 
As of August 2022, I have a new assistant to help me with our grants.  We are currently awaiting training for Munis to begin 
entering requisitions and were told to stand by for an update on training this week.  This request was made almost a month ago. 
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WHAT ACTIVITIES WILL 
THE PROJECT IMPLEMENT 
NEXT QUARTER? 

(Have you come across a new or better way to implement a project strategy? Are you conducting other types of “best 
practice” procedures that Federal Programs/State Office could share with other grantees?) 
100 WORD COUNT 
 
By next quarter, the project will hope to have the requisitions entered and materials/resources on hand.  Teachers will meet to 
review and update the strategies they have been utilizing in their classes.  Our robotics instructor will continue to find creative 
ways to showcase students’ skills using the resources provided. 

EXPLAIN METHODS THAT 
ARE BEING USED FOR 
MONITORING PROJECT 
ACTIVITIES. 

100 WORD COUNT 
 
 
Resources used for project monitoring include data collection, surveys, interviews, and sign-in sheets. 
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QUARTERLY REPORT CERTIFICATION 

 
 
 
               PROJECT TITLE:  Project #5: (St. Paul Christian School) 
 

 
I certify to the best of my knowledge that all activities reported for the project titled above, is true and correct and in accordance to rules and 
regulations governing the above-named project.  It is understood that any willful misrepresentation or fraud is subject to applicable penalties, as it 
relates to federal funds. 
 

               
THIS REPORT WAS REVIEWED AND VALIDATED BY: 
 
 
 

_Deborah Pineda______________________________     ____Deborah Pineda________________________          ___Oct. 13, 2022_             
        AUTHORIZED SCHOOL REPRESENTATIVE (PRINT)     AUTHORIZED SCHOOL REPRESENTATIVE (SIGN)                          DATE 

 
 ____________________________________________      ______________________________________________          __________________.                             

                          PROJECT MANAGER NAME (PRINT)                             PROJECT MANAGER (SIGN)                                                           DATE 
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What quarter is this report filed?        Mark an“ X” 

 
10/ 01/21-
12/31/21 

01/01/22-
03/31/22 

04/01/22-
06/30/22 

07/01/22-
09/30/22 

1st Qtr 2nd  Qtr 3rd  Qtr 4th  Qtr 

   X 

REPORT DUE: 
1/10/22 

REPORT DUE: 
04/11/22 

REPORT DUE: 
07/11/22 

REPORT DUE: 
10/10/22 

ANNUAL REPORT DUE:  11/21/2022 

Grant Name: Consolidated Grant FFY 2021   Grant#: S403A210002     
                        
               
PROJECT TITLE:     Project #5: Private, Non-Public – Guam Adventist Academy                                                                  
 
PROJECT COORDINATOR:     Joaquina Vega                                                    
 
PROJECT MANAGER:     Ike C. Santos 
                                                                                                                                                                                                                                                  
STATE PROGRAM OFFICER:     Stephanie N. Chargualaf   
 
 
AMOUNT BUDGETED  
(FFY 2021):  
 

 $$3,518,585.39 
  

 
 

AMOUNT EXPENDED:  
(Include all expenditures/payouts to date) 
 

$0.00 

PERCENTAGE OF EXPENDITURE: 
(Overall Expenditure divided by Amount Budgeted) 
 

0% 

AMOUNT BUDGETED  
(FFY 2020):  
 

 $2,742,029.72 
  
 

AMOUNT EXPENDED:  
(Include all expenditures/payouts to date) 
 

$1,428,846.25 

PERCENTAGE OF EXPENDITURE: 
(Overall Expenditure divided by Amount Budgeted) 
 

52% 

GRADE LEVEL(S) and NUMBER of TARGETED POPULATION to RECEIVE SERVICES 

Grade Level(s) PRIVATE NON-PUBLIC SCHOOLS  PUBLIC SCHOOLS (e.g. GDOE & CHARTER) 
Students Parents Teachers Admin. Students Parents Teachers Admin. 

Pre-K - 6 
 

57 74 4      
7 - 8 22 37 11       

9 - 12 
36 58 

Same 
teachers 7-8 

2  
Pre-K-12 

 
    

 
 
LIST THE PROJECT 
GOALS: 
 

By the end of the three-year program, the Private, Non-Public (PNP) schools will have achieved the following goals: 
 

1. Improve academic performance in math and reading by at least 5% from baseline on the summative assessment used by the Private, 
Non-Public (PNP) school. 

2. The percent of Advanced Placement (AP) students scoring 3 or better will increase by at least 5% for those PNPs offering AP. 
3. At least 50% of teachers participating in Professional Development (PD) trainings will report implementing what was learned in the 
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PART I: 
 

GOAL/COMPONENT 
 

ACTIVITIES 
WORK ACCOMPLISHED &  

EVIDENCE OF IMPLEMENTATION 
 
1.  Academic Performance 

 Engineering/Robotics 
 STEAM Enrichment 

Kits 
 Initial Teacher 

Certification 
Assistance 

 Early Childhood 
Universal Screeners 

 LAS Links 
 Kinder Learn 

 
 For this Goal/Component, provide a listing of specific activities 

implemented in bullet form.  Specify status of each activity 
(completed, ongoing, or delayed).  If ongoing, indicate the 
percentage accomplished.  If delayed, state in the next column 
the reason why.   
 

 If there was no activity for this Goal/Component during this 
reporting period, then simply indicate “REPORTING ON THIS 
GOAL/COMPONENT NOT APPLICABLE FOR THIS 
QUARTER”. 

      
       Provide bullet form listing below: 
 

 
 In five or less brief sentence(s), describe the details of the 

work accomplished during the period for each activity 
stated in the previous column on this Goal/Component.  
Include the what, when, where, how, how many 
participants, etc. 
 

 List evidence that each activity took place for this 
Goal/Component, and include copy of proof as 
attachment(s).  (Example: Sign-in sheets for workshop, 
training or professional development, Agenda, and other 
evidence such as travel log, PD log, budget mod, or 
personnel log of changes/updates)     

 

classroom and feeling more confident in their teaching effectiveness (teacher efficacy). 
4. There will be at least a 5% increase in student participation in Science, Technology, Engineering, Arts, and Math (STEAM) 

activities, other academic and non-academic special events, and at least 70% of participating students will report they are more 
engaged in learning and that they had a positive experience. 

5. At least 80% of participating students will indicate that College/Career Fair is helpful in providing them the information needed to 
prepare for a college/career path, and at least 25% of participating students will indicate an interest in pursuing a STEAM college 
path/CTE path. 

 
6. At least 30% of teachers and students in all of the participating schools will report improved access to technology and online 

resources and increased integration of technology in the classroom. 

LIST THE PROJECT 
OBJECTIVES: 
 
 

Goal 1, Year 2:  Improve academic performance in math and reading by at least 4% from baseline on the summative assessment used by  
                               the Private, Non-Public (PNP) school. 
   Goal 2, Year 2:  The percent of AP students scoring 3 or above will increase by at least 4% for those PNPs offering AP. 
   Goal 3, Year 2:  At least 45% of teachers participating in PD trainings will report implementing what was learned in the classroom and  
                               feeling more confident in their teaching effectiveness (teacher efficacy). 
   Goal 4, Year 2:  There will be at least a 4% increase in student participation in STEAM activities, other academic and non-academic  
                               special events and at least 65% of participating students will report they are more engaged in learning and that they had a  
                               positive experience. 
   Goal 5, Year 2:  At least 75% of participating students will indicate that College/Career Fair is helpful in providing them the information  
                               needed to prepare for a college/career path, and at least 20% off these students will indicate an interest in pursuing a  
                               STEAM college path/CTE path. 
   Goal 6, Year 2:  At least 20% of teachers and students in participating schools will report improved access to technology and online  
                               resources and increased integration of technology in the classroom. 
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 Eskuelan Puengi 
 Summer School 
 

“REPORTING ON THIS GOAL/COMPONENT NOT 
APPLICABLE FOR THIS QUARTER”. 

“REPORTING ON THIS GOAL/COMPONENT NOT 
APPLICABLE FOR THIS QUARTER”. 

 
GOAL/COMPONENT 

 
 DATA GENERATED FROM ACTIVITIES 

 
NARRATIVE ON COMPONENT’S FFECTIVENESS 

 
STATUS FOR COMPONENT: 
PLEASE CHECK ONE:  
 

□    NOT STARTED 
   LESS THAN 50%     
      COMPLETED 

       □   COMPLETED 50% OR    
      MORE 

       □   FULLY COMPLETED 
 

   
WHAT PRIMARY1 & SECONDARY2 DATA RESULTED FROM 
THE ACTIVITIES IMPLEMENTED DURING THE QUARTER?  

 
 IN THIS COLUMN, PROVIDE PRIMARY DATA (e.g. a ‘count’) 

FOR USE IN CALCULATING A PERFORMANCE MEASURE. 
PRIMARY DATA MAY BE PRESENTED IN A NARRATIVE, 
TABLE OR GRAPH.  
 

 USING THE TABLE ON THE NEXT PAGE, PROVIDE 
SECONDARY DATA (e.g. a ‘percentage’) ON THE PROJECT’S 
PERFORMANCE MEASURES.  IF DATA IS NOT AVAILABLE, 
SPECIFY WHY AND INDICATE WHEN DATA WILL BE 
AVAILABLE.   

 
  1Primary data is a direct output of carrying out an activity.  It usually comes in the form of  
    a ‘count’.   
    2Secondary data is derived from or calculated using primary data.  Performance measures 
    are usually secondary data. 
 

  
 
 

Insert Primary Data Here: 
 
 “REPORTING ON THIS GOAL/COMPONENT NOT 

APPLICABLE FOR THIS QUARTER”. 
 
 
 
 
 
 
 
 
 
 

 
BASED ON DATA REGARDING THE PERFORMANCE 
MEASURE(S) FOR THIS COMPONENT, WHAT IS THE 
PROJECT’S PROGRESS FOR THE QUARTER?   
 
 EXPLAIN WHAT THE DATA PRESENTED IN THE 

PERFORMANCE MEASURES TABLE INDICATE 
REGARDING HOW THE PROJECT IS TRACKING IN 
ACHIEVING ITS GOALS AND OBJECTIVES ON THIS 
COMPONENT.   

 
NOT APPLICABLE FOR THIS QUARTER 

 
    

“REPORTING ON THIS GOAL/COMPONENT NOT 
APPLICABLE FOR THIS QUARTER”. 
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Desired Project 
Outcome 

Enter the desired 
project outcome(s) for 
each supplemental 
project identified in the 
corresponding project 
narrative. Describe 
how it relates to the 
project objectives and 
goals. Please focus on 
outcomes rather than 
outputs. 

Correspondin
g Annual 
Objective 

Enter the annual 
objective from 6b 
that this project 
activity aligns 

with. 

Data Source 
Enter where the 
data are located. 
Identify where the 
data will come 
from. 

Unit of 
Measurement 
Enter the unit of 
measurement. 
 

Evidence
-Based 
Please 

indicate:  
Yes or No 

A
ctu

al D
ata: B

aselin
e 

(C
urrent school year or 

 m
ost recent) 

    Quarterly Performance Measures  
(Target vs. Actual) 

P
erform

ance T
arget 

E
n

d
 of  D

ecem
b

er 2021 

P
erform

ance T
arget 

E
n

d
 of M

arch
 2022 

P
erform

ance T
arget 

E
n

d
 of Ju

n
e 2022 

P
erform

ance T
arget 

E
n

d
 of S

ep
tem

ber 2022 

 

Academic 
Performance 
 
 
a) At least 5% 
increase in students 
scoring at the 
“Proficient/Ready” 
and 
“Advanced/Exceedin
g” 
level in Math from 
baseline 
 
 
 
 
 
 

 
 
 
 
 
b) At least 5% 
increase in 

 
 
 
 
 
a) At least 4% 
increase in 
students 
scoring at the 
“Proficient/Re
ady” and 
“Advanced/Exc
eeding” 
level in Math 
from baseline 
 
 
 
 
 
 
 
 
 
 
 
b) At least 4% 
increase in 

  
 
 
 

 
ACT Aspire 
Spring 
Summative 
Results 

 
 

or 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Results of any 
similar 

 
 
 
 
 
% of 
students in 
grades 3-10 
scoring in 
the “Ready” 
& 
“Exceeding” 
levels in 
Math/ 
Reading 
from 
baseline 

(ACT 
Aspire)  

 
Or 

 
 
 

 
 
% of 

students in 

 
 

 

 
 

Yes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Yes 
 

Please 
provide 
baseline 
data for 
each grade 
level, if 
available, 
on results 
of most 
recent end-
of-year 
summative 
testing. 
 
(Doesn’t 
have to be 
ACT 
Aspire; can 
be any 
similar 
summative 
assessment 
used by the 
school). 
 
If data not 
available, 
please state 
so. 
 

 
 
 
 
 
Target: 
Summative 
testing not done 
at this time. 
 
 
 
 
 
Actual: 
Summative 
testing not done 
at this time. 
 
 
 
 
 
 
 
 
Target: 
Summative 
testing not done 
at this time. 
 

 
 
 
 
 
Target: 
MAP winter 
scores 
 
 
 
 
 
 
Actual: 
See MAP 
winter 2022 
scores 
Attached in 
page 23 
 
 
 
 
 
 
Target: 
MAP winter 
scores 
 
 

 
 
 
 
 
Target: 
MAP Spring 
scores 
 
 
 
 
 
 
 
Actual: 
Spring MAP 
test not 
administered 
as it was too 
close to the 
winter MAP 
administratio
n 
 
 
Target: 
MAP Spring 
scores 
 
 

 
 
 
 
 
Target: 
MAP Fall scores 
 
 
 
 
 
 
Actual: 
Fall MAP 
2022 Page 25 
 
 
 
 
 
 
 
 
 
Target: 
MAP Fall scores 
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students scoring at 
the 
“Proficient/Ready” 
and 
“Advanced/Exceedin
g” 
level in Reading from 
baseline 
 
 

students 
scoring at the 
“Proficient/Re
ady” and 
“Advanced/Exc
eeding” 
level in Math 
from baseline 
 

Summative 
Assessment used 
by the PNPs 
 
 

 
 

appropriate 
grade levels 
scoring in the 
“Proficient” 
& 
“Advanced” 
levels in 
Math/Reading 
(similar tests) 

 
 
 
 

 
 

 
Actual: 
Summative 
testing not done 
at this time. 

 
Actual: 
See MAP 
winter 2022 
scores 
Attached in 
page 23 
 

 
Actual: 
Spring MAP 
test not 
administered 
as it was too 
close to the 
winter MAP 
administratio
n 
 

 
Actual: 
Fall MAP 
2022 Page 25 
 

 
GOAL/COMPONENT 

 
ACTIVITIES 

WORK ACCOMPLISHED &  
EVIDENCE OF IMPLEMENTATION 

 
2. Advanced Placement 
 Advanced Placement (AP)  

and Pre-Advanced 
Placement (Pre-AP)  

 AP Instructional Supplies 
 AP Exam Test Fees 

 

 
 For this Goal/Component, provide a 

listing of specific activities implemented in 
bullet form.  Specify status of each 
activity (completed, ongoing, or delayed).  
If ongoing, indicate the percentage 
accomplished.  If delayed, state in the next 
column the reason why.   
 

 If there was no activity for this 
Goal/Component during this reporting 
period, then simply indicate 
“REPORTING ON THIS 
GOAL/COMPONENT NOT 
APPLICABLE FOR THIS QUARTER”. 

      
       Provide bullet form listing below: 

 
“REPORTING ON THIS 
GOAL/COMPONENT NOT 
APPLICABLE FOR THIS QUARTER”. 
 
 

 
 In five or less brief sentence(s), describe the details of the work accomplished 

during the period for each activity stated in the previous column on this 
Goal/Component.  Include the what, when, where, how, how many participants, 
etc. 
 

 List evidence that each activity took place for this Goal/Component, and include 
copy of proof as attachment(s).  (Example: Sign-in sheets for workshop, training 
or professional development, Agenda, and other evidence such as travel log, PD 
log, budget mod, or personnel log of changes/updates)     

 
“REPORTING ON THIS GOAL/COMPONENT NOT APPLICABLE FOR 
THIS QUARTER”. 
 

 
GOAL/COMPONENT 

 
 DATA GENERATED FROM 

ACTIVITIES 

 
NARRATIVE ON COMPONENT’S FFECTIVENESS 
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STATUS FOR COMPONENT: 
PLEASE CHECK ONE:  
 

□    NOT STARTED 
   LESS THAN 50%     
      COMPLETED 

       □   COMPLETED 50% OR    
      MORE 

       □   FULLY COMPLETED 
 

WHAT PRIMARY1 & SECONDARY2 
DATA RESULTED FROM THE 
ACTIVITIES IMPLEMENTED DURING 
THE QUARTER?  

 
 IN THIS COLUMN, PROVIDE PRIMARY 

DATA (e.g. a ‘count’) FOR USE IN 
CALCULATING A PERFORMANCE 
MEASURE UNDER THIS COMPONENT.  
PRIMARY DATA MAY BE PRESENTED IN 
A NARRATIVE, TABLE OR GRAPH.  
 

 USING THE TABLE ON THE NEXT PAGE, 
PROVIDE SECONDARY DATA (e.g. a 
‘percentage’) ON THE PROJECT’S 
PERFORMANCE MEASURES (Actual).  IF 
DATA IS NOT AVAILABLE, SPECIFY WHY 
AND INDICATE WHEN DATA WILL BE 
AVAILABLE.   

 WHEN DATA WILL BE AVAILABLE.   
 

  1Primary data is a direct output of carrying out an activity.  
It usually comes in the form of  
    a ‘count’.   
    2Secondary data is derived from or calculated using primary 
data.  Performance measures 
    are usually secondary data. 
 

  
Insert Primary Data Here: 
 

“REPORTING ON THIS 
GOAL/COMPONENT NOT 
APPLICABLE FOR THIS QUARTER”. 

 
 
 
 
 
 
 
 

BASED ON THE PERFORMANCE MEASURE(S) DATA FOR THIS 
COMPONENT, WHAT IS THE PROJECT’S PROGRESS FOR THE QUARTER?   
 
 EXPLAIN WHAT THE DATA ON THE PERFORMANCE MEASURE(S) INDICATE 

REGARDING HOW THE PROJECT IS TRACKING IN ACHIEVING ITS GOALS AND 
OBJECTIVES ON THIS COMPONENT.   

    
 

“REPORTING ON THIS GOAL/COMPONENT NOT APPLICABLE FOR 
THIS QUARTER”. 
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Desired Project 
Outcome 

Enter the desired 
project outcome(s) 
for each 
supplemental 
project identified in 
the corresponding 
project narrative. 
Describe how it 
relates to the project 
objectives and 
goals. Please focus 
on outcomes rather 
than outputs. 

Corresponding 
Annual 

Objective 
Enter the annual 
objective from 6b 
that this project 
activity aligns 

with. 

Data Source 
Enter where the 
data are located. 
Identify where the 
data will come 
from. 

Unit of 
Measurement 

Enter the unit of 
measurement. 
 

Evidence-
Based 
Please 

indicate:  
Yes or No 

A
ctu

al D
ata: B

aselin
e (C

urrent 
school year or 
 m

ost recent) 

    Quarterly Performance Measures  
(Target vs. Actual) 

P
erform

ance T
arget 

E
n

d
 of  D

ecem
b

er 2021 

P
erform

ance T
arget 

E
n

d
 of M

arch
 2022 

P
erform

ance T
arget 

E
n

d
 of Ju

n
e 2022 

P
erform

ance T
arget 

E
n

d
 of S

ep
tem

ber 2022 

 

Advanced 
Placement (AP) 
 
At least 5% 
increase in the 
percentage of AP 
students scoring 3 
or 
better among 
PNPs 
offering AP 
 
 

 
 
 
 
At least 4% 
increase in the 
percentage of 
AP 
students scoring 
3 or 
better among 
PNPs 
offering AP 
 

 
 
 
 
AP Test Results 
 
 

 
 
 
 
% of AP test 
takers who score 
a 3 or better 

 
 
 
 

Yes 

 
 
Each PNP 
offering 
AP to 
provide 
baseline 
data on % 
of AP 
students 
scoring 3 
or better, 
if 
available 
 
 

 
 
Target: 
AP Testing 
was not 
administered 
at this time. 
 
 
Actual: 
No students  
enrolled in 
AP courses 
at this time. 
 
 
 
 
 
 
 
 
 
 
 

 
 
Target: 
AP Testing 
was not 
administered 
at this time. 
 
 
Actual: 
No students  
enrolled in AP 
courses at this 
time. 
 

 
 
Target: 
AP Testing 
was not 
administere
d at this 
time. 
 
Actual: 
No students  
enrolled in 
AP courses 
at this time. 
 

 
 
 Target: 
AP Testing 
was not 
administered 
at this time. 
 
 
Actual: 
No students  
enrolled in AP 
courses at this 
time 
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GOAL/COMPONENT 

 
ACTIVITIES 

WORK ACCOMPLISHED &  
EVIDENCE OF IMPLEMENTATION 

 
3. Professional Development 
 Project Based Learning 
 STEAM PD 
 CITW 
 Cooperative Learning and 

Student Engagement 
Strategies 

 Higher Order Thinking 
Skills 

 STEAM Science Training 
(Foss Kits) 

 Next Generation Science 
Standards 

 Technology Integration 
 Professional Development 

for academic programs 
with focus on high-quality 
instruction for high-ability 
students 

 Using Assessment Data for 
Educational Planning and 
Interventions 

 Literacy Training 
 Pre-K Academics & Early 

Childhood 
 Play by the Rules 

 

 
 For this Goal/Component, provide a listing of specific activities 

implemented in bullet form.  Specify status of each activity 
(completed, ongoing, or delayed).  If ongoing, indicate the 
percentage accomplished.  If delayed, state in the next column 
the reason why.   
 

 If there was no activity for this Goal/Component during this 
reporting period, then simply indicate “REPORTING ON THIS 
GOAL/COMPONENT NOT APPLICABLE FOR THIS 
QUARTER”. 

      
       Provide bullet form listing below: 
 

“REPORTING ON THIS GOAL/COMPONENT NOT 
APPLICABLE FOR THIS QUARTER”. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 In five or less brief sentence(s), describe the details of the 

work accomplished during the period for each activity 
stated in the previous column on this Goal/Component.  
Include the what, when, where, how, how many 
participants, etc. 
 

 List evidence that each activity took place for this 
Goal/Component, and include copy of proof as 
attachment(s).  (Example: Sign-in sheets for workshop, 
training or professional development, Agenda, and other 
evidence such as travel log, PD log, budget mod, or 
personnel log of changes/updates)     

 
“REPORTING ON THIS GOAL/COMPONENT NOT 
APPLICABLE FOR THIS QUARTER”. 
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GOAL/COMPONENT 

 
 DATA GENERATED FROM ACTIVITIES 

 
NARRATIVE ON COMPONENT’S EFFECTIVENESS 

 
 
 
 
STATUS FOR COMPONENT: 
PLEASE CHECK ONE:  
 

□    NOT STARTED 
   LESS THAN 50%     
      COMPLETED 

       □   COMPLETED 50% OR    
      MORE 

       □   FULLY COMPLETED 
 

   
WHAT PRIMARY1 & SECONDARY2 DATA RESULTED FROM 
THE ACTIVITIES IMPLEMENTED DURING THE QUARTER?  

 
 IN THIS COLUMN, PROVIDE PRIMARY DATA (e.g. a ‘count’) 

FOR USE IN CALCULATING A PERFORMANCE MEASURE 
UNDER THIS COMPONENT.  PRIMARY DATA MAY BE 
PRESENTED IN A NARRATIVE, TABLE OR GRAPH.  
 

 USING THE TABLE ON THE NEXT PAGE, PROVIDE 
SECONDARY DATA (e.g. a ‘percentage’) ON THE PROJECT’S 
PERFORMANCE MEASURES (Actual).  IF DATA IS NOT 
AVAILABLE, SPECIFY WHY AND INDICATE WHEN DATA WILL 
BE AVAILABLE.   

 
  1Primary data is a direct output of carrying out an activity.  It usually comes in the form of  
    a ‘count’.   
    2Secondary data is derived from or calculated using primary data.  Performance measures 
    are usually secondary data. 
 

  
 

Insert Primary Data Here: 
 
Two teachers attended professional development. One attended TCEA 
Certification for EV3 Robotics. 
The other attended TCEA Certification for WeDo 2.0 Robotics  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
BASED ON THE PERFORMANCE MEASURE(S) DATA 
FOR THIS COMPONENT, WHAT IS THE PROJECT’S 
PROGRESS FOR THE QUARTER?   
 
 EXPLAIN WHAT THE DATA ON THE PERFORMANCE 

MEASURE(S) INDICATE REGARDING HOW THE PROJECT 
IS TRACKING IN ACHIEVING ITS GOALS AND OBJECTIVES 
ON THIS COMPONENT.   

    
 

“REPORTING ON THIS GOAL/COMPONENT NOT 
APPLICABLE FOR THIS QUARTER”. 

 
 
 
 
 
 
 
 
 
The robotics’ teachers need more kits in order to work with 
students with robotics. 
There are plans to work on it this coming school year. 
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Desired Project 

Outcome 
Enter the desired 
project outcome(s) for 
each supplemental 
project identified in 
the corresponding 
project narrative. 
Describe how it 
relates to the project 
objectives and goals. 
Please focus on 
outcomes rather than 
outputs. 

Corresponding 
Annual Objective 

Enter the annual 
objective from 6b 
that this project 

activity aligns with. 

Data Source 
Enter where the 
data are located. 
Identify where the 
data will come 
from. 

Unit of 
Measurement 
Enter the unit of 
measurement. 
 

Evidence-
Based 

Please indicate:  
Yes or No 

A
ctu

al D
ata: B

aselin
e (C

urrent 
school year or 
 m

ost recent) 

    Quarterly Performance Measures  
(Target vs. Actual) 

P
erform

ance T
arget 

E
n

d
 of  D

ecem
b

er 2021 

P
erform

ance T
arget 

E
n

d
 of M

arch
 2022 

P
erform

ance T
arget 

E
n

d
 of Ju

n
e 2022 

P
erform

ance T
arget 

E
n

d
 of S

ep
tem

ber 2022 

 
Professional 
Development 
(PD)  
 
At least 50% of 
teachers 
participating in PD 
will report 
implementing 
strategies learned in 
the classroom and 
feeling more 
confident in their 
teaching 
effectiveness 
(teacher efficacy)  
 

 
 
 
 
 
At least 45% of 
teachers 
participating in 
PD will report 
implementing 
strategies learned 
in the classroom 
and feeling more 
confident in their 
teaching 
effectiveness 
(teacher efficacy)  
 

 
 
 

 
Web-based 
survey 
 

 
 
 

 
% of teachers 
who report, or 
are observed, 
to have a 
change in 
classroom 
instructional 
practices 

 
 
 

 
Yes 

 
 
 

 
No 
baseline 
data. 

 
 
 

 
Target: 
No teachers  
Participated 
in PD 
courses at 
this time. 
 
 
Actual: 
No teachers  
Participated 
in PD 
courses at 
this time. 
 
 
 
 
 
 

 
 

 
 
Target: 
No 
teachers  
Participate
d in PD 
courses at 
this time. 
 
Actual: 
No 
teachers  
Participate
d in PD 
courses at 
this time. 
 

 
 
 
 
Target: 
50% 
Teachers 
participate 
in PD 
courses 
 
 
Actual: 
14% 
participate
d PD 
courses 
 
 

 
 
 
 
Target: 
No teachers  
Participated 
in PD 
courses at 
this time. 
 
 
Actual: 
No teachers  
Participated 
in PD 
courses at 
this time. 
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GOAL/COMPONENT 

 
ACTIVITIES 

WORK ACCOMPLISHED &  
EVIDENCE OF IMPLEMENTATION 

 
4. Specialized Events and 

Opportunities 
 Academic Special Events 

o Academic Challenge 
Bowl (ACB) 

 
 
 

 

 
 For this Goal/Component, provide a listing of specific activities 

implemented in bullet form.  Specify status of each activity 
(completed, ongoing, or delayed).  If ongoing, indicate the 
percentage accomplished.  If delayed, state in the next column 
the reason why.   
 

 If there was no activity for this Goal/Component during this 
reporting period, then simply indicate “REPORTING ON THIS 
GOAL/COMPONENT NOT APPLICABLE FOR THIS 
QUARTER”. 

      
       Provide bullet form listing below: 
 

• Academic Challenge Bowl (ACB) 
 

 
 In five or less brief sentence(s), describe the details of the 

work accomplished during the period for each activity 
stated in the previous column on this Goal/Component.  
Include the what, when, where, how, how many 
participants, etc. 
 

 List evidence that each activity took place for this 
Goal/Component, and include copy of proof as 
attachment(s).  (Example: Sign-in sheets for workshop, 
training or professional development, Agenda, and other 
evidence such as travel log, PD log, budget mod, or 
personnel log of changes/updates)     

 
(See the attachment in page 25) 

 
GOAL/COMPONENT 

 
 DATA GENERATED FROM ACTIVITIES 

 
NARRATIVE ON COMPONENT’S EFFECTIVENESS 

 
STATUS FOR COMPONENT: 
PLEASE CHECK ONE:  
 

□    NOT STARTED 
□   LESS THAN 50%     
      COMPLETED 

       □   COMPLETED 50% OR    
      MORE 

          FULLY COMPLETED 
 

   
WHAT PRIMARY1 & SECONDARY2 DATA RESULTED FROM 
THE ACTIVITIES IMPLEMENTED DURING THE QUARTER?  

 
 IN THIS COLUMN, PROVIDE PRIMARY DATA (e.g. a ‘count’) 

FOR USE IN CALCULATING A PERFORMANCE MEASURE 
UNDER THIS COMPONENT.  PRIMARY DATA MAY BE 
PRESENTED IN A NARRATIVE, TABLE OR GRAPH.  
 

 USING THE TABLE ON THE NEXT PAGE, PROVIDE 
SECONDARY DATA (e.g. a ‘percentage’) ON THE PROJECT’S 
PERFORMANCE MEASURES (Actual).  IF DATA IS NOT 
AVAILABLE, SPECIFY WHY AND INDICATE WHEN DATA WILL 
BE AVAILABLE.   

 
  1Primary data is a direct output of carrying out an activity.  It usually comes in the form of  
    a ‘count’.   
    2Secondary data is derived from or calculated using primary data.  Performance measures 
    are usually secondary data. 
 
 

Insert Primary Data Here: 
 

GAA had a middle and high school ACB teams. The middle 
school rank 3rd place overall. High school did not rank.  

 
BASED ON DATA REGARDING THE PERFORMANCE 
MEASURE(S) FOR THIS COMPONENT, WHAT IS THE 
PROJECT’S PROGRESS FOR THE QUARTER?   
 
 EXPLAIN WHAT THE DATA PRESENTED IN THE 

PERFORMANCE MEASURES TABLE INDICATE 
REGARDING HOW THE PROJECT IS TRACKING IN 
ACHIEVING ITS GOALS AND OBJECTIVES ON THIS 
COMPONENT.   

    
 
 
 
 
 
 
 
 
 
 
 

 
 

The middle and high school teams participated and 
completed all their games.  
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Desired Project 

Outcome 
Enter the desired 
project outcome(s) for 
each supplemental 
project identified in 
the corresponding 
project narrative. 
Describe how it 
relates to the project 
objectives and goals. 
Please focus on 
outcomes rather than 
outputs. 

Corresponding 
Annual 

Objective 
Enter the annual 
objective from 6b 
that this project 
activity aligns 

with. 

Data 
Source 

Enter where 
the data are 
located. 
Identify 
where the 
data will 
come from. 

Unit of 
Measurement 
Enter the unit 

of 
measurement. 

 

Evidence-
Based 
Please 

indicate:  
Yes or No 

A
ctu

al D
ata: B

aselin
e (C

urrent 
school year or 
 m

ost recent) 

    Quarterly Performance Measures  
(Target vs. Actual) 

P
erform

ance T
arget 

E
n

d
 of  D

ecem
b

er 2021 

P
erform

ance T
arget 

E
n

d
 of M

arch
 2022 

P
erform

ance T
arget 

E
n

d
 of Ju

n
e 2022 

P
erform

ance T
arget 

E
n

d
 of S

ep
tem

ber 2022 

Specialized 
Events & 
Opportunities 
 
a) There will be at 
least a 
5% increase in 
student 
participation in 
STEAM 
activities, and other 
academic and non- 
academic special 
events 
 
 
 
 
 
 
 
 
 
b) At least 60% of 
students who 
participate in 

 
 
 
 
a) There will be 
at least a 
4% increase in 
student 
participation in 
STEAM 
activities, and 
other 
academic and 
non-academic 
special events 
 
 
 
 
 
 
 
 
b) At least 65% 
of 
students who 

 
 
 
 
Events 
Roster 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
Web-
based 
survey 

 
 
 
 
% increase in 
student 
participation 
in 
specialized 
events 
 
 
 
 
 
 
 
 
 
 
 
 
 
% of student 
participants 
who indicate 

 
 
 

Yes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Yes 

 
 
 
 

No 
baseline 
data. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
No 
baseline 

 
 
 
Target: 
Ongoing 
specialized 
events and 
activities 
 
 
Actual:  
No event 
attended 
 
 
 
 
 
 
 
Target: 
At least 55% 
(If survey done 
at this time) 
 
 

 
 
 
Target: 
Ongoing 
specialized 
events and 
activities 
 
 
Actual:  
No event 
attended 
 
 
 
 
 
 
 
Target: 
At least 55% 
(If survey 
done at this 
time) 
 

 
 
 
Target: 
At least 5% 
of students 
participate 
in special 
events 
 
Actual:  
18% 
students 
participated 
in 
specialized 
events 
 
 
 
Target: 
At least 
60% (If 
survey done 
at this time) 
 

 
 
 
Target: 
Ongoing 
specialized events 
and activities 
 
 
 
Actual:  
No event attended 
 
 
 
 
 
 
 
 
Target: 
At least 55% (If 
survey done at this 
time) 
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STEAM 
activities, and other 
academic and non- 
academic special 
events 
will indicate being 
engaged in learning 
and 
confident in their 
academic work 
 

participate in 
STEAM 
activities, and 
other 
academic and 
non- 
academic 
special events 
will indicate 
being 
engaged in 
learning and 
confident in 
their 
academic work 

on 
ASE, 
VPA, 
Theater 
and 
Music 
events, 
and 
STEAM 
events 
 

being 
“engaged” 
and 
“confident” 
in 
their work 
 

data. 
 
 
 
 
 
 
 
 
 
 

Actual:  
No event 
attended 
 

Actual:  
No event 
attended 
 
 
 

Actual:  
100% 
participated 
 
 
 
 
 

Actual:  
No event attended 
 

 
GOAL/COMPONENT 

 
ACTIVITIES 

WORK ACCOMPLISHED &  
EVIDENCE OF IMPLEMENTATION 

5. Academic and Career Planning 
 Career and Technical Education 

(CTE) Workshops 
 Skilled Labor and Trades 

Academy 
 College Fair  
 Career Fair 
 

 
 

 For this Goal/Component, provide a listing of specific 
activities implemented in bullet form.  Specify status of 
each activity (completed, ongoing, or delayed).  If 
ongoing, indicate the percentage accomplished.  If 
delayed, state in the next column the reason why.   
 

 If there was no activity for this Goal/Component 
during this reporting period, then simply indicate 
“REPORTING ON THIS GOAL/COMPONENT NOT 
APPLICABLE FOR THIS QUARTER”. 

      
       Provide bullet form listing below: 

• Career Week from January 24-27 
• College exploration  

 
 

 In five or less brief sentence(s), describe the details of the 
work accomplished during the period for each activity 
stated in the previous column on this Goal/Component.  
Include the what, when, where, how, how many 
participants, etc. 
 

 List evidence that each activity took place for this 
Goal/Component, and include copy of proof as 
attachment(s).  (Example: Sign-in sheets for workshop, 
training or professional development, Agenda, and other 
evidence such as travel log, PD log, budget mod, or 
personnel log of changes/updates)     
(See attachment in page 29) 
As a result of exploring options at GCC seven students will 
be taking the English class at GCC this coming school year.  
(See attached communication email with GCC) 

 
 
 
 

GOAL/COMPONENT 

 
 
 
 

 DATA GENERATED FROM ACTIVITIES 

 
 
 
 

NARRATIVE ON COMPONENT’S FFECTIVENESS 
 
STATUS FOR COMPONENT: 
PLEASE CHECK ONE:  
 

   
WHAT PRIMARY1 & SECONDARY2 DATA 
RESULTED FROM THE ACTIVITIES 
IMPLEMENTED DURING THE QUARTER?  

 
BASED ON DATA REGARDING THE PERFORMANCE 
MEASURE(S) FOR THIS COMPONENT, WHAT IS THE 
PROJECT’S PROGRESS FOR THE QUARTER?   
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□    NOT STARTED 
□   LESS THAN 50%     
      COMPLETED 

       □   COMPLETED 50% OR    
      MORE 

          FULLY COMPLETED 
 

 
 IN THIS COLUMN, PROVIDE PRIMARY DATA (e.g. a 

‘count’) FOR USE IN CALCULATING A 
PERFORMANCE MEASURE UNDER THIS 
COMPONENT.  PRIMARY DATA MAY BE 
PRESENTED IN A NARRATIVE, TABLE OR GRAPH.  
 

 USING THE TABLE ON THE NEXT PAGE, PROVIDE 
SECONDARY DATA (e.g. a ‘percentage’) ON THE 
PROJECT’S PERFORMANCE MEASURES (Actual).  IF 
DATA IS NOT AVAILABLE, SPECIFY WHY AND 
INDICATE WHEN DATA WILL BE AVAILABLE.   

 
  1Primary data is a direct output of carrying out an activity.  It usually comes 
in the form of  
    a ‘count’.   
 

• 98% of students who participated in the career week. 
• College exploration  

 
 
    2Secondary data is derived from or calculated using primary data.  
Performance measures 
    are usually secondary data. 
 
 
Insert Primary Data Here: None 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 EXPLAIN WHAT THE DATA PRESENTED IN THE 

PERFORMANCE MEASURES TABLE INDICATE 
REGARDING HOW THE PROJECT IS TRACKING IN 
ACHIEVING ITS GOALS AND OBJECTIVES ON THIS 
COMPONENT.   

    

“REPORTING ON THIS GOAL/COMPONENT NOT 
APPLICABLE FOR THIS QUARTER”. 
 

 
 
 
 
 
 

• The career week is conducted once annually. The 
percentage indicated represent the number of students 
that participated in this activity for the year. 

 
• As a result of exploring options at GCC seven students 

will be taking the English class at GCC this coming 
school year.  
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Desired Project 
Outcome 

Enter the desired 
project outcome(s) for 
each supplemental 
project identified in 
the corresponding 
project narrative. 
Describe how it 
relates to the project 
objectives and goals. 
Please focus on 
outcomes rather than 
outputs. 

Corresponding 
Annual Objective 

Enter the annual 
objective from 6b 
that this project 

activity aligns with. 

Data Source 
Enter where the 

data are 
located. Identify 
where the data 
will come from. 

Unit of 
Measurement 
Enter the unit of 
measurement. 

 

Evidence-
Based 
Please 

indicate:  Yes 
or No 

A
ctu

al D
ata: B

aselin
e (C

urrent 
school year or 
 m

ost recent) 

    Quarterly Performance Measures  
(Target vs. Actual) 

P
erform

ance T
arget 

E
n

d
 of  D

ecem
b

er 2021 

P
erform

ance T
arget 

E
n

d
 of M

arch
 2022 

P
erform

ance T
arget 

E
n

d
 of Ju

n
e 2022 

P
erform

ance T
arget 

E
n

d
 of S

ep
tem

ber 2022 

Academic & 
Career Planning 
 
a) At least 80% of 
participating 
students will 
indicate 
that College/Career 
Fair is helpful in 
providing them the 
information needed 
to prepare for a 
college/career path 
 
 
 
 
 
 
 
 
 
 
b) At least 15% of 
participating 
students will 
indicate 

 
 
 
a) At least 75% of 
participating 
students will 
indicate 
that 
College/Career 
Fair is helpful in 
providing them 
the 
information 
needed 
to prepare for a 
college/career path 
 
 
 
 
 
 
 
 
b) At least 20% of 
participating 
students will 
indicate 
an interest in 

  
 
 
 
Student 
Survey 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Student 
Survey 
 

 
 
 
 

% of students 
indicating 
College/Career 
Fair relevant 
and helpful 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
% of students 
indicating 
College/Career 
Fair relevant 
and helpful 

 
 

 
 

Yes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Yes 
 
 

 

 
 
No 
baseline 
data 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
No 
baseline 
data 
 
 

 
 
Target: 
At least 75% 
(If fair is held 
at this time.) 
 
 

 
 
 
Actual: 
 
No fair(s) 
held this 
quarter. 
 
 
 
 
 
 
 
Target: 
At least 20% 
(If survey 
administered 
at this time.) 

 
 
Target: 
At least 
75% (If fair 
is held at 
this time.) 
 
 

 
 
Actual: 
 
Approximat
ely 77% 
found the 
career week 
helpful 
(based in the 
teachers’ 
observation) 
 
 
Target: 
At least 
20% 
(If survey 
administere

 
 
Target: 
At least 80% 
of students 
indicate 
career 
counseling 
was helpful. 
 

 
Actual: 
 
100% of 
students in 
grades 8th-
12th 
discussed 
career 
planning with 
the academic 
counselor. 
 
Target: 
At least 20% 
(Survey not 
administered 
at this time.) 

 
 
Target: 
At least 
75% (If 
fair is 
held at 
this 
time.) 
 
 
Actual: 
 
No fair(s) 
held this 
quarter. 
 
 
 
 
 
 
 
Target: 
At least 
20% 
(If survey 
administe
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an interest in 
pursuing STEAM 
college path or a 
CTE path 
 

pursuing STEAM 
college path or a 
CTE path 
 

 
 

  
 
 
 
Actual: 
No fair(s) 
held this 
quarter. 

d at this 
time.) 
 
 
Actual: 
Survey is 
not yet 
conducted 

 
 
 
 
Actual: 
Survey is not 
yet 
conducted 

red at 
this 
time.) 
 
Actual: 
No fair(s) 
held this 
quarter. 

 
GOAL/COMPONENT 

 
ACTIVITIES 

WORK ACCOMPLISHED &  
EVIDENCE OF IMPLEMENTATION 

 
6. Technology and Technology Integration 

 
o Interactive Whiteboards and 

accessories 
o Laptops/Mobile Carts for Kinder 

Learn 
 

 
 

 
 For this Goal/Component, provide a listing of 

specific activities implemented in bullet form.  
Specify status of each activity (completed, ongoing, or 
delayed).  If ongoing, indicate the percentage 
accomplished.  If delayed, state in the next column 
the reason why.   
 

 If there was no activity for this Goal/Component 
during this reporting period, then simply indicate 
“REPORTING ON THIS GOAL/COMPONENT 
NOT APPLICABLE FOR THIS QUARTER”. 

      
       Provide bullet form listing below: 
 
 
“REPORTING ON THIS GOAL/COMPONENT NOT 
APPLICABLE FOR THIS QUARTER”. 
 

 
 In five or less brief sentence(s), describe the 

details of the work accomplished during the 
period for each activity stated in the previous 
column on this Goal/Component.  Include the 
what, when, where, how, how many participants, 
etc. 
 

 List evidence that each activity took place for this 
Goal/Component, and include copy of proof as 
attachment(s).  (Example: Sign-in sheets for 
workshop, training or professional development, 
Agenda, and other evidence such as travel log, PD 
log, budget mod, or personnel log of 
changes/updates)     

 
“REPORTING ON THIS GOAL/COMPONENT 
NOT APPLICABLE FOR THIS QUARTER”. 

 
GOAL/COMPONENT 

 
 DATA GENERATED FROM ACTIVITIES 

 
NARRATIVE ON COMPONENT’S 
EFFECTIVENESS 

 
 
 
STATUS FOR COMPONENT: 
PLEASE CHECK ONE:  
 

□    NOT STARTED 
   LESS THAN 50%     
      COMPLETED 

       □   COMPLETED 50% OR    
      MORE 

   
WHAT PRIMARY1 & SECONDARY2 DATA 
RESULTED FROM THE ACTIVITIES 
IMPLEMENTED DURING THE QUARTER?  

 
 IN THIS COLUMN, PROVIDE PRIMARY DATA (e.g. 

a ‘count’) FOR USE IN CALCULATING A 
PERFORMANCE MEASURE. PRIMARY DATA MAY 
BE PRESENTED IN A NARRATIVE, TABLE OR 
GRAPH.  
 

 
BASED ON DATA REGARDING THE 
PERFORMANCE MEASURE(S) FOR THIS 
COMPONENT, WHAT IS THE PROJECT’S 
PROGRESS FOR THE QUARTER?   
 
 EXPLAIN WHAT THE DATA PRESENTED IN THE 

PERFORMANCE MEASURES TABLE INDICATE 
REGARDING HOW THE PROJECT IS TRACKING IN 
ACHIEVING ITS GOALS AND OBJECTIVES ON 
THIS COMPONENT.   
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       □   FULLY COMPLETED 
 

 USING THE TABLE ON THE NEXT PAGE, 
PROVIDE SECONDARY DATA (e.g. a ‘percentage’) 
ON THE PROJECT’S PERFORMANCE MEASURES.  
IF DATA IS NOT AVAILABLE, SPECIFY WHY AND 
INDICATE WHEN DATA WILL BE AVAILABLE.   

 
  1Primary data is a direct output of carrying out an activity.  It usually 
comes in the form of  
    a ‘count’.   
    2Secondary data is derived from or calculated using primary data.  
Performance measures 
    are usually secondary data. 
 

Insert Primary Data Here: 
 

• Interactive white board are in nine class rooms.  
• Teachers use the interactive white boards in the 

daily basis. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    
 
 

 
 
 
 
 
 
 
 
 
 
 
Students’ survey results indicated teachers use of 
interactive white boards to be 97%. 
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Desired Project 
Outcome 

Enter the desired project 
outcome(s) for each 
supplemental project 
identified in the 
corresponding project 
narrative. Describe how it 
relates to the project 
objectives and goals. Please 
focus on outcomes rather 
than outputs. 

Corresponding 
Annual 

Objective 
Enter the annual 
objective from 

6b that this 
project activity 

aligns with. 

Data Source 
Enter where 
the data are 

located. 
Identify where 
the data will 
come from. 

Unit of 
Measurement 
Enter the unit 

of 
measurement. 

 

Evidence-
Based 
Please 

indicate:  Yes 
or No 

A
ctu

al D
ata: B

aselin
e 

(C
urrent school year or 

 m
ost recent) 

    Quarterly Performance Measures  
(Target vs. Actual) 

P
erform

ance T
arget 

E
n

d
 of  D

ecem
b

er 
2021 

P
erform

ance T
arget 

E
n

d
 of M

arch
 2022 

P
erform

ance T
arget 

E
n

d
 of Ju

n
e 2022 

P
erform

ance T
arget 

E
n

d
 of S

ep
tem

ber 
2022 

Technology and 
Technology 
Integration 
 
a) At least 30% of 

teachers reporting 
‘improved access to 
technology and 
online resources’ 
and ‘more 
technology 
integration in the 
classroom’ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

a) At least 
20% of 
teachers 
reporting 
‘improved 
access to 
technology 
and online 
resources’ 
and ‘more 
technology 
integration 
in the 
classroom’ 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
Web-based 
survey 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 

 
 
% teachers 
reporting 
improved 
access to 
technology 
and online 
resources 
and more 
technology 
integration in 
the 
classroom 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

Yes 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
(To PNP: As 
baseline, 
provide the 
result for 
your school’s 
teachers in 
the FY’20 
Technology 
Survey.) 
 
Results are 
attached. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
Target: 
Ongoing 
instruction 
 
 
 
 
 
 
Actual: 
 
69.2% 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Target: 
Ongoing 
instructi
on 
 
 
 
 
 
 
Actual: 
 
69.2% 
(As of 
the last 
survey 
conduct
ed in 
2021) 
 
 
 
 
 
 
 

 
 
 
Target: 
30% of 
teachers 
reporting 
access to 
technology 
and online 
resources 
 
Actual: 
 
94% 
(As of the 
last survey 
conducted in 
2022) 
 
 
 
 
 
 
 
 
 
 

 
 
 
Target: 
30% of 
teachers 
reporting 
access to 
technology 
and online 
resources 
 
Actual: 
 
Survey was 
not 
conducted at 
this time 
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b) At least 10% of 
students reporting 
improved access to 
technology and 
online resources 
and more 
technology 
integration in the 
classroom 

 
 

b) At least 
20% of 
students 
reporting 
‘improved 
access to 
technology 
and online 
resources’ 
and ‘more 
technology 
integration 
in the 
classroom’ 

Web-based 
survey 

% Students 
reporting 
improved 
access to 
technology 
and online 
resources 
and more 
technology 
integration in 
the 
classroom 
 
 

Yes 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

(To PNP: As 
baseline, 
provide the 
result for 
your school’s 
students in 
the FY’20 
Technology 
Survey.) 
 

Target: 
Ongoing 
instruction 
 
 
 
 
 
Actual: 
 
92.9% 

Target: 
Ongoing 
instructi
on 
 
 
 
 
Actual: 
 
92.9% 
 
(As of 
the last 
survey 
conduct
ed in 
2021) 
 

Target: 
10% of 
students 
reporting 
access to 
technology 
 
 
Actual: 
 
94% 
(As of the 
last survey 
conducted in 
2022) 
 
 
 
 

Target: 
10% of 
students 
reporting 
access to 
technology 
 
 
Actual: 
 
Survey was 
not 
conducted at 
this time 
 

PART II: 
LIST TRAVEL ACTIVITIES COMPLETED. 
 
 
 

(Provide a brief summary for each travel activity conducted during the quarter, i. e. purpose, location, 
number of travelers, dates of travel, etc.) 
 
No travel activity during this reporting period. 
 
 
 
 

FOR EACH TRAVEL EVENT, DISCUSS THE 
FULFILLMENT OF FISCAL AND 
PROGRAMMATIC REQUIREMENTS. 
   
 
 

(Was echo training conducted?  When was it held?  State the name of traveler(s).  Did the traveler(s) clear 
within ten (10) working days?  Did the traveler(s) submit a Travel Report to the Project Lead, Federal 
Programs, and Superintendent’s Office?) 
 
No travel activity during this reporting period. 
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PART III: 
  DISCUSS THE VARIOUS 
  TASKS CARRIED OUT BY  
  PROJECT PERSONNEL FOR  
THE PERIOD. 
 
 

(The description needs to align with project components and activities outlined in the approved project 
application.)   
 
Project personnel were not able to carry out significant number of activities this quarter since part of the quarter 
cover summer vacation.   

USING PROJECT DATA TO EVALUATE 
EFFECTIVENESS/PROGRESS, DESCRIBE 
THE AREAS FOR IMPROVEMENT  
IN EACH COMPONENT, AS APPLICABLE.  
 

(What strategies are working, not working?) 
100 WORD COUNT 
 
The two areas for improvement are:  

1. We would able to increase the time frame between MAP test administration so that they are not 
administered too close to each other. This will provide more reliable data in regards to student 
achievement growth.  

2. We will develop surveys at the school site to collect data on usage of technology by faculty and students. 
 
 

EXPLAIN HOW THE USE OF PROGRAM 
FUNDS TIES WITH PROMOTION OF 
ACADEMIC ACHIEVEMENT AMONG 
STUDENTS.   
 
 

(How did activities implemented contribute to improving student outcomes?) 
100 WORD COUNT 
 
The activities in which the teachers and students participated significantly broaden their horizon. Said activities 
improved teachers’ professional growth and students’ academic achievements.  
 

EXPLAIN THE PROGRAMMATIC AND 
FISCAL CHALLENGES ENCOUNTERED 
DURING THE PERIOD. 

(Did you encounter challenges that affected project progress?  Was there any corrective action taken or is 
being planned? If applicable, cite any proposed solution(s) to address the problem.)   
 
We are still experiencing some challenges implementing some of the activities in the project. 

WHAT ACTIVITIES WILL THE PROJECT 
IMPLEMENT NEXT QUARTER? 

(Have you come across a new or better way to implement a project strategy? Are you conducting other 
types of “best practice” procedures that Federal Programs/State Office could share with other grantees?) 
100 WORD COUNT 
 

• MAP testing 
• Dual enrollment at GCC 
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EXPLAIN METHODS THAT ARE BEING 
USED FOR MONITORING PROJECT 
ACTIVITIES. 

Teachers write their project activities in their lesson plans.  Administration makes periodic checks to 
insure project activities completion.  
 
 

 
QUARTERLY REPORT CERTIFICATION 

 
  PROJECT TITLE:  Project # 
 

 
I certify to the best of my knowledge that all activities reported for the project titled above, is true and correct and in accordance to rules and regulations 
governing the above-named project.  It is understood that any willful misrepresentation or fraud is subject to applicable penalties, as it relates to federal 
funds. 

 
               
THIS REPORT WAS REVIEWED AND VALIDATED BY: 

 
Joaquina Vega                                                                                                      Joaquina Vega                                                             10/25/22 

_________________________________________________             ______________________________________________                   _______________          
AUTHORIZED SCHOOL REPRESENTATIVE (PRINT)           AUTHORIZED SCHOOL REPRESENTATIVE (SIGN)                        DATE 

 
  ________________________________________________             ______________________________________________                    __________________.                             

  PROJECT MANAGER NAME (PRINT)                                         PROJECT MANAGER (SIGNATURE)                                                    DATE 
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Students' MAP Math Performance 
 

Grade 
Winter 2021 

Math % 
Proficient 

Winter 2022 
Math % 

Proficient 

Math 
Increase/ 
Decrease 

  
Winter 2021 

Math % 
Advanced 

Winter 2022 
Math % 

Advanced 

Math 
Increase/ 
Decrease 

3 33 14 -19   17 43 26 

4 25 0 -25   25 71 46 

5 13 20 7   25 20 -5 

6 13 11 -2   25 33 8 

7 21 14 -7   35 14 -21 

8 0 43 43   80 21 -59 

9 0 17 17   50 50 0 

10 0 22 22   22 44 22 

11 44 0 -44   55 25 -30 

12 0 30 30   33 60 27 
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Students' MAP Reading Performance 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                    
 
 
 

 
 
 
 
 
 
 

Grade 
Winter 2021 
Reading % 
Proficient 

Winter 2022 
Reading % 
Proficient 

Reading 
Increase/ 
Decrease 

  
Winter 2021 
Reading % 
Advanced 

Winter 2022 
Reading % 
Advanced 

Reading 
Increase/ 
Decrease 

3 20 0 -20   80 29 -51 

4 25 57 32   25 18 -7 

5 25 10 -15   38 20 -18 

6 50 0 -50   25 55 30 

7 31 14 -17   30 29 -1 

8 20 21 1   80 35 -45 

9 38 33 -5   51 50 -1 

10 11 33 22   22 44 22 

11 1 25 24   89 13 -76 

12 0 10 10   67 70 3 
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Students' MAP Math Performance 

 
Students' MAP Reading Performance 

Grade 
Fall 2022 
Math % 

Proficient 
  

Fall 2022 
Math % 

Advanced 
Grade 

Fall 2022 
Reading % 
Proficient 

 
Fall 2022 

Reading % 
Advanced 

3 20   60 3 20 
 

20 

4 0   38 4 25 
 

13 

5 17   66 5 0 
 

50 

6 33   22 6 8 
 

25 

7 11   44 7 14 
 

29 

8 30   0 8 20 
 

10 

9 15   54 9 31 
 

54 

10 13   50 10 38 
 

38 

11 14   43 11 43 
 

43 

12 13   25 12 25 
 

38 

 
 
 
 
 
 
 



FFY 2021 CONSOLIDATED GRANT 
QUARTERLY REPORT 

Grant Award #: S403A210002 

FFY 2021 Specific Conditions Letter, US Ed Risk Management Service (Letter dated: June 29, 2021) 
Page 26 of 36 

 

 
 

 
 

 



FFY 2021 CONSOLIDATED GRANT 
QUARTERLY REPORT 

Grant Award #: S403A210002 

FFY 2021 Specific Conditions Letter, US Ed Risk Management Service (Letter dated: June 29, 2021) 
Page 27 of 36 

 

 



FFY 2021 CONSOLIDATED GRANT 
QUARTERLY REPORT 

Grant Award #: S403A210002 

FFY 2021 Specific Conditions Letter, US Ed Risk Management Service (Letter dated: June 29, 2021) 
Page 28 of 36 

 

 



FFY 2021 CONSOLIDATED GRANT 
QUARTERLY REPORT 

Grant Award #: S403A210002 

FFY 2021 Specific Conditions Letter, US Ed Risk Management Service (Letter dated: June 29, 2021) 
Page 29 of 36 

 

 
 
 
 
 
 
 
 

 
 



FFY 2021 CONSOLIDATED GRANT 
QUARTERLY REPORT 

Grant Award #: S403A210002 

FFY 2021 Specific Conditions Letter, US Ed Risk Management Service (Letter dated: June 29, 2021) 
Page 30 of 36 

 

 
 
 
 



FFY 2021 CONSOLIDATED GRANT 
QUARTERLY REPORT 

Grant Award #: S403A210002 

FFY 2021 Specific Conditions Letter, US Ed Risk Management Service (Letter dated: June 29, 2021) 
Page 31 of 36 

 

 
 
 
 



FFY 2021 CONSOLIDATED GRANT 
QUARTERLY REPORT 

Grant Award #: S403A210002 

FFY 2021 Specific Conditions Letter, US Ed Risk Management Service (Letter dated: June 29, 2021) 
Page 32 of 36 

 

 
 



FFY 2021 CONSOLIDATED GRANT 
QUARTERLY REPORT 

Grant Award #: S403A210002 

FFY 2021 Specific Conditions Letter, US Ed Risk Management Service (Letter dated: June 29, 2021) 
Page 33 of 36 

 

 



FFY 2021 CONSOLIDATED GRANT 
QUARTERLY REPORT 

Grant Award #: S403A210002 

FFY 2021 Specific Conditions Letter, US Ed Risk Management Service (Letter dated: June 29, 2021) 
Page 34 of 36 

 

 
 
 
 
 
 
 



FFY 2021 CONSOLIDATED GRANT 
QUARTERLY REPORT 

Grant Award #: S403A210002 

FFY 2021 Specific Conditions Letter, US Ed Risk Management Service (Letter dated: June 29, 2021) 
Page 35 of 36 

 

 
 

Guam Adventist Academy Teacher STEM Survey 
Grade Level Question Response Yes/No 

Kinder  
 
 
 
 

Did your class participated in the GAA STEM 
Fair 2021-2022? 

Yes 
1 Yes 
2 Yes 
3 Yes 
4 Yes 
5 Yes 
6 Yes 
7 Yes 
8 Yes 
9 Yes 
10 Yes 
11 Yes 
12 Yes 
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What quarter is this report filed?        Mark an“ X” 

 
10/ 01/21-
12/31/21 

01/01/22-
03/31/22 

04/01/22-
06/30/22 

07/01/22-
09/30/22 

1st Qtr 2nd  Qtr 3rd  Qtr 4th  Qtr 

   X 

REPORT DUE: 
1/10/22 

REPORT DUE: 
04/11/22 

REPORT DUE: 
07/11/22 

REPORT 
DUE: 

10/10/22 

ANNUAL REPORT DUE:  11/21/2022 

Grant Name: Consolidated Grant FFY 2021   Grant#: S403A210002     
                        
               
PROJECT TITLE:     Project #5: Private, Non-Public – The Japanese School of Guam                                                                   
 
PROJECT COORDINATOR:     Primary Authorized Representatives                                                     
 
PROJECT MANAGER:     Ike C. Santos 
                                                                                                                                                                                                                                                  
STATE PROGRAM OFFICER:     Stephanie N. Chargualaf   
 
 
AMOUNT BUDGETED  
(FFY 2021):  
 

                $ 3,518,585.39 
 
 

AMOUNT EXPENDED:  
(Include all expenditures/payouts to date) 
 

                     $ 32,063.96 

PERCENTAGE OF EXPENDITURE: 
(Overall Expenditure divided by Amount Budgeted) 
 

0.09% 

AMOUNT BUDGETED  
(FFY 2020):  
 

              $ $2,742,029.72 

AMOUNT EXPENDED:  
(Include all expenditures/payouts to date) 
 

                  $ 1,542,395.31 

PERCENTAGE OF EXPENDITURE: 
(Overall Expenditure divided by Amount Budgeted) 
 

                                        56% 

GRADE LEVEL(S) and NUMBER of TARGETED POPULATION to RECEIVE SERVICES 

Grade Level(s) PRIVATE NON-PUBLIC SCHOOLS  PUBLIC SCHOOLS (e.g. GDOE & CHARTER) 
Students Parents Teachers Admin. Students Parents Teachers Admin. 

Pre-K - 5 

 
 
 
 

47 
 

 

16 

Pre K-K: 1 
Principal 
1st-9th 
Grade: 1 
Principal / 
1 Vice 
Principal 
6: Admin/ 
Support 
Staff     

6 - 8 8  3       
 9 – 12 

(JSG only has up to 9th grade) 3  1  
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PART I: 

 
 

GOAL/COMPONENT 
 

ACTIVITIES 
WORK ACCOMPLISHED &  

EVIDENCE OF IMPLEMENTATION 
 
4. Technology and Technology Integration 

 Tablets 
 
 

 

 
Supplemental Resources and Equipment Supports: 
 
• Procure electronic tablets for students and 

teachers  
 

Reporting on this goal/component not applicable for 
this quarter. 
 
 
 
 

 
Status of this activity is delayed and has not been 
implemented during this reporting period, as tablets 
are still in requisition at this time, and the project 
continues to follow up on this item’s procurement. 

 
 
LIST THE PROJECT 
GOALS: 
 

By the end of the three-year grant program (SY 22-23), the PNPs will have achieved the following overall goal: a) 
Expand student access to experiences to improve student performance in math and reading, and enhance their college 
and career readiness; and b) Provide professional development and technology support for teachers to hone their 
knowledge and skills in technology integration and disciplinary-specific pedagogies. 

LIST THE PROJECT 
OBJECTIVES: 
 
 

   For SY 21-22, the Private, Non-Public (PNP) schools will have achieved the following goals have the following annual  
T targets: 

 
1. Improve academic performance in math and reading by at least 3% 2% from baseline on the summative assessment used 

by the Private, Non-Public (PNP) school. 
2. The percent of Advanced Placement (AP) students scoring 3 or better will increase by at least 3% 2% for those PNPs 

offering AP. 
3. There will be at least a 2% increase in student participation in Science, Technology, Engineering, Arts, and Math 

(STEAM) activities, other academic and non-academic special events and at least 60% of participating students will 
report they are more engaged in learning and that they had a positive experience. 

4. At least 70% of participating students will indicate that College/Career Fair is helpful in providing them the information 
needed to prepare for a college/career path, and at least 15% of these students will indicate an interest in pursuing a 
STEAM college path/CTE path. 

5. At least 50% 40% of teachers participating in Professional Development (PD) trainings will report implementing what 
was learned in the classroom and feeling more confident in their teaching effectiveness (teacher efficacy). 

6. Teachers in participating schools will report at least 10% improved access to technology and online resources and 
increased integration of technology in the classroom. 
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Desired Project 

Outcome 
Enter the desired 
project outcome(s) for 
each supplemental 
project identified in 
the corresponding 
project narrative. 
Describe how it 
relates to the project 
objectives and goals. 
Please focus on 
outcomes rather than 
outputs. 

Corresponding 
Annual 

Objective 
Enter the annual 
objective from 6b 
that this project 
activity aligns 

with. 

Data Source 
Enter where 
the data are 

located. 
Identify where 
the data will 
come from. 

Unit of 
Measurement 
Enter the unit of 
measurement. 

 

Evidence-
Based 
Please 

indicate:  Yes 
or No 

A
ctu

al D
ata: B

aselin
e (C

urrent 
school year or 
 m

ost recent) 

    Quarterly Performance Measures  
(Actual vs. Target) 

P
erform

ance T
arget 

E
n

d
 of  D

ecem
b

er 2021 

P
erform

ance T
arget 

E
n

d
 of M

arch
 2022 

P
erform

ance T
arget 

E
n

d
 of Ju

n
e 2022 

P
erform

ance T
arget 

E
n

d
 of S

ep
tem

ber 2022 

Technology and 
Technology 
Integration 
 
a) At least 30% 

20% of teachers 
reporting 
‘improved 
access to 
technology and 
online 
resources’ and 
‘more 
technology 
integration in 
the classroom’ 

 
 
 
 
 

 
b) At least 30% 

20% of students 
reporting 
improved access 

 
 

 
 
a) At least 

20% 10% 
of teachers 
reporting 
‘improved 
access to 
technology 
and online 
resources’ 
and ‘more 
technology 
integration 
in the 
classroom’ 

 
 
 

 
b) At least 

20% 10% 
of students 

 
 
 
 
 

Web-based 
survey 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Web-based 
survey 

 

 
 
 
% teachers 
reporting 
improved 
access to 
technology 
and online 
resources and 
more 
technology 
integration in 
the 
classroom 
 
 
 
 
 
 
% students 
reporting 
improved 

 
 
 
 

 
Yes 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Yes 

 
 

 
 
Not 
available as 
tablets have 
not been 
awarded yet 
and 
teachers’ 
responses in 
the FY ’20 
Technology 
Survey 
stated “not 
applicable” 
for both 
students and 
teachers. 
 
No baseline 
data. 
 
 
No baseline 
data. 
 

 
 
 
 
Target: 
Ongoing 
instruction 
 
Actual: 
No survey 
has been 
conducted 
this 
quarter as 
tablets are 
still in 
requisition
. 
 
 
 
 
 
Target: 
Ongoing 
instruction 

 
 
 
 
Target: 
Ongoing 
instruction 
 
Actual: 
No survey 
has been 
conducted 
this 
quarter as 
tablets are 
still in 
requisition
. 
 
 
 
 
 
Target: 
Ongoing 
instruction 

 
 
 
 
Target: 
Ongoing 
instruction 
(This marks 
the start of a 
new school 
year for 
JSG.) 
 
Actual: 
No survey 
has been 
conducted 
this quarter 
as tablets are 
still in 
requisition. 
 
 
Target: 
Ongoing 
instruction 

 
 
 
 
Target: 
Ongoing 
instruction At 
least 10% 
 
Actual: 
No survey has 
been conducted 
this quarter as 
tablets are still 
in requisition. 
 
 
 
 
 
 
 
 
Target: 
Ongoing 
instruction At 
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to technology 
and online 
resources and 
more technology 
integration in the 
classroom 

 
 

reporting 
‘improved 
access to 
technolog
y and 
online 
resources’ 
and ‘more 
technolog
y 
integration 
in the 
classroom’ 

 
 
 
 
 

access to 
technology 
and online 
resources and 
more 
technology 
integration in 
the 
classroom 
 
 

 
Actual: 
No survey 
has been 
conducted 
this 
quarter as 
tablets are 
still in 
requisition
. 
 

 
Actual: 
No survey 
has been 
conducted 
this 
quarter as 
tablets are 
still in 
requisition
. 
 
 
 

(This marks 
the start of a 
new school 
year for JSG) 
 
Actual: 
No survey 
has been 
conducted 
this quarter 
as tablets are 
still in 
requisition. 
 
 

least 10% 
 
Actual: 
No survey has 
been conducted 
this quarter as 
tablets are still 
in requisition. 
 

PART II: 
LIST TRAVEL ACTIVITIES 
COMPLETED. 

 
No travel activities took place during this reporting period. 
 

FOR EACH TRAVEL EVENT, DISCUSS 
THE FULFILLMENT OF FISCAL AND 
PROGRAMMATIC REQUIREMENTS. 
   
 
 

 
No travel activities took place during this reporting period. 
 
 

PART III: 
  DISCUSS THE VARIOUS 
  TASKS CARRIED OUT BY  
  PROJECT PERSONNEL FOR  
THE PERIOD. 
 
 

 
No tasks have been carried out for this reporting period, as the electronic tablets have not been procured due to delay 
in the procurement process. 
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USING PROJECT DATA TO EVALUATE 
EFFECTIVENESS/PROGRESS, DESCRIBE 
THE AREAS FOR IMPROVEMENT  
IN EACH COMPONENT, AS 
APPLICABLE.  
 

 
The project or activity cannot be evaluated for this reporting period, as the electronic tablets have yet to be procured. 
 
 
 
 
 

EXPLAIN HOW THE USE OF 
PROGRAM FUNDS TIES WITH 
PROMOTION OF ACADEMIC 
ACHIEVEMENT AMONG STUDENTS.   
 
 

 
Once the tablets are procured, the school will be able to expand technology and interactive lessons to include lower 
elementary grade students and teachers, as well as English instructors. 
 
 
 
 

EXPLAIN THE PROGRAMMATIC AND 
FISCAL CHALLENGES 
ENCOUNTERED DURING THE 
PERIOD. 

 
Challenge is with the procurement process, it was a very lengthy process. 
 
 
 
 
 
 

WHAT ACTIVITIES WILL THE 
PROJECT IMPLEMENT NEXT 
QUARTER? 

 
No activities are planned for next quarter, as the school is awaiting procurement of the tablets. 

EXPLAIN METHODS THAT ARE 
BEING USED FOR MONITORING 
PROJECT ACTIVITIES. 

 
No monitoring methods have been implemented this quarter, as the school is awaiting procurement of the tablets. 
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QUARTERLY REPORT CERTIFICATION 
 
  PROJECT TITLE:  Project # 5: Private, Non-Public School – THE JAPANESE SCHOOL OF GUAM 
 

 
I certify to the best of my knowledge that all activities reported for the project titled above, is true and correct and in accordance to rules and regulations 
governing the above-named project.  It is understood that any willful misrepresentation or fraud is subject to applicable penalties, as it relates to federal 
funds. 

 
               
THIS REPORT WAS REVIEWED AND VALIDATED BY: 

 
                    Amy L. Wahl                                                                                                                                                                        10/1/22 

__________________________________________________          _________________________________________________          _______________                                                             
AUTHORIZED SCHOOL REPRESENTATIVE (PRINT)           AUTHORIZED SCHOOL REPRESENTATIVE (SIGN)                      DATE                      

 
  _________________________________________________           _________________________________________________          __________________.                             

  PROJECT MANAGER NAME (PRINT)                                         PROJECT MANAGER (SIGNATURE)                                                   DATE 
 

  
  

 




